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Co-Chairs: Daniel Berumen and Mary Bogan
https://committees.fullcoll.edu/program-review/
Meetings 2nd and 4th Thursdays, 3pm-4:30pm
Location: Bldg. 2400 Rm. 208 

Program Review & Planning Committee Notes 09/10/2026 
Attendees:
Co-Chairs: Daniel Berumen and Mary Bogan 
Faculty Representatives: Adriana Sanchez (Humanities), Jill Kageyama (LLRISPS), Rachel Nevarez (Tech & Engineering), Vacant (Fine Arts), Josh Ashenmiller (Social Sciences), Vacant (Counseling), Dale Craig (Business & CIS), Vacant (Kinesiology, Wellness & Athletics), Christopher Persichilli (Natural Sciences), Luciano Rodriguez (Math & Computer Science), Donald Salcedo (Ethnic Studies)
Classified Representatives: Sara Camacho, Kassandra Flores, (vacant), (vacant)
Management Representatives: Sam Foster, Deniz Fierro, Jessica Johnson, and Kristine Nikkhoo
Resource Members: Henry Hua, Sonia de la Torre, Bridget Kominek
Student Representatives: Isabella Macklis (Alternate)
Guests: 
Absent:  Mary Bogan, Sam Foster, Dale Craig, Henry Hua, Sonia De La Torre
	MAIN AGENDA

	TIME
	TOPIC
	ACTION & NOTES

	3pm
	Call to order, approval of the agenda, approval of the notes
	1. Call to order: 3:05pm
2. Approval of previous meeting notes from 5/14/26
a. The Committee reviewed the meeting minutes from May 14, 2026.
b. Rachel Nevarez moved to approve the notes. Chris seconded the motion. One abstention from Sara Camacho.

	3:05-3:10pm
	Public comments
	1. No comment

	3:10pm-3:20pm
	Co-chair report: Daniel and Mary
	1. ACT 26-27 forms update
a. The online form used during the previous semester is currently being updated by ACT. ACT anticipates having the updated form available by the end of September. In the interim, programs are encouraged to draft their responses in a Word document and copy and paste their answers into the form once it becomes available. 
2. Updates on summer trainings
a. The PRPC website has been updated to include Program Review resources, including training materials and review questions for Student Services and Administrative Operations departments. Program Review dashboards and frequently asked questions (FAQs) are also available on the website.
b. Program Review Office Hours will be available throughout the fall semester on Fridays from 9:00–11:00 a.m. to provide assistance and support to programs completing the Program Review process.
3. Resources for non-instructional offices
a. The Committee discussed best practices for developing strategic action plans. The Committee noted that limiting the number of strategic action plans to approximately three to five helps departments prioritize, maintain focus, and narrow their goals to the most impactful areas.
4. The committee discussed annual updates for instruction
a. Over the summer, program leads and deans were notified by Anita Carlos from the Business Office regarding their Program Review funding awards. Recipients were provided with an Excel document and asked to indicate how and where they intended to allocate their awarded funds.
b. SAP Progress and Data: The Committee discussed that programs have only recently received their funding and may not yet have had sufficient time to make meaningful progress on their SAPs. The Committee also noted that incomplete Student Learning Outcome Assessment (SLOA) data may limit the usefulness of annual update progress at this time.
c. Action Item: The Committee will agendize a discussion for the next meeting regarding SAP updates and whether SAPs should be reviewed on a two-year cycle rather than annually.


	3:20 pm-3:30pm
	Annual committee description review 
	1. Per Planning Manual
a. The Integrated Planning Manual is now available on the IE website. In accordance with the manual, committees are scheduled to review their committee purpose and membership at the first meeting of the academic year. 
b. Membership Composition: The Committee discussed increasing faculty representation from 10 to 11 members to include an Ethnic Studies representative.
c. Action Item: 
i. Agendize a vote to approve adding an Ethnic Studies representative.
ii. Vacant Positions: Provide the Faculty Senate President with a list of current PRPC vacancies, including Library, Counseling, Kinesiology, Wellness & Athletics, and Fine Arts.
d. The Planning Budget Steering Committee (PBSC) is planning to adjust its meeting schedule to align with PRPC’s schedule to facilitate joint meetings between the two committees.
i. Action Item: Agendize a joint PRPC and PBSC meeting once the revised meeting schedule has been established. PBSC will change their meeting time in Spring 2027.

	3:30pm-3:50pm
	Annual Updates Options
	1. Should departments whose self-studies were incomplete or contained egregious errors correct them through the annual process?
a. TABLED

	3:50pm-4:15pm
	Self-study review cycle
	1. Would the campus be best served by the committee rethinking the review cycle?
a. Annual Updates:
i. The Committee discussed whether the current Program Review cycle best serves the needs of the campus and considered whether adjustments to the review timeline may be appropriate.
ii. The Committee discussed extending the annual update cycle from one year to two years and reconsidering the frequency of the comprehensive review, which is currently conducted every four years. The Committee also considered allowing programs with no substantive updates to skip an annual update.
iii. Action Item: Agendize the proposal for the next meeting to consider and vote on allowing programs with no updates to opt out of the annual update.

b. Comprehensive Cycle: 
i. Changing the comprehensive review cycle would require broader campus discussion. In the past, the proposal did not pass Faculty Senate due to accreditation concerns; however, PBSC and PRPC endorsements could strengthen its chances of approval.
ii. Other colleges stagger comprehensive program reviews on a 6–7 year cycle and provide opportunities for program review writers to attend Program Review Committee meetings, ask questions, and better understand the process.
iii. Pros of changing the cycle:
1. More Meaningful Program Reviews: Committee members felt that a staggered review cycle would make the program review process more meaningful by allowing more time to gather accreditation evidence and provide thoughtful feedback.
2. More Time for Review and Feedback: Members noted that the current cycle can feel rushed, particularly when reading program reviews. A staggered cycle would allow committee members more time to thoroughly review submissions and provide more individualized, one-on-one feedback.

iv. Cons of changing the cycle: 
1. Maintaining Consistency and Flexibility: With multiple initiatives coming from the Chancellor’s Office, having staggered review cycles would require consistency across all cycles while also allowing programs to remain flexible and adapt to new changes and requirements.
2. Potentially Outdated Reviews: With a six-year cycle, significant changes may occur between reviews. As a result, a program’s previous review could become outdated or no longer accurately reflect its current needs, priorities, or circumstances.
3. SAPS will become increasingly important as programs have longer intervals between reviews, making it essential to have a strong process for identifying needs, documenting changes, and requesting resources.

c. Action Item: The committee would like to make a decision on this matter by the end of this year and will continue the discussion at our next meeting. The rubric will also be reviewed and discussed at the next meeting.

Meeting Adjourned: 4:01pm




If, as an attendee or a participant at a Program Review & Planning Committee meeting, you will need accommodation for a disability, please contact the chair/co-chairs of this committee at least one week prior to the meeting.
	RESOURCES

	Upcoming Meetings:  9/24, 10/8, 10/22, 11/12, (11/26 -no meeting), 12/10
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