
	
	Spring 2026 SLOA Committee Meeting Agenda

Friday-February 6th, 2026-Noon- 1:00 PM (Room 904-in-person)
Meeting called by George Bonnand, Chair  
[bookmark: _Hlk63449499][bookmark: _Hlk39234109][bookmark: _Hlk163290751]Members: Caleb Petrie; Toni Nielson; George Bonnand; Deanna Smedley; Brian Lopez; Tricia Gonzalez; Sean Sheil; Michael Mueller; Anna Shyrokova; Phat Truong; Karin Pavelek; Anastasia Nagel; Anita Juarez

Resources:  José Ramón Núñez; Daniel Berumen; Committees@fullcoll.edu

	
	

	
	


Agenda Items

Assignment of Meeting Minutes Scribe
Approval of Agenda for today’s meeting (See below)-

	Topics

	Supporting Document Filename

	Bring Copy

	1. Review and approval of proposed agenda for today (2-6-26). (see attachment)
	
	No

	2. Review and approval of previous meeting minutes on 12-05-25
	
	No

	3. Assignment of Meeting Minutes Scribe (G. Bonnand)
	
	No

	4. Presentation by Tricia Gonzalez on Rubrics
	
	

	5. Insights-New upgrades-Powerpoint presentation.
	
	No

	6. [bookmark: _Hlk163291151]Other-Issues, problems, reports.
	
	Yes as necessary

	7. Open training session on Insights-After meeting.
	
	Yes as necessary





The zoom link recording for this meeting is below:


https://fullcoll-edu.zoom.us/rec/share/j3Dvdn_SuDubiOVt_ckUhWO1IfVNyqR8w06Pw6x41xrmSfPxFq5RkEllcvvLuysE.YEfClRrpYYnE9v-B?startTime=1770403447000


Please find below a very brief and short summary of the meeting minutes for the in-person SLOA meeting on 2-6-26.  This meeting was held in room 904 in building 900 at approximately 12:10 PM. (Meeting minutes taken and written by George Bonnand).  

The meeting started at approximately 12:10 PM on 2-6-26 in room 904 with the following members present:

•	George Bonnand
•	Caleb Petrie
•	Deanna Smedley
•	Anita Juarez
•	Karin Pavelek
•	Ana Nagel
•	Brian Lopez
•	Tricia Gonzalez

Not present for this meeting are as follows:
	
•	Toni Nielson
•	Phat Truong
•	Anna Shyrokova
•	Michael Mueller
· 	Sean Sheild




The following items were reviewed.

1.	Review and approval of proposed agenda for today (2-6-26). (see attachment)
•	All members present approved the agenda for 2-6-26.

2.	Review and approval of previous meeting minutes on 12-5-25
•	All members present approved the minutes from the 12-05-26 meeting.  

3.	Assignment of Meeting Minutes Scribe (G. Bonnand)
•	George Bonnand volunteered to take Meeting Minutes since he is recording it on Zoom.

4. Presentation by Tricia Gonzalez on Rubrics
· Before giving the podium to Ms. Tricia Gonzalez, George Bonnand made some announcements regarding the Insights/Elumen Flex Day activity that was held on Thursday January 29, 2026.  This activity was to be school wide, however due to scheduling issues with Staff Development it was only advertised and presented to the Technology and Engineering Division faculty.  There will be another Flex Day activity for Fall 2026.  Members are invited to attend and participate. 
· Ms. Tricia Gonzalez gave a presentation on using Rubrics in Canvas to members of the committee.  (3:37 to 18:02) Several questions during and after the presentation were answered by Trica in regard to the Rubrics Tool.  
· There were a few related questions in regard to the SLO website and/or an area where resource material can be found for Rubrics and Insights.  The SLO website needs to be revised yet again to represent the changes to the SLO process.  This task will need to be undertaken sometime in Fall semester of 2026. A discussion regarding the SLO website ensued with committee members.
· George Bonnand encouraged members to go into Insights to check the SLOs and make sure they are there and to report any duplication issues or problems immediately. George Bonnand gave an overview of the items accomplished over the winter break that were plaguing the Insights site. (22:49).  Although not specifically mentioned during the meeting the following items were addressed over the Winter Break with Insights:

· Elumen legacy system is due to end on 12-31-25.  Data has been taken from Elumen and placed into Insights or Tableau as appropriate.  Daniel Berumen is aware.
· Comment: Completed 
· Insights is implemented for all faculty as of the beginning of this semester (Fall 2025).
· Comment: Completed
· Insights issues and problems are as follows:
· Duplication of courses throughout the program.  There are typically two courses for each number.  One course has no "F" suffix, and the other course has the "F" suffix.  It was initially thought that the courses should not have an "F" suffix.  However, since Cypress college will be going forth with Insights, plan B is to merge the duplicate Fullerton courses together so that there is an "F" suffix.  A ticket to Insights has been issued and the fix is taking a while, so I am anticipating it to be completed next semester sometime.
· Comment: Resolved-No duplication of courses at this time.  All courses have a "F" suffix.
· Some SLOs are not showing up in courses hence some faculty cannot see the SLOs in Canvas however the SLOs are in Insights.  I believe this to be an interface issue between Canvas and Insights. Insights has been notified and Darnell is aware.
· Comment: Resolved at this time.
· Theater Arts SLOs are not appearing.  A ticket was issued to Insights, and the problem was corrected in November.  We now currently have an issue with English SLOs not showing up.  Insights has been notified to fix this issue.
· Comment: Resolved at this time.
· Multiple SLOs show up in Insights that are not related to the courses.  As it turns out, faculty seem to be putting in SLOs right and left that are not approved SLOs.  As the SLOs are put in Canvas, it goes to the Insights Program Coordinator for approval.   We are not approving any SLOs that are not approved in CNET for active courses. 
· Comment: Resolved at this time.  We will monitor this as we continue the semester and let the division representatives know.
· Faculty need to use the "Rubrics" tool in Canvas to input SLOs.  As you know, the Rubrics tool is used by many faculty as a grade sheet for assignments so that they can input grades or assessments on assignments.  SLOs are attached to these assignments by the Rubrics.  Some faculty are using this Rubric tool with no issues, and others seem to be struggling, and yet some seem not to use Canvas at all.  To help with the education of the Rubrics tool we are implementing a Flex day activity open to all faculty.
· We have scheduled a flex day activity for the entire college.  We will see if we get any attendance.   Tricia Gonzalez will be assisting in doing these activities.
· Mapping of SLOs to Programs was done in Elumen and downloaded into Insights . However, there are some issues that have occurred with some of the mapping of some of the programs.  At this time, this issue can be resolved by the SLOAC team as it occurs.
· Comment: Somewhat resolved. Still under investigation and will be handled by the SLOAC committee as the issues occur.
· Missing SLOs in 3 courses after the upload.  Insights has been notified. Not sure why, but some courses are missing SLOs even after we manually uploaded them in Insights.  The manual SLO upload process works for about 98% of the courses; however, there are a few that seem to have issues.  This is going to be addressed during a phone call with Insights on Tuesday 12-16-25.
· Comment: Resolved at this time.
· Department naming convention aligned to prefix of course.  As we planned this out, we tried to make sure that department names and prefixes were aligned (ex. Machine Tool department has MACH XXXF courses.)  As it turns out we have had some issues with this for some departments such as Psychology.  Courses show up under the Psychology department drop down menu and under the PSYC department drop down menu. At this time, this will be a simple fix to merge the two, but we will not proceed with this until the duplicate courses are fixed. 
· Comment: Resolved at this time, however this may need to be investigated further as time goes on.
· Lastly, the C1000 courses are in Insights. However, they are under the old numbers with the secondary number being displayed as the C1000 (ex-COMM 100 -COMM C1000 Public Speaking).  I am thinking this is a Canvas issue more than a Insights issue.  
· Comment: Somewhat resolved.  We are seeing the C1000 courses as the primary number in most cases, however I am having issues finding the C1000 numbers for all the courses in all the divisions.  This could be because they are not being offered as of yet, hence, they will not show up in Banner and Canvas as such.  More investigation is needed.

· George Bonnand then gave a brief overview of the SLOs and unapproved SLOs in Insights (25: 02) showing members how to find unapproved SLOS and removing them.  A brief discussion ensued between members. (26:29).  Members asked how to remove unapproved SLOs that are in Insights and Canvas.  A long discussion ensued by everyone on Canvas and Outcomes as well as how to remove SLOs.  Members asked if they could remove and/or add SLOs in Insights.  George Bonnand showed members how to do this, however it was suggested that if SLOs need to add that it would be done by George Bonnand using a CSV file. (33:40 to 43:49)

5. Other-Issues, problems, reports. (43:59)
· There were several questions that were asked by members.  One member asked a question about adding information to Canvas courses after the completion of the semester.  Canvas courses basically are closed about two weeks after the end of the semester. A second member also asked if they have the ability to see courses from other instructors in Insights and in Canvas.  SLOAC members cannot see another instructor’s course in Insights or Canvas unless the SLOAC member is added in Canvas to the course.  The capability of being able to see Department and Division statistics and data from other instructors is a feature that is not available at this time.  Data from Insights is downloaded into Tableau.  A discussion among members ensued regarding how data is displayed Insights and Tableau. (49:05) This data in Tableau is what is used for Program Review. Another member asked what is the current cycle for assessing SLOs?  In summary the SLO assessing cycle is in alignment with the Program Review cycle. A discussion ensued regarding this.  In summary it was agreed by members that Fall 2025 to Spring 2029 is the new cycle for Program Review however it should be noted that members should ask the Program Review committee members and their dean for the Program Review cycle dates for their departments/division. (54:40)

Meeting was adjourned at 1:05PM.

No members stayed over any additional training.

Action items:

· SLOAC members should review CSLOs for each of the courses in their divisions to ensure that CSLOs are present and correct.
· SLOAC members are encouraged to work with their division faculty to ensure that all faculty members understand how to use the Rubrics tool.
· George Bonnand to attach “How to” documents (and Flex day activity powerpoints presentations) to the meeting minutes email for all SLOAC members to review and share with other faculty that are interested.
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