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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Promise Program

Name of principle author(s): Valerie Salazar, Annika Shellenbarger

Who does this program report to? Valerie Salazar

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Continuing: “The Promise Program will improve student retention and full-time enrollment.” We will continue to monitor Promise Tableau Dashboards and Argos reports to track fall to spring retention. Below are the Promise Program enrollment trends:
Fall 2025:   
New Student Total: 3,542 
Promise Cohort (PRMS1 w/FC Units): 2,289* (up 209 students from Fall 2024)   
% of New Students: 65% (up 3% from Fall 2024)   
% of Fall – Spring Retention: TBA  
*Students are still becoming eligible for the Promise throughout the semester   
% of Prior Enrollment (Dual Enrollment or Special Admit)  - Currently do not have accurate data so will work alongside OIE to confirm this data 
 
Fall 2024:   
New Student Total: 3,344   
Promise Cohort (PRMS1 w/ FC units): 2,080 (up 167 students from Fall 2023)   
% of New Students: 62% (up 5% from Fall 2023)   
% of Fall – Spring Retention: 93% (1,928 202410 FC PRMS1 students attempted 202420 units at FC and/or CC) 
% of Prior Enrollment (Dual Enrollment or Special Admit) - 35%   
 
Fall 2023: 
New Student Total: 3,348   
Promise Cohort: 1,913 (up 52 students from Fall 2022)   
% of New Students: 57% (up 10% from Fall 2023)   
% of Fall – Spring Retention: 96% (1,839 of 202310 FC PRMS1 students attempted 202320 units)   
% of Prior Enrollment (Dual Enrollment or Special Admit)  - 36%   
   
Fall 2022:  
New Student Total: 3,937     
Promise Cohort: 1,861   
% of New Students: 47%     
% of Fall – Spring Retention: 83%   
% of Prior Enrollment (Dual Enrollment or Special Admit)  - 27%   
 
Fall 2021: 
New Student Total: 3,299   
Promise Cohort: 1,947   
% of New Students: 59%     
% of Fall – Spring Retention: 83%   
% of Prior Enrollment (Dual Enrollment or Special Admit)  - 32%   
 New: 75% of Black students starting in Fall 2023 will re-enroll in fall 2024 semester (year-to-year retention). 
Fall 2024 PRMS 1 - 53 Black students registered for units at Fullerton College 
45 Students (85%) from this cohort registered for units at Fullerton College Fall 2025 
Fall 2023 PRMS 1 – 41 Black students registered for units at Fullerton College 
30 students (73%) from this cohort registered for units at Fullerton College Fall 2024 
Baseline Data Fall 2022 to Fall 2023: (Promise APRU Fall 2023) 
Fall 2022 PRMS 1 – 39 Black students registered for units at Fullerton College   
28 students (72%) from this cohort registered for units at Fullerton College Fall 2023 
New: 75% of Latinx males starting in Fall 2023 will re-enroll in fall 2024 semester (year-to-year retention).     
Fall 2024 PRMS 1 - 647 Hispanic/Latine male students registered for units at Fullerton College   
514 students (79%) from this cohort registered for units at Fullerton College Fall 2025 
Fall 2023 PRMS 1 –  574 Hispanic/Latine male students registered for units at Fullerton College   
426 students (74%) from this cohort registered for units at Fullerton College Fall 2024 
Baseline Data Fall 2022 to Fall 2023: (Promise APRU Fall 2023) 
Fall 2022 PRMS 1 – 498 Hispanic/Latino male students registered for units at Fullerton College   
361 students (72%) from this cohort registered for units at Fullerton College Fall 2023
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Although this is not a change due to outcome assessment, a newer effort to help target our Latine/Hispanic population has been through Campus Tours.  
Promise Program staff were reassigned the Campus Tours effort in Spring 2024 and through that, our lead hourly, Stephanie Valdivia, established tours to be offered in Spanish to the community. This effort allows us to reach additional prospective students in the community who may want to learn more about the campus in their preferred language or with family members who would prefer a tour in Spanish. 
2024-2025: 
1,895 individuals served in 2024-2025 campus tours 
73 Independent Tours completed 
43 Group Tours (15+) completed 
 July – Oct 2025: 
21 Independent Tours completed serving around 45 people 
5 Large Group tours completed serving around 303 people 
1 tour in Spanish completed serving 5 people (Spanish tour option launched in June 2025) 
Starting October 2025, Campus Communications has taken on the individual tours and Promise has continued to coordinate large group tours and individual tours in Spanish. This campuswide effort has been a challenge to maintain due to limited staffing.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We are continuing to download and evaluate our Promise Agreement lists on a weekly basis. This list includes multiple columns for us to filter by: Gender, Ethnicity/Race, high school, financial aid status (missing, incomplete, completed: eligible for FA, completed: ineligible for income-based grants), matriculation steps (SEPP, Placement, Online Orientation completion semester) and Math/English enrollment. As we complete campaigns to students, we have continued our practice of additional reach outs to our Black students and Latine/Hispanic male students through extra phone calls after sending larger emails to all students in that campaign.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Campuswide Group Tours
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: Campus Tours at Fullerton College are highly requested by prospective students and groups in and beyond Orange County. For example, 4 of the completed group tours are from the Ontario/Montclair areas, a future November tour is a group of high school students traveling from Calexico High, and many of our other independent requests are from returning and non-traditional prospective students. Larger group tours require additional coordination by contacting departments to facilitate workshops or showcases for guests. Our largest group tour last year was 125 students from Sycamore Junior High, requiring 4 student hourly group leads to provide a tour and take students to different workshops.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
5. Why is this additional resource allocation necessary: Although some attendees could be Promise eligible, AB-19 funding cannot fund campus tour needs. Even if so, we have over exhausted the current AB-19 25-26 allocation to the fee waivers.  

6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Our department is struggling to maintain this effort with our current staffing. Promise currently has 1 vacant full-time position and 1 full-time position on leave. We will not be able to keep up with the demand of campus tour requests with our current staffing. Campus Tours are a key tool used for engagement and enrollment efforts as prospective students are introduced to the campus and learn more in depth about the programs and resources available at Fullerton College. Director Valerie Salazar has received emails from tour participants who shared they changed their mind about attending other campuses and switched to attend Fullerton College after receiving a positive tour experience.

7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes, with a full-time vacancy & a full-time leave we are very short staffed for the campus tours efforts. We are seeking temp support from a Project expert and TEA. We have support from FWS but they are unable to work winter and summer session so we could offer them a temp contract but do not have the funds. The campus tours are year round requests but especially in the winter and summer when community members have more flexibility to visit our campus therefore increasing the need of these temp positions.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$ 45,000 (Project expert and TEA to support during off seasons which are peak campus tours seasons like winter session and summer session)

	Facilities
	

	Equipment
	

	Supplies
	 1,000k – folders and printing materials provided to participants. We print out flyers of programs they are interested, general information, campus efforts

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	 46,000k



Do you have an additional resource request/project? No
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