	
	
	



	
	
	



 [image: A blue text on a black background

Description automatically generated]				
	
	
	



	
	
	



1st Mondays/3-4:30pm/Zoom

	
	
	



	
	
	



	
	
	



Strategic Enrollment and Retention Committee
Meeting Agenda
October 5, 2025
Co-Chairs: Albert Abutin (manager co-chair), Bridget Kominek (faculty co-chair)
Members: Miranda Bates (manager representative), Deniz Fierro (manager representative), Flor Huerta (manager representative), Grant Linsell (manager representative), Rene Martinez Stluka (manager representative), Jennifer Combs (faculty representative—Counseling), Ben Cuatt (faculty representative—Technology & Engineering), Monique Sassafras (faculty representative—Library), Toni Nielson (faculty representative—Humanities), VACANT (faculty representative—Business & CIS), Frank Guthrie (faculty representative—Fine Arts), VACANT (faculty representative—Natural Science), Ruben Lopez (faculty representative—Social Science), Nicole Rossi (faculty representative—Math and Computer Science), VACANT (faculty representative—Ethnic Studies and Student Equity), Greg Menchaca (classified representative), Annika Shellenbarger (classified representative), Tony Quach (classified representative), Alexander Rodriguez (student representative), Albert Hong (student representative), Natalie Sardisco (student representative), Liliana Zuniga (student representative--alternate)
Recorder: TBD

HOUSEKEEPING							    
1. Welcome and introductions	
2. Co-chair Reports
a. Meetings will be moving to in-person starting in November to comply with Brown Act requirements. Future meets are scheduled for the 1st Monday of each month from 3-4:30pm in room 229 (11/2 and 12/7)

OLD BUSINESS
1. Strategic Enrollment and Retention Plan—The committee’s top priority for Fall 2026 is to complete the plan and have it ready to present for consideration by Faculty Senate and the President’s Advisory Council (PAC) by March 2027. The committee will review and discuss the current draft and make a plan for completing the draft to implement at the 11/2 and 12/7 SERC meetings (Discussion, 30 minutes)
a. What parts of the plan are complete? 
b. What parts of the plan still need to be finished?
c. How might we solicit input on the plan from our constituents and bring feedback to the group for consideration?
d. What questions, concerns, or suggestions do we have today about the current draft?

NEW BUSINESS
1. Committee description review--Per Integrated Planning Manual recommendations, review the committee description and consider if changes are needed (Discussion, 15 minutes)
a. What is the work of the committee after the plan is adopted by the campus?
2. Enrollment and budget update—Vice President of Administrative Services Henry Hua and Vice President of Instruction Carlos Ayong will present an update on the college’s enrollment and its impact on the budget (Discussion, 15 minutes)



Fall 2026 meetings: 11/2 and 12/7 3-4:30pm in room 229
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