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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	



	
	
	



Planning and Budget Steering Committee
Meeting Notes
October 7, 2026
Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President—2024-2027)
Members: Grant Linsell (Manager Representative—2026-2027), Flor Huerta (Manager Representative—2026-2027), Ryan Patterson (Classified Professional Representative—2025-2027), David Francisco Lopez (Faculty Senate President Elect—2026-2027), Matthew Garcia Juarez (Student Representative alternate—2026-2027)
Resource Members:  Sonia De La Torre (Vice President of Student Services)
Guests: Alan Ray (faculty, Architecture)
Recorder: Sabrina Nguy
Absent: Gilberto Valencia, Abenezer Tweodros, Jamie Alexander, Linda Verduzco, Daniel Berumen, Carlos Ayon, Mary Bogan, Anita Carlos

HOUSEKEEPING
1. Call to Order: 2:08PM 
2. Approval of Agenda
a. Bridget asked to approve the agenda with one change: Moving the new business above old business as we have a guest.
b. Grant made the motion, Ryan seconded the motion. The motion was approved unanimously.
3. Approval of notes from the September 16, 2026 PBSC meeting
a. Ryan made the motion, David seconded the motion. The motion was approved unanimously.
4. Public Comment
a. No Comments were made.	
5. Co-chair Reports
a. The FC budget forum is set for Wednesday, 10/21 from 3-4:30pm in 224/226/228 (thanks to the Curriculum Committee for moving their meeting location!)
i. Since that begins the second hour of our next meeting, our first hour will focus on drafting ideas for a full-time hiring prioritization process, and then this committee can head over to the budget forum.
ii. Henry will try to send out a flyer today.
b. Faculty Senate accepted the Program Review and Planning Committee’s recommendation that the 2026/2027 Instructional Program Review Annual Updates (PRAUs) be optional unless programs are requesting resources and that all 2026/2027 activities be included in the 2027/2028 PRAU pending PAC approval
i. No annual update needed this year, unless you’re requesting resources. 
ii. Expect a decrease amount of resource requests due to first year after of instructional programs comprehensive self study and of it being optional. 
c. A public comment was shared at PRPC on 9/24 expressing concerns about the process for choosing the location for the proposed community garden on campus.
i. Based on the Educational Facilities Master Plan, Horticulture plans to build a community garden in the green space next to CTE building. Automotive also has plans for expansion in their program review and was hoping to use that area. 
ii. As a committee, maybe we can use our software to make sure capital project requests and information in Program Review are making their way to Educational Facilities Master Plan. We need to have processes and procedures in place so that information does not get lost.
d. The revisions to the PBSC committee description that was voted on at our 9/16 meeting were approved at Faculty Senate on 10/1 and will be considered at the 10/14 PAC meeting. The section on adding a potential third classified professional representative seat was removed after it was found to counter CSEA’s bylaws and processes.
i. Starting in Spring, our meeting time will change to the 2nd and 4th Thursday of every month from 3-4:30PM, same time as Program Review & Planning Committee. This will allow the VPI to come to this meeting as a representative, and it will allow the Faculty Senate President to go to Curriculum Committee meetings if needed.
NEW BUSINESS
1. Technology and Engineering program review funding change request 
a. Welcome Guest: Alan Ray (Architecture Faculty)
b. Dean Ken Starkman is making a request to change some of the funds that were allocated through the 2024/2025 program review cycle.
c. $10,365 have been sitting idle due to a missed opportunity and Ray is requesting to extend and move the funds over to a different account to purchase some software that the department desperately needs. 
d. The original budget request was for materials and supplies including software for the necessary programs.
e. Motion: Grant made the motion to move the money and extend the deadline to this year’s purchasing deadline on April 15. Matthew seconded the motion. 
f. Vote: The motion was approved unanimously.
g. Action Item: Henry will email the business office and Dean Ken Starkman of the approval.
2. Communication between PBSC and the Business Office — informal consideration of how to clearly communicate and document its recommendations regarding changes in carryover funds allocated through the program review process 
a. There was an initial disconnect because Henry was waiting for the notes to be approved, but rather than waiting 2 weeks, Henry will now begin sending an email to Business Office stating that it was approved through PBSC with the date.
3. Non-Faculty permanent hiring priority recommendations — informal consideration of possible approaches to developing a non-faculty permanent hiring prioritization process 
a. President Olivio has asked for some guidance as we currently don’t have any hiring priority recommendations in place for permanent classified or manager positions.
b. Cypress College has something in place for classified positions, but they don’t like it as it’s more of a ranking list that staff report is too restrictive and causes more problems.
c. Perhaps we can come up with a series of questions or guiding principles for classified and manager hiring.
d. If anything comes to mind, Bridget & Henry will be meeting on October 15th to put together a first draft to bring to the committee on 10/21.

OLD BUSINESS
· CBF input request—At the September 14 Council on Budget and Facilities (CBF), the Vice Chancellor of Administrative Services shared several questions for representatives to gather input on from their campus and constituencies. The committee will discuss these questions and give input to committee members who serve on CBF:
· What measurable recommendations do we have to reduce the percentage of the overall budget going to personnel below the current level of 90%?
· 88% or below is what we should be aiming for. We don’t know where that number came from. Some people will reference FCMAT.
· Are there critical positions that must be filled while trying to reduce the percentage of the overall budget going to personnel?
· If full-time faculty hiring is recommended to stay in compliance with the FON, what budgets would be redirected to fund new positions?
· FON: Full-time Obligation Number.
· We are not redirecting budgets. If we are doing full-time faculty hiring, we also have retirements and new folks are often less money.
· At CBS, Dr. Parker projected that in order for the district to stay above the FON line, we need to hire 26 full-time faculty members across the district. 6 at Fullerton. Our FON number for this year is 527.
· In the event the district experiences a decline in FTES this year, what actions should be implemented this year to realign the budget? What about if we see a decline in FTES that affects the 2027/2028 budget?
· Currently, we have about 15,624 FTS. The highest point was 18,000. We have been making great trends since COVID, but our expenses is outpacing. Even if we had the same enrollment that we had pre-COVID, expenses have increased so dramatically.
· SERP: Supplemental Executive Retirement Plan. It gives us an opportunity to really look at what our needs are today versus what it was 30 years ago. A SERP is advantageous because it gives us an opportunity to revamp the way we do things, to hopefully be more efficient, to be more student-centered, and to really think about how we service our students in the best of today’s manner.
· We have had to ask people to consider cuts across the board. Having everyone take a flat across the board budget cut feels fair but it’s not equitable.
· Significant duplication of efforts are happening.






Remaining Fall 2026 Meetings: 10/21,11/4, 11/18, 12/2


If, as an attendee or a participant at a Planning and Budget Steering Committee meeting, you will need accommodations for a disability, including teleconference participation, please contact co-chairs Henry Hua or Bridget Kominek or at least one week prior to the meeting.
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