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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	



	
	
	



Planning and Budget Steering Committee
Meeting Notes
March 18, 2026
Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President)
Members: Grant Linsell (Manager Representative), Flor Huerta (Manager Representative), Gilberto Valencia (Classified Professional Representative), Ryan Patterson (Classified Professional Representative), Brandon Floerke (Faculty Senate Acting Immediate Past President)
Resource Members: Daniel Berumen (Director of the Office of Institutional Effectiveness), Sonia De La Torre (Vice President of Student Services)
Recorder: Bridget Kominek, co-chair of PBSC

HOUSEKEEPING
1. Call to Order at 2:10pm						    
2. Approval of Agenda (M/S/U Linsell/Patterson)					
3. Approval of notes from March 4, 2026 PBSC meeting (M/S/U Patterson/Floerke)
4. No public comments
5. Bridget reported that Henry was going to be late

NEW BUSINESS
1. 2025 program review resource request funding proposal draft—The committee considered a second draft funding proposal offer suggested revisions to be incorporated into a second draft (60 minutes, Information)
a. Timeline: At the 4/15 meeting, PBSC will consider the Program Review and Planning Committee’s evaluations of the Instructional Comprehensive Program Review Self-Studies and use it to finalize the proposal to Faculty Senate and PAC regarding resource allocation recommendations. PBSC will vote on the finalized proposal at our 5/6 meeting. The finalized proposal will be shared with Faculty Senate as a first read on 5/7 and a second read on 5/21. It will be shared with PAC on 5/13 as a first read and a second read on 5/27.
b. The committee discussed priorities for funding decisions to revise the draft with input from the committee members
c. [bookmark: _Int_60lYAvnQ]In the process, the committee discussed processes for institutionalization of programs that regularly get funded using carryover or Lotto funds. If programs get funded multiple years in a row through our current process, there should be a path to institutionalization.
d. The committee also discussed future resource allocation process changes that could allow programs to receive the operational funding they need without having to make the same requests every year.
e. At the May 6 and May 20 meeting, the committee will discuss a restructuring plan to move these plans forward in the 2026/2027 academic year.
f. In Fall 2026, the committee can identify requests and needs such as capital projects that we can’t fund this semester but we think should be prioritized and funded if possible.
g. The committee brainstormed potential instructional resource requests to include
i. ESL NOCE to FC transition project
h. Next steps:
i. Daniel and Henry will share the draft in progress with Dean’s Council for input
ii. Daniel and Bridget will layer on Program Review and Planning Committee evaluations
iii. Committee members should review the Instructional Comprehensive Program Review resource requests and send recommendations for additional requests they think should be included in the next draft proposal by the end of the day on Monday, 2/23
2. Budget forum planning—The co-chairs will update the committee on the upcoming budget forum plans and members will offer suggestions (15 minutes, Information)
a. The committee suggests district and campus leadership explain efforts to improve communication between the district and campuses in a multi-college district

The meeting was adjourned at 3:54pm
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