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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	




Planning and Budget Steering Committee
Meeting Notes
April 15, 2026
Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President)
Members: Jeanette Rodriguez (Manager Representative, substitute for Grant Linsell), Flor Huerta (Manager Representative), Gilberto Valencia (Classified Professional Representative), Ryan Patterson (Classified Professional Representative), Brandon Floerke (Faculty Senate Acting Immediate Past President), Justin Park (Student Representative), Elijah Spessert (Alternate Student Representative), Sonia De La Torre (Vice President of Student Services, resource member)
Guests: Bianca Gladen (Office of Institutional Effectiveness), John Parker (Vice Chancellor of Administrative Services)
Recorder: Bridget Kominek

HOUSEKEEPING
1. Call to Order at 2:07pm							    
2. Approval of Agenda (M/S/U Floerke/Patterson)					
3. Approval of notes from March 18, 2026 PBSC meeting (M/S/U Patterson/Park
4. Co-chair Reports	
a. Henry introduced Dr. Parker as the new district Vice Chancellor of Administrative Services
b. Henry updated the committee that Marisa Cornejo was hired to serve as his administrative assistant starting 4/27
c. Henry updated the committee on the ongoing campus budget development process and current timeline
d. Bridget updated the committee on the district Resource Allocation Model (RAM) workgroup’s decision to not change the RAM for the upcoming fiscal year but to continue working to explore options to consider possible changes for 2027/2028 in the Fall 2026 semester

NEW BUSINESS
1. 2025 program review resource request funding proposal draft—The committee considered a revised draft of the proposed program review funding recommendations (Action, 60 minutes)
a. Brandon Floerke moved that we adopt the proposed recommendations; Ryan Patterson seconded. Motion passed unanimously
b. The proposed recommendations will be shared with Faculty Senate as a first read on 4/16 and a second read on 4/30. It will be shared with PAC on 4/22 as a first read and a second read on 5/13
2. The committee discussed high-level topics and themes to present with our annual reports to Faculty Senate and PAC and how to improve the process for next year (Discussion, 15 minutes)
a. The needs expressed in the resource requests greatly exceed the funding available
b. The process is challenging because it requires significant expertise. Might the process be revised to allow others with more expertise (deans) to write the first draft of the proposal?
c. The evaluation criteria should be shared with the program review templates and the PBSC reports to Faculty Senate and PAC
d. The committee will be working in Fall 2026 on developing a personnel hiring process for non-full-time faculty permanent positions including classified and manager positions
e. We are continuing to evaluate the program review software to see how it might be improved to be functional for our committee and the campus
3. The committee made a plan for topics to discuss at future meetings:
a. May 6 meeting:
i. Review and revise if necessary the evaluation criteria so they can be shared with the Program Review and Planning Committee to go out with Fall 2026 program review and the PBSC reports to Faculty Senate and PAC
ii. Discuss timeline for programs who receive funding to spend the money
iii. Do some review of the new program review software. How did it go? Any ways to improve it?
b. May 20 meeting:
i. Review draft of report to Faculty Senate and PAC (potentially do via email)

The meeting adjourned at 3:09pm
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