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1st and 3rd Wednesdays
2pm-4pm in 227/Cruz Reynoso Hall

	
	
	
	



	
	
	



	
	
	



Planning and Budget Steering Committee
Meeting Notes
February 4, 2026

Co-Chairs: Henry Hua (Vice President of Administrative Services) and Bridget Kominek (Faculty Senate President)
Members: Grant Linsell (Manager Representative), Flor Huerta (Manager Representative), Gilberto Valencia (Classified Professional Representative), Ryan Patterson (Classified Professional Representative), Brandon Floerke (Faculty Senate Acting Immediate Past President), Justin Park (Student Representative)
Resource Members: Daniel Berumen (Director of the Office of Institutional Effectiveness), Sonia De La Torre (Vice President of Student Services)
Guests: Bianca Gladen (Office of Institutional Effectiveness)
Recorder: Bridget Kominek (co-chair)

HOUSEKEEPING
1. Call to Order at 2:04pm							    
2. Approval of Agenda (M/S/P Linsell/Patterson)		
3. Approval of notes from December 3, 2025 PBSC meeting (M/S/P Patterson/Linsell)
4. Public Comment—No public comment
5. Co-chair Reports	: Henry shared the new PBSC website with the committee and the committee suggested that archived meeting agendas and notes be migrated to the new website													
OLD BUSINESS					

1. SAP resource request evaluation criteria—Committee discussed draft evaluation criteria for resource requests associated with SAPs from the instructional program review comprehensive self-studies.
a. A motion was made to approve the draft evaluation criteria for use in Spring 2026 with a plan to revise as needed in early Fall 2026. (M/S/P Floerke/Linsell)
b. The committee discussed strategies to communicate the approved criteria out to people who need it. It will be included with the email people get when they are awarded funding in May/June

NEW BUSINESS
1. Comprehensive program review self-study resource request spreadsheet—Committee reviewed the resource requests submitted in a spreadsheet prepared by the Office of Institutional Effectiveness (OIE) (Discussion, 30 minutes)
a. Daniel shared the draft spreadsheet and got feedback on changes needed to improve readability/usefulness for the committee’s purposes
b. The committee discussed strategies for reading and considering resource requests
c. The OIE has shared operational resource requests Dean’s Council and the President’s Staff for future consideration
d. Members of the committee will review the spreadsheets before the 2/18 PBSC meeting and come with a list of resource requests that each member believes should be prioritized
e. Bridget and Henry will develop a list of proposed resource requests to fund as a starting point that the committee will 
2. [bookmark: _Int_MoGd6RX4]Carryover fund update from President’s Staff—Henry will share updates on President’s Staff direction regarding the amount of carryover funds available for meeting program review resource requests as well as other sources of funding available for recommendations (15 minutes)
a. Roughly $700,000 is available in funds for PBSC to make recommendations for this semester 
b. The committee discussed how to approach the roughly $300,000 that is unspent from 2023/2024 allocation. The committee recommended Henry direct deans to see outstanding funds ahead of April. Any unspent funds in mid-April will be reallocated toward 2025 program review requests 
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