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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Puente Program

Name of principle author(s): Lorena Marquez

Who does this program report to? Flor Huerta

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
The Puente Program has, and will continue to assess, students’ sense of belonging within the program and the campus community as this is a key part of the experience we aim to create in the program. This is being tracked through a survey given to all students at the end of the Fall semester after their first year in the program. This data will be included in the Fall 2026 Comprehensive Program Review. 
Here are some quotes from students surveys:: 
College would have been difficult for me if I hadn't joined Puente. I feel very loved, supported, and cared for here and the people I've met are people I hope to continue to share more memories with. 
The Puente program is a great experience as you enter your first year. They help you, and guide you through the work and any concerns you may have. The Puente program becomes a family instantly, and that’s a great thing especially when you don’t think you’ll belong in the very beginning.
 I really love it here,  it makes me feel at home and I feel that I have a better support system that are not only my family but are people that are friends and around me. I have really grown to love the company of my peers!
The following outcomes will be assessed in the coming year in collaboration the Office of Institutional Effectiveness (OIE) office and/or data collected from SARs:  Students will have higher success and persistence rates in English than comparable populations, Puente students will persist and succeed at higher rates than other FC populations, Puente students will have a higher rate of meeting graduation and/or transfer goals within 2-4 years at FC than comparable populations.  Support provided to Phase III students will also be tracked through OIE, SARs and attendance rosters for one-on-one counseling appointments, drop-in advising, check-ins at the Puente Center, the Puente Program Canvas Page, and Puente Sponsored events. Lastly, Phase I – Phase III students will be encouraged to meet with the Puente Counselor at least twice a year for individual appointments to ensure the completion of an educational plan that focuses on attaining an AA/AS/ADT.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
The Puente Program opened a Puente Center in Fall 2024.  The Center has been open for over a year now and it has allowed for a greater opportunity for student bonding with one another through planned activities or just by having a space where they can gather to relax and or study. The Puente Center is managed by a professional expert who started in September 2024, and we had an additional Professional expert start in fall 2025. This addition to the Puente Team has been invaluable to creating a welcoming and inclusive space where students are made to feel in community.  
We added a question to our end of Fall Puente Survey to ask how the Puente Center contributed to students’ sense of belonging, with students overwhelmingly agreeing that this space provided them with a space where they were welcomed and felt included.  In Fall 2024, we were able to support an overnight field trip which was additional time students were able to create community with their peers and Puente faculty, and we noted an increase of student bonding. In the Fall 2025, we took the 2025/2026 Puente cohort to a Team Bonding experience through Team Up at UC Irvine Recreation Center, and we will also do an overnight field trip to a campus tour of CSULA and then attend the annual Puente Transfer Motivational Conference at UCLA. We will conduct an end of Fall Puente survey to assess how these experiences contribute to a sense of bellowing and increase students’ persistence. 

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We rely on OIE to collect and disaggregate much of the outcomes assessment data including persistence rates, English course success rates, and transfer/graduation rates when compared to the general population at Fullerton College. We collaborate with OIE when we assess the data and for program review. We also rely on data collected by the Puente State office which collects data on transfer rates for Puente students. We currently collect qualitative data with Puente Program student surveys in fall and spring semesters for the current cohort. We will also use SARS to collect data on student education plan completion and phase 3 student contact.  We are actively collecting this data and/or will be working to collect this data to have it before the Fall 2026 Comprehensive Program review. 

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Puente Center Staffing Needs
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
It is important that we have two staff members in the Puente Center at all times to manage the center, support the Puente team and students, but also for safety reasons. In a time where there are a lot of safety concerns on campus, we prefer that there are always two staff members in the center so that the professional expert and/or adult hourly(s) are never alone. Even if we could not have a Professional Expert and and adult hourly, we would want to at least be able to hire a Professional Expert and a work study student. The Puente Center needs to be staffed at all times for the safety of students.

3. Briefly describe the request: With the Puente Center opening in Fall 2024, we hired a professional expert (PE) to help manage the center and to support the Puente Team and our students. This PE works 26 hours a week.  Most recently,  we also hired an adult hourly to support the professional expert, our students,  and to have two staff members in the center at all times. The two staff members who manage the center are paid through the Statewide Puente funds, but the funds have to be used by June 30, 2026.  At the moment we are unsure of what our Puente budget will be for the 2026/2027 academic year.  If we do not have a budget to maintain our Puente Center staff, we would not be able to keep the center open and running, or at least not at the level that we think makes an impact for the students. We also believe it is important to have two staff members in the center at all times to help ensure the safety of each of them. 
The Puente Center has become the hub that we envisioned, where  students are able to come to relax, study, print, socialize, complete homework assignments, and participate in cultural and educational events and activities sponsored by Puente. This  designated space has also offered our Phase 1 - 3 students an opportunity to connect with each other building a strong sense of community and support for one another.  In addition, the two staff members help the Puente Team with implementation of some of our Strategic Action Plans (SAP) like tracking of students, reaching out to students to book appointments,  and  increasing connection and support for Phase  III students. This is only the 3rd semester that the center is open and there has been a significant increase in the number of students using the center. It would be hard for only one part time staff member to manage the center, track students, plan activities, engage in in-reach with our over 100 students we could have at any given time.  We have seen the tremendous impact the center has made on our students and we have also been able to reach more students with the additional support from the Puente Center staff. 

4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
We are requesting funding to maintain our level of operation in the Puente Center by having one Professional Expert, and an adult hourly or a student hourly, to be able to have two staff in the center at all times. We want to maintain the level of engagement we have created as well as have our Puente Center staff assist us with tracking our students, engaging our phase III students, and continue to build community in our space to support student connection, persistence, and success.  

6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  This request needs to be processes now because we are not sure we will have a budget to support having staff in the Puente Center since our Puente State Office budget is set to expire on June 30, 2026. We depend on the Puente State budget to pay our two Puente staff. Our Puente Center Staff have been assisting the Puente Team with tracking of all Puente students, especially our phase III students. They are reaching out to phase 3 students to engage or re-engage with them, track their educational progress (are they applying for transfer, degrees), book appointments and manage our Puente Center Canvas page. The Puente Center Canvas page is used to stay connected with Puente Phase III students and provide real time information that is needed at critical moments of a students educational journey. In addition, the Puente Center staff are building a strong sense of connection in the Puente Center with cultural and educational activities that create a sense of belonging and a greater sense of connection. The Puente Center helps students have a space of their own where they get to connect with one another, support one another and we have seen that this has helped students stay on campus to collaborate on assignments, study and for tutoring.

7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 
8. This request is personnel related and it is important that we request funding to cover the cost of our Puente Center staff because we are not sure we will have a budget to cover the cost of our current Professional Experience and our adult hourly. The Puente Program serves 54 students, 27 students per cohort, each academic year. We are in our second year of the Puente Center being open and we have students form last years cohort, who have not transferred, also utilizing the center. In addition we promote the use of this space with all Phase III students, which means we could have students from the 2023/2024 cohort also coming to the center, which means that about 80-100 students are using this space at any given time. The growth in the use of our Puente Center and the ratio of two staff members for the number of students using the space necessitates our request to ensure we have staff for the center.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	45,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	45,000



Do you have an additional resource request/project? No
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