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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Theater Operations

Name of principle author(s): Adam Critchlow

Who does this program report to? Adam Critchlow

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
4.1.1. / 4.2.1. “Provide professional standards of support for live performance clients (as defined by all events Theatre Operations supports) and a safe and clean environment for all patrons.”
Assessed: Weekly/Ongoing, via email follow-up conversations with clients upon event conclusions. Worked with Maintenance and Operations in early 2023 to define consistent custodial service areas within the performance spaces.
4.1.2./4.2.1 “Provide accurate and efficient box office operations for the customer and accurate accounting for the client.”
Assessed: Annual, Internal review within the division, Dean, through audits of sales reports, and reconciliation of fundraising deposits. Maintaining accurate accounting documentation for the district’s audit requests as needed.
4.1.3 /4.2.1“Reduction of class moves for outside events.” & “Continue to refocus priority booking and scheduling of theatre facilities to support classes, labs, and on-campus events.”
Assessed: Monthly since early 2023. Review performing facility requests made from the campus and community with the Fine Arts dean, music, and theatre department coordinators. Theater Operations maintains coordination with the Fine Arts division’s own academic programming, such as class sessions, labs, and production needs. Then review the impact those requests have on the programming. Often decline facility requests that would lead to a negative impact on the programming. 

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
4.1.1 and 4.2.1, “Provide professional standards of support for live performance clients (as defined by all events Theatre Operations supports) and a safe and clean environment for all patrons,” 
Assessment: Review of this goal, in relation to our current standards, has led to the identification of deficiencies in the following areas. While Theater Operations is engaged in remedying the issues, additional support is necessary, as described below. 
The Campus Theater and Wilshire auditorium continue to host classes, labs, performances, and over 100 community events annually. The current state of the performance lighting is failing to meet the goals as outlined in the 2022 self-study. 
Campus Theater, with an eye towards the impending move to a new performance space, the campus theater’s lighting inventory is not adequate for the level of training, lab, or performances hosted in the building. Current lighting technology and equipment are necessary to continue offering robust educational and community event support. Lighting instruments in the Campus Theater range in age from 5 to over    10 years. Modern LED fixtures, while highly efficient and feature-rich, have a useful life of approximately 5-7 years, after which the LED emitters cease to operate correctly, repair is no longer attainable, and the internal standards are surpassed.  Replacement for the LED performance lighting continues to be a high priority for Theater Operations. 
Campus Theater Lighting Funding request: $120,000 for LED performance lighting. 
Wilshire Auditorium, as a historic theater, is woefully undervalued on the Fullerton College campus. The audience lighting system is insufficient. The electrical infrastructure is inadequate to support modern lighting systems, resulting in the use of an outdated dimming system that does not provide sufficient lighting for the audience area. Additionally, performance lighting in the Wilshire Auditorium is minimal and suffers from the same lack of infrastructure to support better and/or additional lighting equipment. 
Wilshire Lighting Funding request: $120,000 for LED lighting systems and equipment.
An increase in safety, in the form of system inspections, has led to higher operational costs. Our annual inspection costs for our rigging system, personnel lifts, and chain-motor hoists have increased over the last year. To a yearly cost of $6000 for all inspections, which does not include the required repairs. These inspections are necessary to maintain a functioning facility with safe, adequate equipment for student learning, lab activities, and community events. 
Safety Funding request: $6000 for safety inspections.
The Fine Arts Division’s programming continues to expand, creating an increased need for operational and instructional support. Expanding student learning objectives, evolving event requirements, greater reliance on complex technologies, and changing labor market conditions have all heightened the urgency for additional resources. Both Theater Operations and the Theatre Arts Department have identified the urgent necessity for an additional classified staff position to sustain the division’s educational, performance, and community programming at Fullerton College. This new role would help Theater Arts address SLOS, enhance safety, maintenance, lab, and event operations while providing vital event support across the division’s three primary venues: the Campus Theater, Wilshire Auditorium, and Recital Hall.
Currently, Theater Operations is understaffed in relation to the scope of its activities and the volume of external requests for support. The implementation of the new campus calendaring system has further increased administrative oversight requirements, compounding existing workload challenges. Additionally, recent restrictions on cross-departmental hiring of part-time staff have reduced the workforce available for events, intensifying the strain on full-time employees. Meanwhile, regional entertainment organizations have raised hourly pay rates, placing Fullerton College near the lower end of the local compensation scale. These factors have led to a shortage of qualified hourly staff, pressuring existing full-time staff to consistently exceed 40-hour workweeks and often operate under unsafe and unsustainable working conditions.
As a means of addressing these issues and in support of the Program Review priority of addressing SLOs, there is a need for additional full-time staff in the following areas.
Hire a second Full-Time (100% - 12-month) Theatre Technician Position. To ensure equipment is available when classes, labs, performances, and events require it. Fine Arts Division needs a qualified staff member dedicated to assisting in the technical operation and maintenance of the theaters. This support would create a more equitable, reliable, and positive experience for all campus and community members. This position requires specific skills in one or more of the following areas: professional audio, video, projections, live streaming, or related technologies, as well as being a technical  theatre generalist. 
Classified FT position Funding request: $90,000 per annum (Annual rate calculated at Step 41a + 20%) 

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Since this is a “Student Services and Administrative/Operational Program Review” submission, assessing the student-level outcomes would be better applied to instructional-based program reviews, specifically performance-based programs such as Music and Theatre Arts areas. However, Theatre Operations supports numerous campus outreach events throughout the year. Outside of the academic calendar, Theatre Operations offers rental of its facilities to local community organizations to host their events, all of which bring regular exposure to Fullerton College Theater, Music, and other programs and the campus as a whole.
Our main and primary service area offers facilities and resources to departments across campus; data related to student service is restricted to the offering of those programs. Our secondary service area, as a community events venue, does not provide data according to SLO assessments. Our third service area, as a facility and equipment support resource for instructional programming, aligns with the SLO assessments of those programs (primarily Theater Arts and Music).  The department of theater operations serves programming; we do not create programming. 

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Campus Theater Lighting
2. Is this request related to an essential safety need? 
No
3. Briefly describe the request: 4.1.1 and 4.2.1, “Provide professional standards of support for live performance clients (as defined by all events Theatre Operations supports) and a safe and clean environment for all patrons,” 
Assessment: Review of this goal, in relation to our current standards, has led to the identification of deficiencies in the following areas. While Theater Operations is engaged in remedying the issues, additional support is necessary, as described below. 
The Campus Theater and Wilshire auditorium continue to host classes, labs, performances, and over 100 community events annually. The current state of the performance lighting is failing to meet the goals as outlined in the 2022 self-study. 
Campus Theater, with an eye towards the impending move to a new performance space, the campus theater’s lighting inventory is not adequate for the level of training, lab, or performances hosted in the building. Current lighting technology and equipment are necessary to continue offering robust educational and community event support. Lighting instruments in the Campus Theater range in age from 5 to over    10 years. Modern LED fixtures, while highly efficient and feature-rich, have a useful life of approximately 5-7 years, after which the LED emitters cease to operate correctly, repair is no longer attainable, and the internal standards are surpassed.  Replacement for the LED performance lighting continues to be a high priority for Theater Operations. 
Campus Theater Lighting Funding request: $120,000 for LED performance lighting. 

4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
5. Why is this additional resource allocation necessary: The age of the current system, future facilities planning, and anticipated event needs require a
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Could move to the 2026 self study, but the project would benefit from quicker timing.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: no personnel
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	120,000

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	120,000



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Wilshire Lighting
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: Wilshire Auditorium, as a historic theater, is woefully undervalued on the Fullerton College campus. The audience lighting system is insufficient. The electrical infrastructure is inadequate to support modern lighting systems, resulting in the use of an outdated dimming system that does not provide sufficient lighting for the audience area. Additionally, performance lighting in the Wilshire Auditorium is minimal and suffers from the same lack of infrastructure to support better and/or additional lighting equipment. 
Wilshire Lighting Funding request: $120,000 for LED lighting systems and equipment.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
5. Why is this additional resource allocation necessary?: The current state of the Wilshire Auditorium is, at best, embarrassing. The historic building suffers from institutional neglect and ambivalence, which has resulted in the deterioration of the building and its equipment. This space limps along as a classroom, stumbles as a lab, and falls flat on its face as a performance venue.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Could move to 2026, but with this building, we're just kicking the can down the road.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: no personnel

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	120,000

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	120,000



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Safety and Inspections Funding
2. Is this request related to an essential safety need?: Yes, The theater uses a number of highly specialized rigging and lifting equipment. Annual inspections continue to burden the department, which results in fewer resources for other needs. not only is this a safety concern, since inspections may identify faults and problems early, it is a compliance issue - since we our rigging, personnel lifts, and motorized winches are required to be inspected annually.
3. Briefly describe the request: An increase in safety, in the form of system inspections, has led to higher operational costs. Our annual inspection costs for our rigging system, personnel lifts, and chain-motor hoists have increased over the last year. To a yearly cost of $6000 for all inspections, which does not include the required repairs. These inspections are necessary to maintain a functioning facility with safe, adequate equipment for student learning, lab activities, and community events.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
5. Why is this additional resource allocation necessary?:  Annual safety inspections are required for the safe operations, efficient use, and planning of lab, classes, and performance needs.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Annual funding is required, moving this to the fall 2026 would not fulfill the annual requirement.
7. Is the resource request personnel-related? No

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	$6,000

	Total Requested Amount:
	$6,000



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Fine Arts Classified Staff - Theater Technician
2. Is this request related to an essential safety need?:  
Yes -Additional classified staff, as a theater technician or similar classification, would result in greater oversight of class, lab, and performance uses of equipment in the theater. While we have a stellar safety record, we foresee challenges in the upcoming evolution of the Fine Arts division, including the transition to a new building, increased complexity of technologies in use, and a greater reliance on complex systems. Additional staff is required to coordinate safe and effective use of the facilities between Theater Arts and Theater Operations.
3. Briefly describe the request: 
The Fine Arts Division’s programming continues to expand, creating an increased need for operational and instructional support. Expanding student learning objectives, evolving event requirements, greater reliance on complex technologies, and changing labor market conditions have all heightened the urgency for additional resources. Both Theater Operations and the Theatre Arts Department have identified the urgent necessity for an additional classified staff position to sustain the division’s educational, performance, and community programming at Fullerton College. This new role would help Theater Arts address SLOS, enhance safety, maintenance, lab, and event operations while providing vital event support across the division’s three primary venues: the Campus Theater, Wilshire Auditorium, and Recital Hall.
Currently, Theater Operations is understaffed in relation to the scope of its activities and the volume of external requests for support. The implementation of the new campus calendaring system has further increased administrative oversight requirements, compounding existing workload challenges. Additionally, recent restrictions on cross-departmental hiring of part-time staff have reduced the workforce available for events, intensifying the strain on full-time employees. Meanwhile, regional entertainment organizations have raised hourly pay rates, placing Fullerton College near the lower end of the local compensation scale. These factors have led to a shortage of qualified hourly staff, pressuring existing full-time staff to consistently exceed 40-hour workweeks and often operate under unsafe and unsustainable working conditions.
As a means of addressing these issues and in support of the Program Review priority of addressing SLOs, there is a need for additional full-time staff in the following areas.
Hire a second Full-Time (100% - 12-month) Theatre Technician Position. To ensure equipment is available when classes, labs, performances, and events require it. Fine Arts Division needs a qualified staff member dedicated to assisting in the technical operation and maintenance of the theaters. This support would create a more equitable, reliable, and positive experience for all campus and community members. This position requires specific skills in one or more of the following areas: professional audio, video, projections, live streaming, or related technologies, as well as being a technical theatre generalist. 
Classified FT position Funding request: $90,000 per annum (Annual rate calculated at Step 41a + 20%) 

4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP

5. Why is this additional resource allocation necessary?: 
 The Fine Arts Division’s programming continues to expand, creating an increased need for operational and instructional support. Expanding student learning objectives, evolving event requirements, greater reliance on complex technologies, and changing labor market conditions have all heightened the urgency for additional resources. Both Theater Operations and the Theatre Arts Department have identified the urgent necessity for an additional classified staff position to sustain the division’s educational, performance, and community programming at Fullerton College. This new role would help Theater Arts address SLOS, enhance safety, maintenance, lab, and event operations while providing vital event support across the division’s three primary venues: the Campus Theater, Wilshire Auditorium, and Recital Hall.
Currently, Theater Operations is understaffed in relation to the scope of its activities and the volume of external requests for support. The implementation of the new campus calendaring system has further increased administrative oversight requirements, compounding existing workload challenges. Additionally, recent restrictions on cross-departmental hiring of part-time staff have reduced the workforce available for events, intensifying the strain on full-time employees. Meanwhile, regional entertainment organizations have raised hourly pay rates, placing Fullerton College near the lower end of the local compensation scale. These factors have led to a shortage of qualified hourly staff, pressuring existing full-time staff to consistently exceed 40-hour workweeks and often operate under unsafe and unsustainable working conditions.

6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: The needs of the department and division continue to grow. Addressing this challenge now allows for a more thorough response to exigent circumstances, which ultimately places undue burdens on current staff.

7. Is the resource request personnel-related?: Theater Operations continues to expand its responsibilities. With the introduction of a new PAC, changes to institutional calendaring software and policies, growing complexity of performance systems, and expanding recruitment events (such as a third Dance concert each year), external wage pressures (which reduce reliance on hourly employees) we believe a new classified staff member is key to continuing to offer quality, robust campus support.

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	90,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$90,000 annually



Do you have an additional resource request/project? No
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