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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	



	
	
	



Planning and Budget Steering Committee
Meeting Notes
September 2, 2026
Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President—2024-2027)
Members: Grant Linsell (Manager Representative—2026-2027), Flor Huerta (Manager Representative—2026-2027), Gilberto Valencia (Classified Professional Representative—2025-2027), Ryan Patterson (Classified Professional Representative—2025-2027), David Francisco Lopez (Faculty Senate President Elect—2026-2027)
Resource Members: Sonia De La Torre (Vice President of Student Services)
Guests: Bianca Gladen


HOUSEKEEPING
1. Call to Order: 3:10pm							    
2. Approval of Agenda
a. The agenda was reviewed and approved by the Committee.
3. Approval of notes from May 20, 2026 PBSC meeting
a. The Committee voted to approve the minutes from the May meeting. David Francisco-Lopez abstained from the vote.		
4. Public Comment
a. [bookmark: _Int_Kbv9LtXF]Gilberto Valencia commented on the successful launch of the Monarch Fellowship Program. The program matches students with Fullerton College programs or departments, providing hands-on, volunteer-based experience while helping students develop leadership skills and build professional connections. Gilberto encouraged additional departments within Administration to participate in the program and sign up for future fellowship opportunities.			
5. Co-chair Reports
a. Bridget Kominek emailed Associated Students to request that a student representative be appointed to serve on this committee.
b. Program Review funds have been distributed. A total of 15 proposals were funded. Anita Carlos notified the recipients of the Program Review funds on July 20, 2026.
c. If a budget worksheet was not returned to Anita, the funds have not been deposited into the respective department’s budget. 
d. The deadline to use the funds is December 30, 2027, unless an extension has been requested.

NEW BUSINESS
1. Integrated Planning Manual (IPM) committee review: committee members reviewed the committee description and roster for accuracy and considered any necessary changes to either (Action, 15 minutes)
a. All committees review their committee description and roster during their first meeting. The committee description was last revised in 2024.
b. Faculty Senate recommended all subcommittees to consider the addition of an adjunct faculty member as a voting member on committees. Given that PBSC is a smaller committee, adding an adjunct faculty voting member would result in a disproportionate representation of managers and classified staff on the committee, so the committee decided not to add an adjunct faculty member at this time. 
c. Henry Hua suggested that the committee consider adding a representative from Administrative Services as a member of the committee to provide input and perspective from the area. The representative would not necessarily need to be from the Business Office but could be from another area within Administrative Services. Having a representative from Administrative Services would provide valuable insight during committee discussions and help assess the feasibility and implementation of proposed initiatives. 
i. Vote: The Committee voted to add a Classified Representative from Administrative Services, if none of the existing management or Classified Representatives are from Administrative Services. The representative will be appointed by CSEA in collaboration with the VPAS and will serve a one-year term.
ii. Grant Linsell and Ryan Patterson moved to approve the motion.
iii. The Committee approved the motion unanimously with no abstentions.
2. Budget report: Henry gave an update on the tentative budget that will be presented to the Board of Trustees for approval at their next meeting and updated the committee on where we are in the current budget development process (Discussion, 15 minutes)
a. The tentative budget will be presented to the Board on September 8. District Fiscal Services will continue conducting reconciliations throughout the year. Dr. Parker will present the budget to the Board, and all budget allocations are expected to be rolled by September 9. 
b. [bookmark: _Int_lM81Menz]Future budget reports on this committee will include updates on Program Review expenditures including whether any extensions are needed.
3. Culinary council: Henry Hua gave an update on the establishment of a culinary council that will provide input on the cafeteria contract when the current Sodexo contract expires and members shared input on the council’s membership, task, and timeline (Discussion, 15 minutes)
a. The Sodexo cafeteria contract is set to expire in 2028. The goal is to engage constituency groups to identify campus needs and priorities as the College considers selecting a new food service provider. The committee should consider which constituency groups should be involved in the discussion.
b. Student Services and Instruction frequently utilize the catering process. Departments that regularly use catering services can be identified through past Sodexo orders and invited to participate in the discussion.
c. The Committee agreed that the group should be called the “Food Services Workgroup” and should include representation from students, classified staff, management, and faculty, as well as departments that are frequent users of Sodexo services.
d. [bookmark: _Int_iC1ltz0S]The workgroup is expected to be formed by the Vice President of Administrative Services office in mid-October, with monthly meetings planned through June 2028. Representatives from classified staff, faculty, and students will be selected through their respective constituency groups. The committee also recommended presenting to Associated Students to gather additional student feedback.
4. October budget forum: committee members gave input on the upcoming budget forum, tentatively planned for October 14 at 3pm (Discussion, 15 minutes)
a. The first Budget Forum is tentatively scheduled for October 14, pending final approval from the office of the Vice Chancellor of Administrative Services. The forum will provide a high-level, accessible overview of the budget process, with the second hour of PAC serving as the first hour of the forum.
b. The Committee recommended including foundational information on the Student Funding Formula to support new hires and new department coordinators. Participants will be encouraged to submit questions during the RSVP process. This topic will be revisited on the next agenda.
5. Agenda brainstorming: committee members shared ideas for priorities and potential agenda topics for the committee to consider in 2026-2027 academic year (Discussion, 15 minutes)
a. Planning for Spring 2027 funding resource requests will support Program Reviews completed in Fall 2026. The committee recommended reviewing the previous process to identify opportunities for improvement and strengthen the process for the following year
b. The Committee will identify and develop a recommendation for a process for non-faculty, full-time hiring
c. Establish the Food Services Workgroup
d. Dr. Olivo has asked the committee to identify and develop guiding principles and values for institutional budget development and funding
e. Regular budget reports from the VPAS
f. The Committee will explore a potential change to its meeting time due to a scheduling conflict with the Curriculum committee. The Vice President of Instruction’s participation would provide valuable insight to the committee. The Committee Chairs will work to identify and implement a new meeting time by Spring
i. The Program Review & Planning Committee and the Planning Budget & Steering Committee may consider holding joint meetings, as there is significant overlap in the work of both committees. If the meeting time is aligned with the Program Review Committee, a select number of meetings could be designated as joint meetings

6. Meeting adjourned: 3:23pm

Fall 2026 Meetings:  9/16, 10/7, 10/21,11/4, 11/18, 12/2








































If, as an attendee or a participant at a Planning and Budget Steering Committee meeting, you will need accommodations for a disability, including teleconference participation, please contact co-chairs Henry Hua or Bridget Kominek or at least one week prior to the meeting.
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