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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Student Health Services

Name of principle author(s): Theresa Ullrich

Who does this program report to? Sonia De La Torre

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
a-	Last year we assessed the goal of having further training with the current electronic medical record (EMR) or change to a better electronic medical record- but our budget was short over 70,000 for most of the year, which prevented us from seriously pursuing it. Our budget has been restored, and we are currently looking into improvements in our current EMR to improve the student experience and staff efficiency as well.
b-	Reinstitute campus-wide programming to improve health education and health outcomes. We have undergone some transition, and we were without a health education coordinator for Fall semester. We did outreach through our peer health educators by tabling. In the Spring we began campus wide programming again and had our Spring Health Fair and Narcan education as well as Rad Tuesdays run by our health educator and the peer educators. There were wellness seminars as well. The outreach did help to increase the number of students utilizing the health center. It is hard to assess health outcomes- especially when your focus is prevention.
c-	Reduce student and staff illness by continuing a large scale flu vaccine clinic- we held the 2nd annual flu vaccine clinic in the quad and we gave out 96 flu vaccines to students and staff that were provided by the Orange County Health Department. Again it is hard to quantify prevention efforts but it well known in public health that increased vaccination rates help prevent infection in the community.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
There haven’t been any changes from last year- we will continue to pursue health education outreach and the annual vaccine clinic.
We are currently in the process of working with our EMR company to provide more training and improve the EMR that we have.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We collect data through our EMR. We have instituted an exit survey for students in order to receive ongoing feedback about satisfaction with our services.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Medical Trauma Kits and First Aid
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
I am co-chair of the health and safety committee re-established after a several year hiatus as a shared governance committee. We were tasked with setting goals and a budget to present to PAC. The day before we were set to present we were told it is no longer a policy to present budgets to PAC. The campus currently without any disaster first aid supplies outside of the health center and athletic trainers. Any catastrophic event would leave the campus with very limited ability to provide first aid. This is not really a function of student health services- I believe it belongs in the office of the VPAS- as that is the office that funds the AED’s but the health center manages the AED program. But at this point- I believe that it is critical to obtain these items for the safety of the campus. 
We also have a quote from Cintas for first aid kits to be installed next to the 17 AED’s on campus. In my opinion this is less critical than the trauma kits and should be funded through the VPAS office.


3. Briefly describe the request: To meet the medical aid needs in a potentially catastrophic event and first aid kits to provide access to basic first aid supplies across campus.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)

(This is an operational request not related to a specific SAP)
1. Why is this additional resource allocation necessary: For the safety of the campus community in the event of a disaster and for access to basic first aid across campus.
2. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? 
The college has been without emergency medical supplies for over 5 years but good stewardship of the campus population necessitates providing basic trauma support for the campus community in the event of a disaster or other emergency. The campus lacks basic standardized first aid kits- these are standardized and consistent throughout the campus.

3. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: no
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	$3,000 ($300/each for 10 trauma first aid kits from SOS Survival).  .   $1,000 ($100/each for specific Stop the Bleed kits) $6,614.70 (Cintas First Aid kits 17 at $396.10/ea) $6,732 (Cintas monthly check and restock of first aid kits at $30/monthly x 17 k

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$17,346.70



Do you have an additional resource request/project? No
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