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Featuring. . .

A NEW FORM NEW QUESTIONS

This new form allows The PRPC has worked
you to Input your self- to tailor The gquestions
study online fo your areas




What we will cover today

« WHY do program review

« WHO needs to submit a self-study?

« WHICH form should be used?

« WHEN is it due?

« WHALT information is requested for each section of the form?

« WHAT is the difference between a SAP and an Operational
Request?

 WHAT are some tips for writing a good self-study? :
Fullerton College



WHY do Program Review




WHO needs to submit a self-study?

Unlike previous cycles, MANAGERS should submit only
ONE self-study for all the programs they oversee.

Faculty and staff working in a program/deparment are
expected to contribute to the development of self-
studies, but managers must synthesize the information
and ensure there is planning and resource alignment



WHICH form should be used?

Do you serve
employees or work
behind the scenes”?

¥

Do you directly
serve students?

¥

Complete the
Administrative &
Operational Offices
Form

Complete the
Student Support
Programs Form




 WHENisitdue?




WHAT
iInformation is
requested for

edch section of
the form?



STUDENT
SUPPORT
PROGRAM
QUESTIONS

1.0 Intfroduction

2.0 Students Served

3.0 Program Staff

4.0 Looking Back

5.0 Strategic Action Plans

6.0 Operational Requests



1.0 Intfroduction

#STUDENTSUPPORT


https://www.fullcoll.edu/about/mission/

2.0 Students Served

Purpose

Discuss the student demographics data of your program
Compare your program demographics data to the college-wide data

Describe how you provide access o students in the population you serve

Discuss any of the Student Equity and Achievement (SEA) metrics you
address as part of your scope of work

Discuss any partnerships or collaborations with other programs/services to
further sfudent success

#STUDENTSUPPORT



2.0 Students Served

Tips

* You do not need 1o provide a lengthy and detfailed analysis. For any given
guestion, focus on a concise answer.

Review and discuss the data as a program, and then provide your analysis
and highlights, rather tThan listing each individual data point.

#STUDENTSUPPORT



3.0 Program Staff |

#STUDENTSUPPORT



4.0 Looking Back

Purpose

« Describe any influences that have had an impact on your program (Vision 2030,
CALGETC, any ABs, etc.)

« Analyze the data and SAPs from your previous self-study (2022) and discuss
progress (If possible)

« Provide one-fo-three notable examples of how your program served students
effectively

« Describe one-to-three areas in your program that require affention or need
Improvement

#STUDENTSUPPORT



- 4.0 Looking Back '

#STUDENTSUPPORT



5.0 Strategic Action Plans

Purpose

« Create goals for the next four years that align with the college’s Strafegic
Plan (We recommend 3 - 5)

* [nclude planned activities and resource requests
« Share anficipated outcomes (increased enrollment, efc.)
« |dentify college objectives aligned with your goals

#STUDENTSUPPORT



5.0 Strategic Action Plans

#STUDENTSUPPORT



6.0 Operational Requests

Purpose
« Allow programs to add requests that are not tied fo an SAP
* These include everyday itfems that are needed to maintain operations such as:
« Staffing
« Subscriptions
« Equipment replacements
« Office supplies and storage options
« Computer hardware/software
Notes
« These requests will be shared directly with Deans and appropriafte Vice Presidents

« They will be stored in the software program, so if you do not receive funds in one
year, you can re-reqguest it in annual updates

#STUDENTSUPPORT



1.0 Infroduction

2.0 Department Staffing

ADMINISTRATION |t Operotons
& O P E R ATl O N s Factors That Impact
QU E STI O N S 4.0 Looking Back

Department
5.0 Strategic Action Plans

6.0 Operational Requests



1.0 Intfroduction

#ADMINOPS


https://www.fullcoll.edu/about/mission/

2.0 Department Staffing & Operations

Purpose
« Summarize current staffing in your program/service
« Analyze staffing levels (gaps in services, etc.)

« Describe any equity-centered practices and frainings have you provided to your
staff

Tips

* While the self-studies are not infended to justify new staff positions, this is the place
to show the impact of staff changes on your program

* Tie the changes to staffing directly to past and current Strategic Action Plans

e |f you have not provided equity-cenfered frainings, you may want fo provide a
plan you will implement over the next four years

#ADMINOPS



3.0 Internal & External Factors That Impact
the Department '

#ADMINOPS



4.0 Looking Back

Purpose

Discuss any fracking you do of services you offer and projects you complete,
INncluding the frequency and what you do with the informnation.

Describe how your department incorporates stakeholder feedlback (students,
employees, community members, etc.) for planning.

If possible, please discuss the Strategic Action Plans (SAPs) from your last self-study.
Assess and explain your progress on them.

What is your department doing well?

What didnt work as well in your department in the last four years? What are the
lessons you learned? What will you do differently in the future?

#ADMINOPS



- 4.0 Looking Back

#ADMINOPS



5.0 Strategic Action Plans

Purpose

« Create goals/plans for your area that will be your focus for the next four
years (We recommend 3 — 5)

* [nclude planned activities and resource requests
« Share anficipated outcomes (increased enrollment, efc.)
« |dentify college objectives aligned with your goals

#ADMINOPS



- 5.0 Strategic Action Plans |

#ADMINOPS



6.0 Operational Requests

Purpose
« Allow programs to add requests that are not tied to a SAP project
* These include everyday items that are needed to mainfain operations such as:

- Staffing

e Subscriptions

« Equipment replacements

« (Office supplies and storage options
« Computer hardware/software

Notes
« These request will be shared directly with Deans and appropriafte Vice Presidents

« They will be stored in tThe soffware program, so if you do not receive funds in one year,
you can re-request it in annual updates

#ADMINOPS



OTHER TIPS AND
INFORMATION
TO USE

Fullerton College



Strategic Action Plan
Components

Godal

Action

Outcome
Alignment

Resource Request (If
necessary)

SMAAT
e Specific
 Measurable
 Achievable
« Aligned (to Sfrategic
Plan)
e [IMmebound

Fullerton College



Resource Request Tips

SAPs do not require new resources to be completed. Before
creating an SAP resource request, ask yourself:

« What problem are you solving?

Nnat evidence supports the need?

W
« Which objective does it support?
What improves if funded?

« How will success be measured?

« Have you considered other strategies?

« Have you considered partnerships with other programs?

Fullerton College



« No tables or charts

« Jable and charfts interfere with the accessibility of pdf-versions of the
studies, which get posted on our welbsite

« Resist the impulse to write the great American self-study. While the committee
appreciates complefe answers, we also appreciate streamlined responses.

« The committee continues to resist putting a character count in the response

pboxes. However, the program has an infernal limit seft. If you are unable to
subbmit your response, you have exceeded that limit. Please revise and edif.

&

Fullerton College



Need Data?

Access our research request form on the
|[E.FULLCOLL.EDU website

Select “2026 Program Review” as your ared of
iINnterest

If you are a cohort-based student support
program, we have a dashboard with the data
you will need! Submit the form and we’ll add
your students fo the dashboard.

Links to dashboards are on the welbsite!

Program
Review
Resources

Fullerton College



Demographics Demographics Live

Data Sample

Academic Profile

Academic Profile Live
Data Sample

Fullerton College

Special Programs Dashboard

Outcomes

QOutcomes Live Data Dat

Sample >

Term

Spring 2026 -

AZMEN.. ATHLETE DIS DSPS  EOPS FOSTER.. GRADS.. HON LRP

MESA MESA_.. PROMI.. PUENT.. STEM_.. 5TM ULC  UMOJA.. VETER..

po 42 2 . -2 EEER - /Y
Demographics
Gender Race/Ethnicity Age
cemale [ 20% Hispanic | ING——— =7 2% 190or Less [ 2%
vale [ - white Non-Hispanic [ 17.5% zo-24 N -
Unknown | 3% Asian [l 9-3% 2s-29 [ -
Multi-Ethnicity [l 8.6% 30-34 I 15%
Afeican Aemaeicae e oo 35-39 _ 10%
. . 40-49 [l 4%
North African/Middle Eastern S0+ Il 3%
_ Expanded Ethnicity )
Pell and/or Promise Residency
vo I, =7
swarded Pell or Promise | N G ENNGTcNEN - Yes | 1.3% california Resident || N ARAN <o 2%

Not awarded ||| N 329

First-Generation

First Gen [N =---
Not First Gen | INENEEEE 1
Unknown - 14%

Black/AA Expanded Ethnicity
no I <o <9

ves [ 10.6%

American Indian/Alaskan Native
Expanded Ethnicity

No [N o5 4%

ves ] 4.69%

Out of State  0.7%

High School District

aunsD 7%
BOUSD | 2%
cJuHsD [ 9

Outside Feeder | NG 75%

eviLuso 4%

Fullerton College >

COHORTS

AZMEND_MIS - Students who are active in the AZMEND pragram.

ATHLETE - Students whao are participating in intercollegiate athletics.

DIS - Disney cohort code used to identify students that are part of the program.
DSPS - Students with active disability accommodations.

EOPS - Students receiving Extended Opportunity Programs & Services.
FOSTER_YOUTH - Indicates if students has ever been identified as
foster_youth at any term.

GRADS_TO_BE - Students who meet status for Grads To Be program.

HON - Honors code used ta hold seats in courses for the students in this
pragram.

LRP- LGETQIAZ+ code used to hald seats in courses for the students in this
program.

MESA - Mesa cohort code.

MESA_MIS - Students who are active in the MESA program.

PROMISE - Promise code used to identify only FC students that are part of the
program.

PUENTE_MIS - Students who are active in the FC Puente praogram.

RISING - Student wha are participating in the FC Rising Schelars program
based on program internal records.

STEM_SLC - STEM Student Learning Community cohort code.

S5TM - STEM student code used to hold seats in courses for the students in this
program.

ULC - UMOJA learning communities’ program code used to hold seats in courses
for the students in this program.

UMOJA_MIS - Students who are active in the UMOJA program.

VETERANS - Students self-identified or flagged as Veterans.

Fullerton College



PowerBl Collegewide Data Dashboard

Reset Filters Headcount by Ethnicity and Gender ") Retum
Term Academic Year | 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Gender Count |Percent | Count [Percent|Count | Percent|Count |Percent|Count |Percent
All o
Female 16,147 53% | 13,532 52% | 13,502 51% | 13,669 51% | 14,533 50%
Course Male 12,799 42% | 11,107 42% | 11,368 43%| 11,457 43% | 12,037 42%
Al v Unknown 1,554 5% | 1,526 6% | 1,561 6% | 1,773 T% | 2,337 8%
Total 30,500 | 100% |26,165| 100% |26,431| 100% | 26,899 | 100% | 28,889 | 100%
Age
All e Academic Year 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
) Ethnicity Count |Percent | Count |Percent | Count |Percent|Count |Percent|Count |Percent
Sexual Orientation -
y American Indian or Alaska Native 43 0% 30 0% 29 0% 50 0% 36 0%
Al Asian 4414 14% | 3,735 14% | 3,374 13% | 3,516 13%| 3,688 13%
First Gen Black or African American 987 3% 838 3% 817 3% ar2 3% 984 3%
Latina/o/x/e 17177 56% | 14,759 56% | 14,971 57%| 15,639 58% | 16,888 58%
Al N Native Hawailan or Other Pacific Islander 66 0% - 0% 54 0% &0 0% 66 0%
Black (Inclusivel Two or more races 2,302 8% | 2,123 8% | 2,176 8% | 2,366 9% | 2,613 9%
Unknown 561 2% 430 2% 541 2% 440 2% 541 2%
All ~ White 4,945 16% | 4,206 16% | 4469 17%| 3,956 15% | 4,074 14%
Native American Total 30,500 | 100% |26,165| 100% | 26,431| 100% | 26,899 | 100% | 28,889 | 100%
All e
26,165
SWANA
20,000
All e
Enrollment Status
0
All hd 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Fullerton College

b Intro Headcount Headcount Ethnicity Headcount Gender Enrollments by Course Enrollments Ethnicity Enrollments by Gender Success Rates by Course Course 5




Using the New

Program Review
Software



£a Fullerton College

B £ callonce Blavited, Power Apps | Program Review and Planning ( T

User

37 4 ” . - Daniel Berumen
5% Fullerton College Program Review and Planning ‘ @

My Program Reviews - DBerumen@fullcoll.edu

Search Program Title... Review Year.. WV Program Type... v Review Phase.. VvV (’ ‘)
Program 1. Review Year 1| Program Type 11 Review Phase 71 Role Status 1.
Humanities 2025 Instructional In Progress Contributor Active
English 2025 Instructional In Progress Contributor Active
Fine Arts - Daniel Berumen 2025 Instructional In Review Contributor Active

% —— = o /N
Q{@ 1} $

% 4 7 i QO
REED S

Fullerton College



Sections Separated by Tabs

@, R . . Daniel Berumen
i) Fullerton College Program Review and Planning | @ User

Home Screen > Program Reviews > English

NARRATIVE STRATEGIC ACTION PLANS OPERATIONAL REQUESTS FINISH

Section 1: Students

1.1 Student Demographics and Enroliment Trends

* 1. Using the data provided by the OIE, describe the student population your department serves. Which demographic groups have the most enrollments in your program? Which
student groups are underrepresented in your program? Has the demographic profile of your program changed over the last four years?

EDIT RESPONSE

* 2. Please look at students who take your courses for GE credit. How are they similar or different than students majoring in your programs?

EDIT RESPONSE

Fullerton College



. . = x ' Daniel Berumen
Fullerton College Program Review and Planning ‘

Using the data provided by the OIE, describe the student population your department serves. Which demographic groups have the most enroliments in your program? Which student groups are underrepresented in your
program? Has the demographic profile of your program changed over the last four years?

Normal v B / U|Q>r;|b|

Text
Text
Text

Text

?TON Co
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N ol

S e

A\ 8168
—— \y
Q{& \J Q'ér

% 4 5, QO
REED S
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Adding SAPs

j Fullerton College Program Review and Planning

Home Screen > Program Reviews > English> Strategic Action Plans

NARRATIVE STRATEGIC ACTION PLANS OPERATIONAL REQUESTS FINISH
Search SAP Phase
Modify Curriulum for Course 101 New EDIT ]EH

+ New Strategic Action Plan

Fullerton College

< Back



RESOURCE REQUESTS

* Enter atitle for your plan/project

Modify Curriulum for Course 101

* In this box enter your planned activities and what issues you are addressing. Include any references to the enrollment and success data you reviewed earlier.

In order to help increase the number of students earning our Associate Degree, we will convene a faculty inquiry group to review and update the course content in Course 201. This is a required course for our Associate
Degree, and our data shows that Latine/x students have lower course success rates than thier peers.

# Enter what the expected result of your plan/project will be. This should be something you can measure such as the number of additional enrollments or the percentage point increase in
success rates.

By modifying the content to better reflect the lived in experiences of our students, we expect course success rates to increase year-over-year, particularly for our Latine/x students. Long-term we hope to increase the
number of Latine/xAssociate Degree earners.

* Select College Objective: New SAP Phase

In Progress EJ

Fullerton College



SAP Resource Requests

me Screen > Program Reviews > English > Strategic Action Plans > Resource Request

Edit SAP RESOURCE REQUESTS

Request Title Quantity Unit Cost Total Cost Resource Category Request Phase

Professional Expert Contracts for Faculty 5 $1,060.00 $5,300.00 Full-time Faculty Requested EDIT ]m[
Conference Funding 5 $3,000.00 $15,000.00 Training Requested EDIT ]m[
Laptops for Inquiry Group 5 $1,200.00 $6,000.00 Equipment Requested EDIT ]M

-+ New Resource Request

< Back

Fullerton College

You can add multiple resource requests tied to the SAP. Just make sure to create a separate item for each.



Edit Resource Request

Enter a resource request that is tied to your strategic action plan (SAP). This should be an item necessary for the successful completion of your SAP.

*Title

Professional Expert Contracts for Faculty

*Short Description * Personnel-Related

How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc., to continue or Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements,
improve student learning and achievement? program growth or curricular demands, full-time/adjunct ratios, etc.

We want to provide compensation to faculty to work on updating Course 201 curriculum before the end of This is not a request for additional personnel.
next year.

*Resource Category
| Other

In the quantity box below, enter the number of units you will need and the cost for each unit. For example, if you are requesting 10 $1,200 laptops, enter 10 in Quantity and $1,200 in Unit Cost.

* Quantity * Unit Cost Total Cost
5 | $ 1060 $5,300.00

Fullerton College



OPERATIONAL REQUESTS

Request Title Quantity Unit Cost Total Cost Resource Category Request Phase
Standing mats for offices 50 $45.00 $2,250.00 Supplies Requested - m
Calculators 100 $49.00 $4,900.00 Supplies Requested Ceim I

Fullerton College



FINISH

If your Program Review is ready, click the SUBMIT button to advance it to the
Approver.

Fullerton College



Need Program Review Help?

Office Hours
September 4 — December 11

Fridays from Qam-1 1am

Book a 20-minutfe appointment with the
Program Review chairs through this Booking
Page link.

To download the program review questions
and view other resources, visit the Program
Review & Planning Committee website

Program
Review
Resources

Fullerton College


https://outlook.office.com/book/ProgramReviewOfficeHours@fullcolledu.onmicrosoft.com/s/Yu2POYZcfkCtnwEr69lFmg2?ismsaljsauthenabled
https://outlook.office.com/book/ProgramReviewOfficeHours@fullcolledu.onmicrosoft.com/s/Yu2POYZcfkCtnwEr69lFmg2?ismsaljsauthenabled
https://committees.fullcoll.edu/program-review/
https://committees.fullcoll.edu/program-review/

Questions?

Fullerton College
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