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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Student Success Advocates

Name of principle author(s): Nichole Crockrom

Who does this program report to? Dani Wilson

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Our program just started last year, so this is our first program review. We will be completing the comprehensive self-assessment next year (2026-27). In terms of assessment, we regularly assess student engagement across our various activities (phone calls, open office hours, tabling and outreach events, workshops, and classroom presentations).  Although this is our initial program review, we have begun developing preliminary outcomes to guide our ongoing assessment.
Program Outcomes/Assessment Conducted (Established in 2024-25)
I.	Increase student engagement in program-sponsored activities such as outreach, workshops, and one-on-one sessions.
II.	Improve student awareness and utilization of campus support services and resources.
III.	Enhance students’ sense of belonging and connection to the college community.
IV.	Support persistence and follow through toward students’ academic and personal goals.
V.	Reduce equity gaps in student participation and outcomes through targeted outreach and support. (BSI campaign, FA DQ campaign, Low GPA campaign First Year Campaign, etc.)
VI.	Strengthening alignment between student engagement and academic success indicators (retention, completion, and transfer).
Assessment Conducted in 2024-25
During our first year, we focused on establishing baseline data and assessing the following outcomes:
•	Outcome I: Student Engagement
We tracked student interactions across our activities (phone calls, open office hours, workshops, classroom visits, and outreach events) to measure initial participation levels.
•	Outcome II:    Awareness and Utilization
Attendance and sign-up data, along with student feedback, were collected to gauge awareness of the Student Success Advocates and the resources we connect students to.
•	Outcome III:   Sense of Belonging
Informal surveys and event feedback forms were used to assess whether students felt more connected and supported after engaging with the program.
•	Outcome V:   Equity Gaps
Participation data were disaggregated by demographic groups to identify disparities in outreach and engagement.
Planned Assessment for 2025-26 and 2026-27
In preparation for our comprehensive self-assessment in 2026–27, we plan to deepen our analysis in the following areas:
•	Outcome IV:   Persistence and Follow-Through
Track whether students who engage with a Success Advocate continue to enroll, meet with us regularly, and follow through on action plans.
•	Outcome VI:   Link Between Engagement and Academic Success
We plan to examine correlations between program engagement and student success metrics (course completion, GPA, and retention).
•	Refinement of Sense of Belonging Measures
We will implement a formal survey to more accurately capture the impact of engagement activities on students’ sense of community and belonging.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We will conduct our first comprehensive assessment next year.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Fullerton College’s Student Success Advocates (SSA) program is in its first full year of operation. Aligned with the institution’s broader commitment to equity and student success, the program is establishing a comprehensive data infrastructure to combine outcome driven student intervention with student-level data collection to enable informed and ongoing student support. This approach is based on best practices which emphasize tracking quantitative and qualitative data, increasing the efficiency and timing of campus communication channels, and reducing the redundancy and noise of information streamlined to the student population. 
Current Practice 
•	Data driven intervention: Working closely with other student support entities on campus enables SSAs to provide relevant intervention and streamline key important information to targeted student populations when needed the most. This soft approach of providing “just-in-time" support is a first step in establishing a data-driven early alert system designed to provide intervention based on student demands and needs. 
•	Engagement tracking: SSAs document individual student interactions in Starfish (appointments, check-ins, referrals, modality of contact) and in a SSA internal data collection/archive for program-specific metrics, such as intervention objectives, caseload management, session frequency, and referral outcomes. This dual approach allows for detailed, granular monitoring of SSA support activities and reduces redundancy and noise of collective campus efforts. 
•	Linking engagement to student outcomes: SSA engagement records are linked to student-level outcome data provided by the Office of Institutional Effectiveness (OIE), including term-to-term retention, GPA changes, credit accumulation, progression toward degree completion, and graduation/transfer. This linkage enables analysis of how advocate contacts correlate with and improve academic progress. Mapping advocate interactions to outcomes is critical for assessing impact and equity across student populations. 
•	Disaggregation: Outcomes are disaggregated by key demographics, including race/ethnicity, gender, age group, Pell/low-income status, first-generation status, enrollment status, major/college. Data is managed within the principles of entity relationship management to easily combine and cross reference datasets and allow for future relevance of data. 
•	Monitoring and reporting: Starfish and Excel are used to identify and visualize trends, assess engagement patterns and impact, and identify equity gaps, ensuring that SSA outcomes are integrated into broader institutional assessment efforts and aligned with the college’s mission and expectations. Reports are based on best practices provided by VAR and Vision 2030 to ensure data can be used for informed decision making. 
Next Steps / In-Progress Initiatives 
•	Longitudinal tracking: We are building a student-level longitudinal archive of data to track and evaluate the relationship of students with SSAs over time, from initial contact through retention, completion, or transfer. This will allow us to measure more robustly the long-term impact of advocacy interactions and identify opportunities to increase student retention and improve the timing and method of information-based intervention. 
•	Enhanced analytics access: Data-sharing agreements between SSA, Guided Pathways, OIE, and other student support offices are being formalized to provide timely access to integrated datasets and establish comprehensive and consistent datasets across campus entities. 
•	Advanced disaggregation and predictive analytics: Continued reporting will increasingly stratify outcomes by student subgroup, advocate engagement, and program/major, while predictive analytics will support early identification of student needs that may benefit most from SSA support and intervention. 
•	Qualitative feedback integration: Seamless and strategic gathering of relevant student responses and feedback are being incorporated alongside quantitative metrics to gauge engagement, satisfaction, and perceived impact of SSA services. This approach will be a holistic assessment of student success. 
Alignment with Best Practices 
Our approach aligns with national recommendations emphasizing the need for student-level, disaggregated data to identify and close equity gaps. By embedding SSA outcome tracking within program review, Fullerton College ensures that advocacy services are continually assessed, refined, and aligned with institutional goals for student success. The importance of data-informed interventions, structured caseload management, and strategic tracking which we have adapted for our first-year SSA program will continue to be imperative. 
Fullerton College’s SSA program is establishing a robust, equity-focused framework for collecting, analyzing, and cross-referencing student-level outcomes data. With Starfish, Excel, and OIE-provided data at the core of our approach, we are positioned to assess both immediate and longitudinal impacts, identify equity gaps, and iteratively refine advocacy interventions to maximize student success. 

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Zoom Business (educational) licenses
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:
3. Briefly describe the request: We request funding for a Zoom Business (Education) subscription to support our SSA virtual “drop-in” appointments and online engagement. Currently, the SSA team uses a basic Zoom link that times out every 30 minutes, requiring students to reconnect and causing frequent interruptions.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)

5. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  Processing this request now allows us to engage more students immediately, especially during critical recruitment and retention cycles, supporting enrollment and FTES growth. Implementing reliable virtual support this academic year will also provide valuable baseline engagement data to include in the 2026–27 comprehensive self-assessment.
6. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A

(This is an operational request not related to a specific SAP)
7. Why is this additional resource allocation necessary: This request is necessary because the SSA program strives to create a welcoming, inclusive, and accessible environment for all students, including those who cannot easily visit campus in person. A Zoom Business subscription will:
•	Allow uninterrupted, extended drop-in sessions and virtual office hours.
•	Provide enhanced scheduling options, breakout-room functionality, and branded virtual spaces that align with Fullerton College’s professional identity.
•	Expand student access to services, particularly for working adults, part-time students, and those facing transportation or childcare barriers.
•	Strengthen engagement and retention by maintaining consistent, flexible touchpoints with students throughout the semester.

8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Processing this request now allows us to engage more students immediately, especially during critical recruitment and retention cycles, supporting enrollment and FTES growth. Implementing reliable virtual support this academic year will also provide valuable baseline engagement data to include in the 2026–27 comprehensive self-assessment.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	5 Zoom Business licenses × $250 each = $1,250

	Training
	

	Other
	

	Total Requested Amount:
	$1,250.00



Do you have an additional resource request/project? Yes
1. Title of Project/Request: 60 Uniform Polo Shirts
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: We request funding for 60 uniform polo shirts (two per staff member) embroidered with the Fullerton College logo. Currently, each Advocate only has one shirt, limiting professional consistency across multiple days of outreach, daily uniformed wear and campus events.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
5. Why is this additional resource allocation necessary?: Uniform shirts are a simple but impactful operational investment that supports program visibility, professional identity, and student trust. Having matching, college-branded shirts will:
•	Help students easily identify SSAs across campus and at outreach events.
•	Reinforce Fullerton College branding and the SSA program’s institutional presence.
•	Promote unity, professionalism, and team pride among staff.
•	Support a welcoming and inclusive campus environment where students can quickly locate assistance.

6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: The SSA team is actively conducting workshops, classroom visits, and tabling events each semester. Providing uniforms this year ensures immediate improvement in visibility and professionalism, directly impacting student engagement, recruitment, and FTES outcomes in 2025.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	60 polo shirts × $35 each = $2,100 total

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$2,100.00



Do you have an additional resource request/project? Yes
8. Title of Project/Request: Canopy
9. Is this request related to an essential safety need?: No
10. Briefly describe the request: We request funding for a 10x10 Fullerton College branded canopy for outdoor events, quad tabling, and community outreach activities
11. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
12. Why is this additional resource allocation necessary?: 
A branded canopy will strengthen the SSA program’s presence and visibility during outdoor events and outreach efforts. This resource directly supports student engagement by:
•	Making the SSA program easy to locate during campus fairs, orientation weeks, and community events.
•	Enhancing the professional appearance of the program and reinforcing the Fullerton College brand.
•	Providing sun and weather protection for staff and materials, allowing longer and more comfortable outreach sessions.
•	Creating an inviting, identifiable space for students to connect, ask questions, and learn about support services.

13. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: The SSA team hosts and participates in multiple outdoor events each term, including spring and fall welcome weeks, transfer fairs, and registration drives. Having a canopy available this academic year maximizes outreach opportunities, improves the quality of student engagement, and strengthens recruitment and retention efforts in advance of the next review cycle.
14. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	Custom printed canopy with carrying case and side panels = $1,000 – $1,200

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$1,200



Do you have an additional resource request/project? No
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