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HSI Transformation Team
Purpose:  
Summarize the purpose of the meeting

In order to facilitate our work together, we agree to the following commitments:
	· Commit to open, honest and constructive dialogue.
· Listen to the perspectives of others and seek understanding.
· Create and maintain a culture of trust, honesty, support and confidentiality.
· Respect each other's lived experiences, perspectives and ideas.
· Prioritize projects that are in the best interest of the Fullerton College community through the lens of Access, Community and Learning.
	· Collaborate on shared goals with a growth mindset for continuous improvement.
· Be present, engaged and prepared.
· Following the meeting, speak positively and support the work of the team.
· Have fun.



Outcomes:
· State the meeting’s ultimate goal. 

	Committee Members

	Co-chairs:
	Dr. Flor Huerta and Dr. Kaylan Rasch

	MSI Identity Subgroup Members:
	Dr. Flor Huerta, Valerie Salazar, Rena Martinez Stluka, Annika Shellenbarger, Alicia Contreras

	Faculty Diversity Subgroup Members:
	Jeanette Rodriguez, Val Macias, Amy Shrack, Dr. Cynthia Olivo, Flavio Medina-Marinez

	Culturally Relevant Practices Subgroup Members:
	Lorena Marquez, Yadira Aguillon, Cristina Arellano

	College Wide Infrastructure Subgroup Members:
	Dr. Deniz Fierro, Ericka Adakai

	Solidarity Subgroup Members:
	Connie Moreno-Yamashiro, Victor Meza, Theresa Ullrich, Jennifer Merchant

	Admin:
	Nicole Howard, Mayra Perez

	Allies:
	Audrey Baltazar, Vanessa Montero, German Barron, Jasmine Flores, Antoinette Triefenbach, Itzel Marin, Gilberto Valencia, Moshonda Salberry, Mayra Novasky, Rachel Mendiola, Carlos Aguirre, Miranda Bates, Sonia De La Torre, Ziza Delgado, 




	FOLLOW UP ITEMS – 10 min.

	· Follow-up items from previous meetings




	MAIN AGENDA

	TIME
	TOPIC
	PRESENTER
	PURPOSE
	ACTION

	30 mins
	Sub-Committees - Updates
	Leads
	
	

	30 mins
	PRT Summary Report: What’s Next
	Ziza 
	
	

	20 mins
	Other topics:
	
	
	

	10 mins
	Discussion of future meeting 2026 and agenda items and adjournment 
	
	
	





	RESOURCES

	· Next meeting: Monday, March 16 1-3pm
· Meetings will be recorded for notes.
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