Draft Minutes
President’s Advisory Council
September 9, 2026


MEMBERS PRESENT   Chair: Cynthia Olivo Deans: Jeanette Rodriguez Management: Albert Abutin, Faculty: Bridget Kominek, Danielle Fouquette, David Lopez, JP Gonzalez Classified: Amy Shrack, Yadira Aguillon Students: Julieta Gonzalez Resource Members: Carlos Ayon, Lisa Nashua, Miranda Bates, Sonia De La Torre, Daniel Berumen, Henry Hua, Vinnie Wu, Carlos Aguirre

Members Absent: Leona Vassale

Guests: Luellen Swayzer, Charles Zepeda, John Krok, Mashonda Salsberry, Brandi Avila, Beth Kelley, Angela Henderson, Laura Lindblom
INFORMATION
 
· Approval of Minutes from May 27, 2026: Approved as submitted.

· Approval of Agenda: Approved as submitted. JP Gonzalez and David Lopez abstained. 

REPORTS

1. Member Updates: 

· Julieta Gonzalez reported that there are discussions regarding parking passes being moved to a system that tracks license plates rather than car details, as there have been concerns raised by students who must switch cars and this would also help save money.  The new system One Pass would allow for the registration of multiple cars.  Regarding the Academic Calendar, the students raised concerns regarding a holiday interfering with finals week and the possibility of the school year moving into June, as well as concerns with winter intersession. The students are suggesting making winter intersession a regular session like summer.  
· Bridget Kominek shared that Faculty Senate had their first meeting which focused on changes to their bylaws and constitution to reflect the establishment of the Ethnic Studies & Equity Division, the adoption of the Joint Collaboration Consultation Understanding between the district, faculty, academic senate and the two faculty unions, and clarified that the Associated Students representative on Senate is a voting member. They also discussed the proposed 27-28 academic calendar and will share some feedback with UF and the district as they enter negotiations. Bridget shared that the next meeting will be on September 17 and will have Khaoi Mady from the district presenting on the Accessibility Handbook to support the Title II requirements for digital accessibility and Dr. Lisa Nashua from the Friends of Fullerton College Foundation to provide an update on scholarships awarded to students in spring and the new fall scholarship process. They will also be discussing a recommendation from the members of the Statewide Academic Senate Executive Committee who came to FC campus for a technical visit on Friday. One of the recommendations is to explore the possibility of a document that puts into writing which curriculum proposals should come to Faculty Senate before they continue through the approval process of the VPI, President and DCCC.
· Mashonda Salsberry shared that Classified Senate had their first meeting where they did their introductions, reviewed their constitution and bylaws, and they confirmed their attendees for the Fall Classified Gathering of the Senate at Cypress College that will be happening next month.  They also rescheduled their October 15th Senate meeting at Cypress College due to the conflict with the Active Shooter Drill. 
· Amy Shrack shared on behalf of CSEA that the negotiations team was very busy reviewing all the job descriptions. They are going to start working on negotiating the salary ranges for the new positions, some which are not slated for a raise; however, she shared that these positions do have increased responsibility.  
· Jeanette Rodriguez shared on behalf of the Deans that they all attended the First Friday meeting of the semester, but over the summer they meet regularly. They now have standing Ad Hoc meetings in addition to Dean’s Council. One of the items that came out of their productive summer work with OIE was obtaining data visualization tools that they are now sharing with their department coordinators.  They are also very excited to have their Dean Strategic Planning Summit happening tomorrow. 
· Dr. Olivo shared that DMA in collaboration with the district will be hosting the Districtwide Management Retreat happening on Friday, October 16th.
2. President’s Report: President Olivo shared a presentation thanking Miranda and her team for a wonderful convocation and celebrated our Strategic Plan.  She welcomed our new PAC members. She listed the 16 committees that report to the President’s Advisory Council, and shared that any progress and updates from these committees can be shared throughout the year at PAC.  There will be a collaborative training course for the chairs coming up on September 21, that will provide structure and ideas on how to run these committees. Dr. Olivo shared on the California Community College Strategic Plan Vision 2030, and that as a college we are making great progress in Credit for Prior Learning. For our Fullerton College Strategic Plan, Adelante, we will be receiving updates soon and are currently in the implementation phase. Dr. Olivo also shared the Student Equity Plan, and there are 3 goals that the President’s team is currently working on. The Board also adopted goals, and several Fullerton College members are working with the district to finalize the District Strategic Plan and once completed a presentation will follow.  At DCC, they shared the idea for NOCE to become a credit college, and they will be holding feedback sessions to share with the consultants working on this. DCC also provided information on a parking proposal.  Last night at the Board of Trustees meeting during closed session, there was a student expulsion decision made and budget proposal discussion.  Dr. Olivo also encouraged everyone to please support our Foundation for our student scholarships as we are bringing back the President’s Gala, іViva! Fullerton College, on Saturday, October 24, 6pm in the South Gym. 

3. President’s Staff Reports:
 
a. Carlos Ayon shared the enrollment overall fill rate is about 3% points higher than it was this time last year, about 93% full, 3% points lower in cancellations compared to last fall.  They have created a schedule that’s meeting student needs and not canceling courses at the same rate that they cancelled last fall. The OIE team has done some great work in creating new dashboards and we are discussing new ways to align our scheduling inputting.  Dean Ayon shared that at the First Friday meeting there was discussion with the hanging lab and the negative impact.  He thanked the Curriculum Committee and the faculty who are assisting with the revisions and implementations for fall 2027.

b. Henry Hua thanked everyone who attended the Building 300 Reopening, it was a huge success, well attended, and showcased the historical value of our campus. The budget was approved yesterday and will be working to fine tune and work through CBF as a district to go over the priorities. Henry shared that they will be doing a budget forum in coordination with our campus community and our district.  The Administrative Services team will hold trainings and are asking for ideas on what might be helpful in navigating the budgets. They recently just had a Citizen’s Oversight Committee and received the next phase of the Horticulture building approved, and now the building user group will be going over the design of the building. In PBSC they will be soliciting participation in the food services work group to decide the needs of our students, staff and community. He is asking to please get the word out in case people want to provide feedback about our cafeteria service. 

c. Sonia De La Torre shared gratitude and appreciation to everyone for their hard work for the start of the semester, who offered Saturday and extended hours to make sure our students had everything they need to start this term successfully.   As of July 1st, the Student Services realignment went into effect, and they are continuing to make progress. Some things that are still underway are the co-location of the basic needs center with the food pantry. They will be introducing a Welcome Center that will be a standalone operation, and the Student-Parent Resource Center will be forthcoming this year as well. On October 1st CCCStart will go live, which is the new systemwide Ca Community College application system. Student Services will also be undergoing a comprehensive program review this term. In alignment with the college strategic plan, the student services areas spent time this summer engaging in very intentional alignment work to ensure that services, programs, events, and activities help move forward with the college strategic plan. Areas of focus will continue to be enrollment conversion, educational planning, transfer and completion.  Dr. De La Torre also shared the partnership with CSUF the grand opening of the Future Titan Center on October 1, that will continue to increase the number of students that transfer successfully to CSUF through the guaranteed transfer admission partnership. She also shared that the Vice President’s team is introducing VP Connect this year, which is an opportunity for the VP’s to hold open hours to connect with the campus community and learn about the great work that is happening. 

d. Miranda Bates shared that the campus communications team has been busy with several start of the semester key events including Convocation, information booths, Building 300 Grand Reopening, and looking forward to supporting and promoting the Future Titan Center and the іViva! President’s Gala in October.  A big project that they are currently working on behind the scenes is the college brand redesign.  They have been soliciting campus feedback from various stakeholders through surveys and smaller feedback forums to determine how to represent and really capture our strengths as an institution. 

e. Lisa Nashau shared that so far this fall they already have 500 applications, and this system is telling us that they are breaking down barriers and increasing opportunities for our students. They are encouraging everyone who wants to read applications to please do so. They have put out many methods of information to reach out to students on how to apply. The Writing Center is also helping students with their prompt. Students do need to be enrolled full-time, be in good standing, and have a 3.0 G.P.A. She is asking everyone to please spread the word and encourage students to apply. 

f. Daniel Berumen shared on behalf of ACT that Microsoft is changing how we authenticate, they will be removing the current process, and it will be replaced with a passkey format.  This will require you to download a few items onto your phone in order to access Microsoft applications.  This transition will be happening by the end of Fall 2026.   The Accreditation team will be sending an invitation to attend a new Standards Workshop on October 30, from 10-12pm, Rm. 224.

4. Community Garden (Luellen Swayzer, Information): Luellen shared a presentation regarding the space behind the 900 bldg. proposing for horticulture to use this area as a swings space during the construction of the new STEM Building. Horticulture is losing over one acre of instructional space, so this would allow an opportunity to create a permanent instructional site rather than a temporary fix and allow the existing area to be of use. This would provide for multiple student-centered outcomes such as food access, hands-on learning, swing space, long-term value, third space, belonging and community, wellness, career exposure, leadership and service, sustainability and engagement. They have received secured funding from different sources.  Items still needing funding include initial grass removal, irrigation reconfiguration, soil and compost capacity, tool/storage area, paths and accessibility, fencing and gates, signage, and seating and site furnishings. There are concerns from various areas about this space and usage and will bring back to a different meeting for further discussion.

5. Measure J Bond (Henry Hua, Information): Henry shared some of the projects to utilize those funds to meet the needs of our campus that include: revamping the 1200 strength lab, replacing our track on Sherbeck Field, wayfinding, an elevator for the 100 building, and installing security cameras. 

6. DCC Presentation: NOCE Center to College Exploration & NOCCCD Parking System Proposal (Carlos Ayon / Henry Hua, Information): Carlos shared the presentations that were shared at DCC. The exploration of NOCE moving from a non-credit center to becoming a credit college. A timeline was shared where there will be opportunities to provide input from the community and from our district. Also, the district has asked for all the campuses to work on a parking solution with the goal to ease things for students and staff alike. 

7. Library Stats (Dr. Cynthia Olivo, Information): Dr. Olivo shared some library stats comparisons of Fall 2025 and Fall 2026. There is an increase in attendance, laptop loans, Hornet Lending program, study room use, and calculator loans. She shared her appreciation for all the hard work and dedication from the library.


  
ADJOURNMENT: The meeting adjourned at 4:01 p.m. 

NEXT MEETING: September 23, 2026
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