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September 22, 2026
1:00 PM – 2:00 PM

	
About CCC: Chairs/Leads for campus committees, projects, and programs regularly share information about their work to identify intersections and meet to discuss working collaboratively towards common outcomes in support of the campus strategic plan. Communication across and between groups is intended to coordinate efforts and streamline decision-making through Faculty Senate and PAC.

Co-Chairs: Daniel Berumen, Bridget Kominek
Members: Jennifer Merchant, Ron Farol, Bridget Kominek, Mary Bogan, Anita Juarez, Ziza Delgado, Darnell Kemp, Michael Mangan, Vinnie Wu, Connie Moreno-Yamashiro (sub-Carlos Aguirre), Jorge Arrendondo, John Ison, Albert Abutin, Porsha Boyd, Tam Contreras, Marietta Gilliard, Arnette Edwards, Johnathon Krok, Theresa Ullrich, Henry Hua, Jodi Balma, George Bonnand, Cynthia Guardado (sub-Haley Mizushima), Leonor Cadena, Flor Huerta, Kaylan Rasch
Recorder: Bianca Gladen

Absent: Ron Farol, Mary Bogan, Anita Juarez, Ziza Delgado, Michael Mangan, Jorge Arrendondo, Porsha Boyd, Arnette Edwards, Johnathon Krok, Henry Hua, Jodi Balma, George Bonnand, Leonor Cadena, Flor Huerta, Kaylan Rasch,

Location: Zoom 
HOUSEKEEPING
1. Call to Order: 1:05pm									
2. Review previous notes from 5/5/2026
3. Co-chair report
a. Review of campus committee chair lunch and learn from 9/21/26--materials will be sent to all committee chairs including slides, templates for committee descriptions, meeting agendas, and notes
i. A Committee Chair Lunch & Learn was held the previous day, with agendas, guidance, slides, tips, and other materials distributed to committee chairs, with additional copies available upon request.
b. Reminder to submit meeting agendas, notes, and updated rosters to committees@fullcoll.edu
i. The co-chairs of committees were reminded to submit agendas, notes, and committee roster updates for Fall 2026

TOPICS FOR DISCUSSION
1. Committee chair share outs
a. Briefly introduce your committee and chair/co-chairs
b. Share the one or two top priorities for your committee this academic year
i. Diversity Advisory Committee: Continuing work begun last year to better serve Black students. Long-term goal is to support Fullerton College's efforts toward becoming a Black-Serving Institution. The committee also plans to gather student recommendations and determine priorities based on student input, anticipated in October.
ii. Health & Safety Committee: Working on purchasing and distributing the disaster kits. Building numbers will be painted on rooftops to help police and emergency responders locate buildings during emergencies. This work has already been contracted. Continuing work on improving the campus walking path and addressing ADA/accessibility concerns. Exploring a possible district-wide smoke- and vape-free campus policy. Committee may need to research the history of previous campus smoke-free policies and related discussions.
iii. North Star Committee: Fullerton College will be hosting the second HBCU Caravan, scheduled for November 17 from 10:00 a.m. to 1:00 p.m., with volunteer opportunities shared soon. The second Ghana delegation is traveling abroad and expected to return on October 3 and will continue to share their work with North Star and the campus. Additionally, the committee is collaborating with DAC to strengthen African American student success and equity plans, backed by approved consultant Dr. Moore from Cal State Fullerton, who will lead data collection and stakeholder surveys tracking student journeys from application through graduation.
iv. Curriculum Committee: The committee continues to work through the transition to CourseDog, including integration with Banner and the former curriculum system. Additional discussions are taking place regarding: The relationship between the Faculty Senate and Curriculum Committee. Credit for prior learning and other curriculum-related processes.
v. Distance Education Advisory Committee: The main focus areas are Regular and Substantive Interaction (RSI) and accreditation. Reviewing new ACCJC requirements and rubrics related to RSI and online education. Soon DEAC will make recommendations to Faculty Senate regarding RSI auditing, online course surveys and other processes affected by the updated accreditation requirements. 
vi. Accreditation Steering Committee: The Accreditation Workshop will be hosted on 10/30 from 10am-12pm. The workshop will focus on the new standards, identifying evidence that supports compliance, and identifying areas that require additional work. The Committee is also monitoring developments at the federal level that could affect accreditation.
vii. Campus Technology Committee: Preparations are underway for the Microsoft passkey rollout scheduled for December 1, alongside ongoing efforts to advance digital accessibility and the Accessibility Capability Maturity Model in anticipation of a major assessment and April deadline. Additionally, work has commenced on the Campus Technology Plan, supported by the formulation of institutional governance and AI guardrails recommendations for the Faculty Senate.
viii. Dual Enrollment Committee: First meeting is next month, no updates 
ix. Pathways Steering Committee: Technical troubleshooting for Program Mapper continues with the goal of bringing maps operational as soon as possible, while institutional transitions advance moving from Starfish to Navigate for an updated student support experience. Simultaneously, collaborative efforts with Faculty Senate are addressing Open Educational Resources (OER) and Zero Textbook Cost (ZTC) initiatives including grant work, increased faculty engagement, a new instructional-material cost-code reporting toolkit, and streamlined reporting options. Professional development frameworks are progressing through ongoing pathway work encompassing Guided Pathways, the First-Year Experience (FYE), OER/ZTC, and the Teaching and Learning Certificate (TLC).
x. Planning Budget Steering Committee: Preparations are underway to review upcoming resource requests generated through Program Review, particularly as Student Services areas complete comprehensive self-studies, alongside ongoing efforts to refine evaluation criteria and provide regular campus budget updates leading up to the upcoming budget forum. Additionally, the committee is researching external models to develop a structured full-time hiring prioritization process for non-faculty positions, including classified professionals and managers, with the ultimate goal of formulating recommendations for a future process.
xi. Professional Learning Committee: Preparations are currently underway for Spring Flex Day hosted by Cypress College with a call for proposals to be distributed soon, alongside planning for another Race-Conscious Certificate workshop in January for the Counseling department. Additionally, the annual travel funding has been fully exhausted this fiscal year, but the committee is actively identifying alternative professional learning opportunities to support.
xii. Program Review & Planning Committee: Comprehensive Program Review for Student Services and Administrative Operational areas is due January 15, with office hours available for support. Managers and responsible leaders are encouraged to collaborate early with their deans and vice presidents to secure necessary approvals before submission deadlines.
xiii. Strategic Enrollment & Retention Committee: The primary priority is completing the Strategic Enrollment Management Plan which experienced delays due to concurrent district-level planning activities with the committee aiming to finalize the document around the beginning of spring, followed by a campus-wide roadshow and review.

2. Collaboration opportunities group discussion
a. After hearing about priorities across campus, where do we see commonalities and opportunities for committees to work together?
i. Committee chairs were encouraged to identify areas where two or more committees could work together.
ii. The meeting emphasized that many committee priorities overlap and may benefit from coordination rather than separate efforts.
iii. Chairs were encouraged to reach out directly to other committee chairs when their work intersects.



If, as an attendee or a participant at a Campus Collaborations Committee meeting, you will need accommodation for a disability, please contact the chair/co-chairs of this committee at least one week prior to the meeting.

UPCOMING MEETINGS:
Tuesday of week 12 in the spring semester from 1-2pm on Zoom: Tuesday
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