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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Transfer Center

Name of principle author(s): Cecilia Arriaza

Who does this program report to? Flor Huerta

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
In previous years, we assessed outcomes 1-3, but in 2024-2025 we worked towards assessment of outcome #4. Our outcomes are as follows:
Outcome 1: Students who attend our application workshops will report that they were “very helpful or moderately helpful” to their application process.
Outcome 2: Students who attend transfer workshops will learn the minimum requirements for transfer admission to UC and CSU.
Outcome 3: Students who attend transfer workshops will learn the UC and CSU application filing periods and deadlines. 
Outcome 4: Increase the percentage of students identified as being “near the gate” that we support with application services and subsequently, apply to UC and CSU. We will focus on our DI groups- Hispanic/Latinx and Black/African American students.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
As a result of the assessments related to outcomes 1-3 , we have increased the number of in-person workshops and adjusted the times in which we offer them. As a result of the impact observed when assessing outcome 4, we have refined our “guided exit” or case management databases for ease of recording contacts and results.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
As reported in our fall 2024 Program Review update, we have worked with the Office of Institutional effectiveness to disaggregate the data we collect to assess our outcomes 1-3 but have found the small number of survey respondents to pose a challenge. However, this fall, we made a change and provided surveys to students immediately following our application workshop in an attempt to increase the number of surveys completed.  We have yet to analyze/disaggregate this fall’s data. However, we continue to track our inreach and degree completion efforts for our disproportionately impacted students. Our student contact data indicates that we increased the number and percentage of DI students who utilize our services as evidenced by:
- In 2024-2025 85% of all Transfer Center student contacts were made by students of color
-  We have seen an increase in the percent of counseling appointments attended by Black and Latinx students from 58% in Fall 2023 to 62% in Fall 2024
- In 2024-2025 we saw an increase in contacts with Black identifying students as they made up 6% of total contacts, while in previous years, the average had been 3%.

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Ergonomic office furniture
2. Is this request related to an essential safety need? 
No
3. Briefly describe the request: The director's office needs to be upgraded to match the adjustable desks and furniture as the rest of the offices. The office underwent a reconfiguration/renovation in 2021, but there was not enough funding to upgrade the director's office and one of the counselor offices.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
a. Why is this additional resource allocation necessary: The director spends long hours at her desk and has low back issues.  We are requesting funding for a new desk and accompanying credenzas and chair so that it matches the rest of the furniture in the center.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? The sooner that we can process the request, the sooner the director can have a standing/adjustable desk that will result in greater comfort and productivity.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: no
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	Furniture: $6500

	Total Requested Amount:
	$6500



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Transfer medallions
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: Out of area university tour-We are requesting funds to cover expenses for a multi-day out of area university tour for students.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: It is important for students to be able to experience student life at universities outside of their immediate area for them to be able to consider all of their transfer options. This activity will help us increase the number of students who consider, apply to and eventually transfer to UCs and out of area CSUs that may be a good match for their educational goals. This activity directly supports SAP #3 of our 2022-2023 Comprehensive Program Review-"Expand transfer exploration services".
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: In the previous PR update cycle, we requested and were awarded funds, and we are in the process of coordinating this tour in 2025.  However, this opportunity should be provided every year to students, thus we are requesting funding for a tour to take place in 2026.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	200

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	Transportation, lodging, and per diems

	Total Requested Amount:
	$15,700



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Transfer medallions
2. Is this request related to an essential safety need?: 
3. Briefly describe the request: Every year, the transfer center holds a Transfer Celebration in honor of students who have been accepted to a university. Each student is called on stage and conferred a transfer medallion by the Fullerton College president, which can be worn at commencement. 
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: This additional resource is necessary because it celebrates students’ transfer achievement and contributes to the transfer culture on our campus. Without the medals, our transfer celebration event would not be as meaningful. Many students come back after transferring and share that they still have their transfer medal and that it is a nice reminder of their time at FC and how we helped them reach their transfer goals. However, the cost of the medals has increased over the years and our budgets have been reduced, such that we cannot afford to purchase them from our operational budget.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: If we do not process this request now, we will not have medals for our next Transfer Celebration or for future celebrations. We are requesting funds to purchase 1,000 medals for a better per unit price, and to last us for 2-3 celebrations.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	1,000 Transfer Medals w/ribbons= $5,500

	Total Requested Amount:
	$5,500



Do you have an additional resource request/project? Yes
1. Title of Project/Request: New laptops and Ipad
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: Our devices are 4-5 years old now and will need to be refreshed/updated.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: Our team uses their devices when working remotely and when tabling or connecting/assisting students on the quad. The iPad has been invaluable to our team's success in reaching students through social media. However, these devices are quite old and outdated now.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This request should be processed now, so that we can maintain devices that work at optimal performance and allow our team to do their jobs efficiently.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	6 laptops @ 1,500 and 1 iPad @700

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	6 laptops @ 1,500 and 1 iPad @700



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Transfer Preparation Summit
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: We are requesting funds to hold a Transfer Preparation Summit for students. This will be a conference for students to learn about how to prepare for UC, CSU and private schools, and walk away with a comprehensive educational plan and having completed specific activities that will benefit their transfer process such as joining a Transfer Canvas shell, creating UC and CSU planners, etc.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: This activity supports our SAP #1 Guided Exit-Milestone Tracking and Student Data Management and SAP #3 Expand transfer exploration services. Our plan is to identify students who have reached specific transfer unit and course requirement milestones and provide an opportunity to confirm their transfer goals, and ensure that they are prepared for the upcoming application cycle. We would do intentional inreach for our DI populations through phone calls and personalized emails. We would have break out sessions on transfer advantage programs and pathways (e.g. ADTs, transfer agreements), financial aid considerations for transfer students, on the spot admissions (for participating campuses), etc. and a resource fair.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  We would like to offer this opportunity in Spring/Summer 2027, thus we cannot wait until the fall 2026 comprehensive self-study, as planning needs to take place several months in advance.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: There are personnel costs associated with this event. Our team is already stretched thin, thus in order for this event to be successful we will need to bring in someone to coordinate these efforts with various campus constituents. Further, this would require administrative assistant time for all of the RQs, room reservations, etc.
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	1 Project Coordinator- 26 hrs per week for 24 weeks @$30 /hr =18,720 plus 8% benefits=$20,217 OT for Admin Assistant $1,037

	Facilities
	

	Equipment
	

	Supplies
	Supplies and printing $2,500

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	Food-$4,500; Decorations $2,000; shirts $6000

	Total Requested Amount:
	



Do you have an additional resource request/project? No
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