
	
	Fall 2025 SLOA Committee Meeting Agenda

Friday-December 5th, 2025-Noon- 1:00 PM (Room 904-in-person)
Meeting called by George Bonnand, Chair  
[bookmark: _Hlk63449499][bookmark: _Hlk39234109][bookmark: _Hlk163290751]Members:  Caleb Petrie; Toni Nielson; George Bonnand; Deanna Smedley; Brian Lopez; Tricia Gonzalez; Sean Sheil; Michael Mueller; Anna Shyrokova; Phat Truong; Karin Pavelek; Anastasia Nagel; Anita Juarez

Resources:  José Ramón Núñez; Daniel Berumen; Committees@fullcoll.edu

	
	

	
	


Agenda Items

Assignment of Meeting Minutes Scribe
Approval of Agenda for today’s meeting (See below)-

	Topics

	Supporting Document Filename

	Bring Copy

	1. Review and approval of proposed agenda for today (12-5-25). (see attachment)
	
	No

	2. Review and approval of previous meeting minutes on 11-7-2025
	
	No

	3. Assignment of Meeting Minutes Scribe (G. Bonnand)
	
	No

	4. Insights-Issues and concerns.
	
	No

	5. [bookmark: _Hlk163291151]Other-Issues, problems, reports.
	
	Yes as necessary

	6. Open training session on Elumen-After meeting.
	
	Yes as necessary




The zoom link recording for this meeting is below:


SLOA meeting - Zoom



Please find below a very brief and short summary of the meeting minutes for the in-person SLOA meeting on 12-5-25.  This meeting was held in room 904 in building 900 at approximately 12:05PM. (Meeting minutes taken and written by George Bonnand).  

The meeting started at approximately 12:05 PM on 12-5-25 in room 904 with the following members present:

•	George Bonnand
•	Caleb Petrie
•	Deanna Smedley
•	Toni Nielson
•	Karin Pavelek
•	Ana Nagel
•	Brian Lopez
•	Tricia Gonzalez

Not present for this meeting are as follows:
	
•	Sean Sheild
•	Phat Truong
•	Anna Shyrokova
•	Michael Mueller
•	Anita Juarez



The following items were reviewed.

1.	Review and approval of proposed agenda for today (12-5-25). (see attachment)
•	All members present approved the agenda for 12-5-25.

2.	Review and approval of previous meeting minutes on 11-7-25
•	All members present approved the minutes from the 11-7-25 meeting.  

3.	Assignment of Meeting Minutes Scribe (G. Bonnand)
· George Bonnand volunteered to take Meeting Minutes since he is recording it on Zoom.

4.	Elumen Dashboard/Insights-Questions

· There were several questions raised during the discussion on Insights and SLOs.  The following is a summary of questions and answers:
· If SLOs are not correct, can we copy the correct SLO into Insights?  Answer: Yes as long as it has the correct beginning format and it is the current (active) SLO.
· SLOs duplicates appear in Insights and the ones that appear are nearly the same however they are not the same exactly at the beginning, can we approve them? (example: MACH 101F CSLO 1: XXXXX is the correct format.  However, MACH 101F 3755.3755: XXXXX may be a duplicate which is not the same.)  Can we approve the duplicate if the SLO is not exactly the same?  Answer: No for now, however I need to follow up with Insights on this issue.
· Did Insights fix the duplicate issue?  Answer: Insights is still in the process of fixing this issue.  A ticket was created for Insights to correct the issue.  George Bonnand has asked for a status update from Insights of this issue on 12-4-25.  George Bonnand also stated that there is another problem with the SLOs from the English department not showing up.   This is the same issue that we had with Theater Arts SLOs not showing up.  That issue was fixed about 4 or 5 weeks ago now.  The SLOs for all departments have been reviewed and it appears that English is the only department that has this issue. A ticket was given to Insights to correct the issue on 12-2-25.

George Bonnand asked the committee for any additional issues or problems or concerns that they would like to report regarding Insights. (15:01)

· Can a rubric be launched without an assignment?  Answer: Yes however, the rubric must be attached to an assignment.  A fake assignment can be launched with a rubric attached to complete the assessment.  A discussion regarding faculty who do not like using computers ensued.  It appears some faculty do not use Canvas and do not like using computers in general hence they will have challenges to do assessments using rubrics and Speedgrader.
· Is it possible to do training for Adjuncts (maybe full-timers as well) on Insights and Rubrics and Speedgrader? (18:54) Answer:  Yes, we can, in fact we have a flex day activity for next semester to do a Insights/Rubrics training session.  Tricia Gonzales has volunteered to help with this effort and George Bonand will support her in the effort. (21:24)
· Common Course numbering in Insights.  It appears that the SLOs for the Common Course numbering are not showing up for the PSYC and POLS courses.  Answer: George Bonnand will review and upload the SLOs into Insights for Brian. (21:51) (Note: This was completed on 12-6-25).
George Bonnand gave a brief review of how outcomes are reviewed and approved in Insights.  Duplicate courses must have the same SLOs with the same format to be approved (example: MACH 101 CSLO 1: XXXX). (24.53) 
· Can Reflections be added at any time?  Is there a right or wrong way to do reflections?  Answer: No there is not a wrong way to put in reflections.  Reflections should be professional and pertain to the course you are teaching. Reflections can be added anytime. 
· Can we get Insights to add the old link that we had in Elumen that had all the recommendations for what to put in for reflection?  Answer:  Yes we can do that.  Note: This request was made to Insights on 12-5-25).
· How do we put grades into Canvas or Insights?  Answer: Grades are not put into Insights or Canvas; they are put in via Webstar/Banner as normal.  You may also put them manually in Canvas, This allows students to view them easily.
· In the Insights tab for each course in the Course View there is drop down menu labeled “Assignments”. (31:53) What is this for?  Answer: Currently there is nothing there is nothing listed there.  George Bonnand will ask Insights for explanation on how to use this feature.  Note: This request was made to Insights on 12-8-25).
· What do we do with courses that are being offered for the first time that do not have SLOs in Insights as of yet?  Answer: Please forward them to George Bonnand so that they can be put into Insights. (34:19)
· Where do I find courses that have been moved over to the Common Course numbering system?  Answer: The courses should be under the same prefix as before except that the common course number is in the second line (sub line) of the course identification.  In the case of Statistic courses, You will need to look under the STATISTICS header for the course.   The C1000 courses are being merged with the old course number. 
A discussion ensued regarding common course numbering and the details of how the courses interface with each other (old and new).  



5. Other-Issues, problems, reports. (38:50)
· George Bonnand asked if there were any other issues or concerns in general.  There were a few questions.  They are as follows:
· Should we be getting any information out of the legacy Elumen system before it is turned off at the end of December 2025?  (39:02) 
A discussion ensued around what we are using the old elumen system for.  Currently members believe there may be a need for this information for program review.  Answer: George Bonnand will ask Daniel Berumen if there is any more information that will be downloaded over to Tableau.  Currently much of the information has already been downloaded into Insights and Tableau. (42:55)

A general discussion ensued regarding the last meeting we had.   Toni Neilson explained the Forming; Storming; Norming; and Performing process which all groups/projects/teams go through to the committee.  

Adjourn Meeting at 12:47   
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