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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	



	
	
	



Planning and Budget Steering Committee
Meeting Notes
September 16, 2026
Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President—2024-2027)
Members: Grant Linsell (Manager Representative—2026-2027), Flor Huerta (Manager Representative—2026-2027), Gilberto Valencia (Classified Professional Representative—2025-2027), Ryan Patterson (Classified Professional Representative—2025-2027), David Francisco Lopez (Faculty Senate President Elect—2026-2027)
Resource Members: Daniel Berumen (Director of the Office of Institutional Effectiveness), Sonia De La Torre (Vice President of Student Services)
Guests: Matthew Garcia Juarez (Student), Todd Smith (Faculty, Fine Arts), Angela Henderson (Dean, Natural Sciences)

Recorder: Bianca Gladen
Absent: Daniel Berumen, Anita Carlos, Mary Bogan, Carlos Ayon, Abenezer Tweodros, Jamie Alexander, Linda Verduzco


HOUSEKEEPING
1. Call to Order: 3:05pm							    
2. Approval of Agenda
a. The committee approved the agenda 					
3. Approval of notes from the September 2, 2026 PBSC meeting
a. Grant moved to approve the notes, and Ryan seconded the motion. The motion was approved unanimously.
4. Co-chair Report
a. Bridget Kominek welcomed Mathew Garcia Juarez as the Associated Students (AS) representative to PBSC.
b. Program Review and Planning Committee (PRPC) updates—Bridget Kominek reported that at the 9/10 PRPC meeting, members requested clearer lines of communication with regard to requests that are funded and especially those that are not funded. PRPC is also considering making the Instructional program review annual updates for 2026/2027 optional and staggering future comprehensive program review self-study cycles. 
i. Currently, the PRPC website posts the Planning Budget & Steering Committee (PBSC) funding recommendations, but it does not provide a final list of requests that have been officially approved for funding. Members noted that a final, approved funding list would provide greater clarity for programs, particularly for those whose requests were not funded.
ii. It was suggested that a centralized location, such as the PBSC website, be used to post the final list and maintain an archive of previous funding decisions for future reference. This list would be provided in an accessible format such as a Word document.
iii. The Program Review & Planning Committee discussed that annual updates may become optional this year since programs have only recently received their funding and may not yet have had sufficient time to make meaningful progress on their strategic action plans. The Committee also noted that incomplete Student Learning Outcome Assessment (SLOA) data may limit the usefulness of annual update progress at this time.
c. Budget Report: Henry Hua noted that the district posted the final budget this week. Program Review funds that were awarded should now be reflected; if the funds are not posted, members should contact the Business Office. Payroll is currently not displayed in Banner; however, there are no issues or delays affecting employee payments.

OLD BUSINESS
1. Revisions to the committee description: A draft of the revised committee description was considered (Action, 15 minutes)
a. The committee reviewed the revised committee description. A proposed change to the meeting schedule would move meetings to the second and fourth Thursdays of each month, from 3:00–4:30 p.m., to align with the Program Review Committee’s meeting schedule and encourage greater collaboration and joint meetings. If approved, the proposed schedule change would take effect in Spring 2027.
b. The committee also reviewed a proposed revision to the membership which stated “If neither of the two classified professional representatives appointed by CSEA Chapter 167 or management representatives appointed by the college president are from an area under the office of the Vice President of Administrative Services (VPAS), a third voting member may be appointed from an area that reports to the VPAS by CSEA for a two-year term.”
i. Motion: Ryan Patterson moved to approve the proposed revisions to the committee membership and description. Grant Linsell seconded the motion.
ii. Vote: The vote was approved unanimously.
iii. Action Item: The revised committee membership and description will be forwarded to Faculty Senate and President’s Advisory Council (PAC) for formal approval, as this is a dual-reporting committee.


NEW BUSINESS
1. Art Department Artist in Residence (AiR) Program Review funding: Todd Smith, Regina Elliott, and Grant Linsell requested an extension for the AiR funding from one year to two years (Action, 15 minutes)
a. Todd Smith, Fine Arts Faculty, attended PBSC to request an extension of the Program Review funds his department received through June 2028, allowing the funds to be utilized across two fiscal years rather than one to support the Artisans Residency Program. 
i. Motion: Ryan Patterson moved to approve the request to extend the use of the Program Review funds across two fiscal years. Bridget Kominek seconded the motion.
ii. Vote: The vote was approved, with Grant Linsell abstaining from the vote.

2. Chemistry Program Review funding: Angela Henderson requested a change in 2023/2024 program review funding to support adjunct faculty training and request a fund transfer for water system repairs (Action, 15 minutes)
a. Request #1: Angela Henderson, Dean of Natural Sciences, advocated on behalf of the Chemistry Department to reallocate existing 2023-24 program review funds to support faculty training. Due to the department’s high proportion of adjunct faculty, the transfer would allow multiple adjuncts to participate in training rather than funding training for only one faculty member.
i. Motion: Grant Linsell moved to approve the extension of the 2023–24 Program Review funds through December 2027, aligning the expiration date with the 2025–26 allocation, and to approve the reallocation of the Program Review funds. Ryan Patterson seconded the motion.
ii. Vote: The vote was approved unanimously.
b. Request #2: The Chemistry Department reported that the water system in the chemistry labs need repairs and following an inspection, was determined to cost around $10,951. Angela requested that the 2023–24 Program Review funds be reallocated via a budget transfer to cover the repair and to extend the deadline of the program review funds until December 2027. 
i. Motion: Grant Linsell moved to approve extending the 2023–24 Program Review funding deadline through December 2027 and reallocating the funds to repair the water system in the Chemistry lab. David Lopez seconded the motion.
ii. Vote: The vote was approved unanimously.

3. Budget report: Henry gave an update on the tentative budget that was approved at the September 8, 2026, Board of Trustees meeting and provided an update regarding where the college is in the current budget development process (Discussion, 15 minutes)
a. The budget has been approved and is balanced. However, additional adjustments may be needed based on the recently released grant compendium. Budget adjustments will continue to be made through November. The Business Office relies on departments to review their budgets for any discrepancies and notify the Business Office if corrections are needed.
b. To support planning for the upcoming fiscal year, the Business Office will move up the timeline, now starting in February 2027, for departments to begin preparing budget projections and summaries for Fiscal Year 2027–28. Departments are encouraged to identify anticipated expenses and funding needs early to ensure accurate projections and allow sufficient time for anticipated expenses to be incorporated into the budget process.
c. Dr. John Parker and Erika Almaraz asked each campus to prioritize four questions for discussion at the upcoming Budget Forum:
i. Personnel Costs: With approximately 91% of the budget allocated to personnel, what measurable recommendations can be implemented to gradually reduce this percentage toward 88%?
ii. Critical Positions: Are there critical positions on campus that are currently not being filled?
iii. Faculty Obligation Number: How should the Faculty Obligation Number be considered in the current budget planning process?
iv. Declining FTES: Given the decline in FTES, what district-wide actions should be implemented this year to realign the budget and address changing enrollment levels?
v. These questions are referred to in the CBF Agenda and Proposed Budget PPT 2026-27
d. Agenda Item: This discussion will be placed on the agenda for the October 7 meeting.

4. October budget forum: committee members gave input on the upcoming budget forum (Discussion, 15 minutes)
a. October Budget Forum: Two possible dates are 10/7 or 10/21, from 3:00–4:30 PM. The committee preferred 10/21, with the 1400 Lecture Hall as a possible location (room TBD); the Student Services building is available on 10/7. Advance questions will be accepted, with a Q&A afterward.
b. The committee suggested the forum should include a clear budget development and review timeline. Members also requested projections that show potential FTES growth/increases, rather than only flat or declining projections.
c. New Standardized Attendance Accounting Method & Dangling Lab Updates: The committee suggested including up-to-date information on the new accounting methods, enrollment, and the status of the dangling labs. How many of our existing courses have lab hours that aren't currently represented as lab units, and what happens to our FTES when the new accounting rules are fully implemented? Also getting the message out that if a department missed the fast-track curriculum deadline for dangling labs, there may still be opportunities to submit revisions.
5. Planning for Spring 2027 program review resource request evaluation: committee members reviewed the Spring 2025 process and identified opportunities for improvement (Discussion, 15 minutes)
a. [bookmark: _Int_bx1RfIZs]PBSC will review and evaluate resource requests from Student Services & Administrative Operational departments comprehensive reviews as well as the Instructional annual updates using the existing criteria. 
b. Before the first spring PBSC meeting on February 17, the PBSC co-chairs will categorize and filter resource requests by type (e.g., operational, capital, ongoing, and safety-related needs). The Excel list will then be posted to the PBSC SharePoint for committee members to review for the first meeting.
c. The committee will work to evaluate and match resource requests with the most suitable funding source, such as carryover funds or lottery funds, while recognizing that available funding for operational requests may be limited. 
d. Final funding recommendations will be voted on at the April 21 meeting and forwarded to Faculty Senate and PAC for review in May.

6. Next Agenda Topics
a. Begin discussion and brainstorming of the non-faculty resource prioritization process.
b. Review and discuss questions related to the Council for Budget and Facilities (CBF).


Fall 2026 Meetings: 10/7, 10/21,11/4, 11/18, 12/2







If, as an attendee or a participant at a Planning and Budget Steering Committee meeting, you will need accommodations for a disability, including teleconference participation, please contact co-chairs Henry Hua or Bridget Kominek or at least one week prior to the meeting.
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