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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Umoja

Name of principle author(s): Mashonda Salsberry

Who does this program report to? Connie Moreno Yamashiro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
80% of Umoja Scholars will meet with an Umoja Counselor once a semester to update their educational plan (abbreviated, comprehensive) and ensure progress. 
 
80% of new Students who enroll in Umoja without an educational plan will develop a comprehensive educational plan from an Umoja Counselor by the end of the first semester of enrollment. 
 
90% of Umoja Scholars will be able to access the Nourish the Soul grocery gift card basic needs service biweekly each semester.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Strategic Outreach Efforts: 
A dedicated Outreach Assistant was hired to enhance recruitment and outreach efforts. Strategies have been refined and expanded to ensure that we reach a diverse pool of potential students. This includes increasing outreach to local high schools, community organizations, and public events, as well as enhancing our digital presence to raise awareness of Umoja and its Learning Community opportunities. 
 
Strategic Tracking Efforts: 
Our Data Professional Expert strategically tracks Umoja Scholars who have not yet met with a Counselor. The Umoja team then follows up via Canvas, phone calls, text messages, and email reminders to ensure students schedule and complete their educational plans. 
 
Expanded Counseling Capacity: 
In July 2025, a full-time tenured Umoja Counselor was hired, increasing the number and flexibility of available counseling appointments. This has strengthened our ability to meet the educational planning needs of students. 
 
Open Application Periods: 
Based on outcomes assessment feedback, we have adopted more flexible and extended application periods to reduce barriers to entry. This adjustment provides students with more time and accessibility to join the program. 
 
Enhanced Program Reminders: 
Regular Canvas announcements and email reminders are sent to inform students of Nourish the Soul grocery gift card availability. Counselors also provide verbal reminders at the conclusion of each appointment. 
Inclusive Definition of Umoja Scholars: 
In alignment with statewide Umoja guidelines and to promote inclusivity, we have broadened our definition of an Umoja Scholar. This ensures we reduce barriers to participation and avoid unintentionally excluding students who may benefit from Umoja’s support and community.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Starfish Event Check-In: 
We have transitioned to Starfish as our campuswide event check-in system. It tracks student participation, visit duration, reasons for visits, and peak traffic times within the Umoja Village to inform programming decisions.  
 
Kiosk Check-In (Lounge): 
In Fall 2024, we transitioned from Microsoft Forms to the Starfish Kiosk system for student lounge data collection.  
 
OIE Data Reports and Argos: 
We collaborate regularly with the Office of Institutional Effectiveness (OIE) to obtain data on enrolled Black/African American students. Customized reports now include cross-program participation (EOPS, DSS, GPA), completed units, and successful completion of English 100 and 103 to support targeted recruitment for the Umoja Learning Community.  Argos reports are also available to gather Umoja scholar data. 
 
Outreach Engagement Tracking: 
The Umoja Outreach Assistant contacts enrolled students via Canvas, email, Cadence texting, and phone banking to raise awareness about Umoja programs, services, and Counseling and Wellness Support appointments. 
 
Umoja Statewide Application Portal (Salesforce): 
The new Umoja portal captures and manages data for new and continuing Umoja Scholars, including enrollment and success in Umoja-supported and Umoja-designated courses, retention, transfer outcomes, and additional key performance indicators.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
1. We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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