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Campus Technology Committee 
Meeting Notes
October 15, 2026 
1:00pm-2:30pm

Co-Chairs: Daniel Berumen - Interim ACT Director (Manager), Toni Nielson (Faculty)
Members: Azin Biatani, Stewart Kimura, Rena Martinez-Stluka, Jennifer Merchant, 
Darnell Kemp, Timothy Ream, Ryan Patterson, Curtis Stoermer, Karin Pavelek
Resource Members: Michael Cortez, Kristine Nikkhoo
Student Representatives: Katherine Arellanos, Iris Gonzalez-Gomez
Recorder: Sabrina Nguy (Sub-Bianca Gladen)

Absent: Darnell Kemp, Stewart Kimura, Jennifer Merchant, Ryan Patterson, Rena Martinez-Stluka, Michael Cortez

HOUSEKEEPING
1. Call to Order at 1:06pm					    
2. Approval of Agenda
a. The committee unanimously approved the agenda			
3. Approval of Meeting Notes from 9/17/26 
a. The committee unanimously approved the meeting notes.
4. Public Comment
a. None	
5. Co-chair Reports
a. The committee’s proposed revision to the meeting schedule was approved at the previous Faculty Senate meeting.
b. Karin Pavelek was selected as the faculty representative and has joined the committee.
c. Fullerton College applied for and received two Strengthening Institutional Programs grants related to artificial intelligence (AI). The Board must still review the proposed timeline for the distribution of funds. One grant is district-level funding that will be shared among Fullerton College, Cypress College, and NOCE.
i. The second grant is specific to Fullerton College and will support AI technology, training, and student support.
d. Toni Nielson is collaborating with Associated Students to develop a student survey on campus attitudes and opinions regarding AI.
e. A website focused on AI in instruction, teaching, and learning will soon be available to provide a centralized resource for information and support. The website will also include a process for requesting software. Requests will be submitted for consideration by the committee, which will review them based on available licensing funds.


OLD BUSINESS
1. Permanent Change in Meeting Time – Action
a. The committee discussed changing the meeting schedule from 2:00–3:30 p.m. to 1:00–2:30 p.m. Members raised concerns about availability at the proposed time and suggested shortening the meeting to 2:00–3:00 p.m. to better accommodate members and avoid conflicts with Faculty Senate.
i. Vote: The committee voted on retaining the third Thursday meeting schedule from 1:00–2:30 p.m. The motion did not pass.
b. To-Do Item: Toni Nielson will distribute a poll to determine a new meeting time that better accommodates committee members.

2. Microsoft Multi-Factor Authentication Changes: Smooth Instructional roll-out of Microsoft Passkey across campus (emphasis on non-traditional students)
a. Microsoft will phase out multi-factor authentication via text message, email, and the Outlook app, transitioning to passkeys or an authenticator app.
b.  Azin Biatani presented the update to Associated Students (AS), and the discussion went well. However, additional communication and outreach are needed to ensure the campus community is informed.
c. Faculty will be notified of the rollout in mid-November, followed by students shortly after. The deadline for completing the transition is December 1.
d. The committee identified concerns about reaching nontraditional students, including those who attend evening classes, are not on campus Monday through Thursday between 9:00 a.m. and 2:00 p.m., or do not visit campus at all. Additional outreach and communication strategies will be needed to ensure these students are informed and supported.
e. Students without smartphones can use a physical USB security key as a passkey by plugging it into their computer. Students will still need to enter their PIN. However, there is currently no established process for requesting these devices or a centralized location for students to pick them up.
f. The committee discussed several communication and outreach strategies to promote awareness of the transition, including:
i. Posting signage in high-traffic student areas, such as the Library, Math Lab, STEM Center, Student Success Center, Student Resource Center in Building 1000, and Campus Safety parking permit lines.
ii. Adding a banner notification to the MyGateway homepage and including information in welcome emails.
iii. Creating instructional documentation and step-by-step walkthroughs to help students complete the transition.
iv. To-Do Item: Coordinating with Campus Communications to determine whether they can assist with signage. Daniel will reach out to ask.
v. Distributing informational handouts through the first week of school volunteer booths and collaborating with Student Advocates.
g. The committee discussed concerns about ACT’s capacity to manage a potential increase in students requesting physical USB security keys. To help manage demand, the committee proposed establishing a temporary pop-up support desk to reduce the workload on ACT.
h. ACT may also place assistants at information booths and adjust staffing or office hours during the first few weeks of the semester to provide evening Help Desk support for students attending evening classes. ACT noted that it is accustomed to managing high volumes of requests at the beginning of each semester.


NEW BUSINESS
1. Recommendation to the Senate against 3rd party AI software/systems Outlook integrations (1st Read)
a. AI tools are becoming increasingly agentic, with the ability to perform tasks and interact with other systems. Microsoft Copilot is currently approved at the district level, while other AI software has not been approved. Because Outlook contains sensitive student information, connecting unapproved AI tools to college Outlook accounts could create potential FERPA compliance concerns.
b. The committee discussed recommending that faculty and staff avoid connecting AI tools to their Outlook accounts, unless the tools have been appropriately reviewed and approved.
c. A committee member raised concerns about Otter.AI automatically connecting to their Zoom account and generating meeting notes, including for meetings that may involve students. The member also noted that disabling the AI note-taking feature was difficult.
d. To-Do Item: The recommendation to Faculty Senate against 3rd party AI software systems will be added to the next committee meeting agenda for discussion and a vote. The recommendation will then be forwarded to Faculty Senate for further discussion.

2. Recommendation to the Senate to form a workgroup tasked to construct vetting guidelines for campuswide use of instructional AI software/systems 
a. The committee discussed the growing number of AI tools available for campus use and the need to establish consistent criteria for evaluating their instructional value. Rather than reviewing requests on an ad hoc basis, the committee would like to develop guidelines to support a standardized review process.
b. The proposed criteria would focus specifically on instructional AI software and systems used by departments, courses, and instructors.
c. Given the committee’s dual-reporting structure, it was suggested that Faculty Senate establish a workgroup dedicated to developing criteria for evaluating AI systems and software used for instructional purposes.
d. Vote: The committee voted on the following motion: Faculty Senate should establish a workgroup to develop criteria for reviewing AI systems and software as they relate to instruction.
i. The motion was unanimously approved.

3. Planning for Title II instructional alignment - Discussion (TABLED)

4. To-Do Item: Technology Plan
a. At the next meeting, Daniel will present an overview of technology plans and practices at other colleges.



Next meeting dates: November 19, December 17



If, as an attendee or a participant at a committee meeting, you will need accommodations for a disability, 
please contact the chair/co-chairs of this committee at least one week prior to the meeting.
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