[image: ]								Program Review and Planning Committee
Co-Chairs: Daniel Berumen and Mary Bogan
https://committees.fullcoll.edu/program-review/
Meetings 2nd and 4th Thursdays, 3pm in Bldg.1400 Rm.1426

Program Review & Planning Committee Notes 04/23/2026 
Attendees:
Co-Chairs: Daniel Berumen and Mary Bogan 
Faculty Representatives: Adriana Sanchez (Humanities), Jill Kageyama (LLRISPS), Rachel Nevarez (Tech & Engineering), David Francisco Lopez (Fine Arts), Josh Ashenmiller (Social Sciences), Olivia Barajas (Counseling), Dale Craig (Business & CIS), Marcia Foster (PE), Christopher Persichilli (Natural Sciences), Luciano Rodriguez (Math & Computer Science)
Classified Representatives: Tina Maertens, Sara Camacho, (Vacant), (Vacant)
Management Representatives: Sam Foster, Deniz Fierro, Jessica Johnson, and Kristine Nikkhoo
Resource Members: Henry Hua, Sonia de la Torre, Bridget Kominek
Student Representatives: Ashton Seib
Guests: 
Absent:  Mary Bogan, Rachel Nevarez, Marcia Foster, Sara Camacho, Deniz Fierro, Henry Hua, Bridget Kominek, Ashton Seib
	MAIN AGENDA

	TIME
	TOPIC
	ACTION & NOTES

	3pm
	Call to order, approval of the agenda, approval of the notes
	1) Approval of previous notes from 4/9/2026
a) Committee unanimously approved meeting notes from April 9, 2026

	3:05-3:10pm
	Public comments
	      None

	3:10pm-3:20pm
	Co-chair report: Daniel and Mary
	1) Membership Terms Ending Spring 2026
a) Faculty representatives whose term ends Spring 2026 will need to put their position on the ballot
i) Josh Ashenmiller (Social Sciences)
ii) Olivia Barajas (Counseling)
iii) Marcia Foster (Kinesiology & Wellness)
iv) David Francisco Lopez (Fine Arts)
v) Luciano Rodriguez (Math & Computer Science)
b) Communicate with your division about replacement reps, senators communicate with Bridget Kominek to be put on the senate ballot
c) Classified Members Terms Ending Spring 2026
i) Tina Maertens
ii) Bianca Gladen will contact CSEA to let them know 3 vacant classified positions are open on PRPC

2) Reminder to upload Reader Reports (in this folder)


3) End of semester social meeting on 5/28/2026
a) If the committee is in favor of having an off-campus meeting

4) The list of PBSC & PRPC recommended SAPS are in our committee SharePoint folder “Fall 2025 Instructional Self-Studies and Student Services PRAUs”
a) $172,805 was the total amount of recommended SAPs for instructional programs
b) The remaining funds will be allocated to divisions to use at their own discretion on operational requests submitted through program review for Fall 2025.
c) The Program Review Committee webpage has new dashboards (linked here) of the most recent comprehensive instructional program review including a SAP dashboard and Operational Request dashboard. 
d) Unencumbered 2022/2023 carryover funds that are swept in April 2026 will be used to fund resource requests associated with the non-instructional program review comprehensive self-studies happening in Fall 2026


	3:20pm-
3:40 pm
	Review Program Review Questions 
	1) Review Student Support Programs: Program Review Questions
a) This draft linked is the last round of feedback after Student Services programs had input
b) Student Support Programs is the new name change to include support programs that report to instruction (ex: APIDA)
c) SAPS are now going to be called “Goals” in the Student Support Program Review
d) The committee reviewed the questions and offered the following feedback:
i) 2.4 Committee would like to add a metric related to workforce, employment, and jobs.
ii) 3.1 The committee discussed the relevance of including staff information and found it would be helpful to list position titles, not actual names of employees in that area.
iii) The committee would like to emphasize the measurable outcome piece of the SAPs (Goals) in our upcoming virtual trainings
iv) A timeline of how funds would be spent if awarded should be included as as part of the questions related to the goal
v) Goals: the committee would like to add a star with a note next to the questions that define exactly what the committee is looking for. Possibly even listing an example.
(1) A goal tree might be helpful to branch out specific projects that have funds attached. This would help the committee identify separate subgoals and funding, instead of one lump sum of funds. 
vi) The VPSS mentioned that they have student services meetings every Monday where this can be discussed further if needed.


	3:40pm-4:20pm
	Review Program Review Questions
	1) Review Administrative & Operational Departments: Program Review Questions
a) This will be fully discussed at the next meeting for edits if we weren't able to get through the form today.
b) Division offices will still be kept optional 
c) Committee feedback
i) When having the training, mention to departments that question 2.2
ii) 2.3 Is this question about equity centered practices related to staff or services given? It should be clarified if this is for staff or professional development or if this is aimed at providing equitable services for students. “what practices have you implemented in your area to ensure that the services you provide are equity focused/equity minded”
iii) We need some questions beyond staffing about what's working well and what's not. How are they creating opportunities to create feedback and then using that feedback to provide services. Campus Safety and ACT were the examples used. (should be added in section 4.0)
(1) ACT – outdated tech and infrastructure
iv) Next meeting – what we want to ask in the annual update for instructional and review the Admin Ops questions again 

	4:20pm-4:30pm
	Instructional Annual Update – Fall 2026
	1) Begin Discussing Instructional Annual Update Using the New Form
Examples:
a) Update any incomplete sections
b) Update on SLOs
c) Additional Data Analysis (Foster Youth, Financial Aid, Veterans)
d) Update on SAPs 
e) New SAPs/Resource Requests




	RESOURCES

	Upcoming Meetings:  5/14, 5/28
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