	
	
	



[image: ]
Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.

DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Study Abroad

Name of principle author(s): Mike Mangan and Dani Wilson

Who does this program report to? Dani Wilson

Part 1: Review of Data
10. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
We continue to assess the student experience with every program we send abroad (which is 5-7 programs per year). This comes in the form of a post-program survey that is both qualitative and quantitative in nature. In the coming year (for our comprehensive review), we plan to reassess the success and retention of our program participants as well as the participant demographics (as one of our goals has been to diversify our program locations and participants).
11. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We have included a more robust pre-departure program to help students feel more prepared and connected to their cohort before leaving the US. This includes creating more structured and intentional opportunities for students to meet and connect with their faculty leaders and classmates. We have also diversified the locations of our programs to include non-European destinations. Some examples include Japan, South Korea, Costa Rica, Panama, Argentina, and Australia. We have also included new cohort/themed programs including a “Umoja-centered” program in Panama and a “James Baldwin-focused” program in Paris. Similarly, we have also diversified the length of program in order to accommodate different student needs. We now offer programs as short as one week and as long as one semester…. And several varying lengths in between. We have also developed a community program (this time, a James Baldwin-inspired program in Paris) that serves as both a fundraiser for study abroad student scholarships as well as a general program awareness campaign across the District. Further, we changed the initial intake student “interview” questions to be more welcoming and more closely aligned to academic outcomes. We have also developed a robust policies and procedures manual for the faculty coordinator as well as individual program faculty. Finally, we have successfully onboarded a new vendor to allow us to further diversify the locations of our programs.
12. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We work with the OIE to obtain disaggregated retention and success data for our student participants for all of our programs.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Graduation Stoles
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: We would like to purchase 200 Study Abroad-branded graduation stoles.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  We are almost out of stoles, so we would like to be able to provide them to our students who will be graduating this spring.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: We purchased graduation stoles a few years ago with Enrollment and Reengagement funds. We gave them out to students who participated in a study abroad program and who were walking in commencement. This gave the graduates a sense of pride for their accomplishment, a sense of identity with their cohort-mates, and it also served as a wonderful marketing opportunity for potential new participants. The Study Abroad program does not have a line-item in the college budget. Therefore, any funding requests must come from one-time funding sources.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? We are almost out of stoles, so we would like to be able to provide them to our students who will be graduating this spring.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	We would like to purchase 200 Study Abroad-branded graduation stoles

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$5,000 (200 x $25)



Do you have an additional resource request/project? Yes
10. Title of Project/Request: Study Abroad-branded Apparel
11. Is this request related to an essential safety need?: No
12. Please explain how this resource will help your program meet an essential safety need: 
13. Briefly describe the request: We would like to purchase Study Abroad-branded apparel for staff and student participants.
14. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
15. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
16. Why is this additional resource allocation necessary?: As the study abroad program spans the District, cohesive branding efforts are intended to help support and foster a sense of belonging for students who associate with the program as well as serve as a marketing opportunity for new participants. Branded apparel also serves as a mobile outreach advertisement for the program. These items can be worn during our many outreach events both on and off campus. Program staff and faculty who wear branded apparel increase visibility and reinforce the program’s brand identity in public spaces during outreach efforts. According to The Industry Outlook (2023), branded apparel builds a positive organizational perception, highlighting professionalism and unity to external audiences, among other general benefits.
17. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: We would like to begin enhancing our outreach efforts. We particularly like to outreach to students who are not current FC students. Many students become FC students due to our Study Abroad Program. This apparel can increase our visibility during these outreach events.
18. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A




	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	Study Abroad-branded apparel

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$4,000
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