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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Professional Learning Office

Name of principle author(s): Cynthia Guardado

Who does this program report to? Dani Wilson

Part 1: Review of Data
25. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Outcomes from Fall 2022 self-study:
•	The Professional Learning Office (PLO) will use Microsoft Forms for all funding requests and trainings (i.e. Flex proposals, funding requests, travel requests, and surveys) as a means of collecting data for internal office use and campus reporting. 
•	Create transparent processes and guidelines for travel funding opportunities and general funding requests that align with the SEA 2.0 Plan.
•	The Professional Learning Office will work with the Office of Institutional Effectiveness to collect pre-surveys and post-surveys from students in courses taught by CoRE participants.
•	Collect data from Race-Conscious Certificate participants (pre & post surveys) to assess the effectiveness of the training. 
•	New Faculty Seminar will be assessed with participant feedback. 
All of the above were assessed except for New Faculty Seminar which will be assessed during the 25-26 academic year. 

26. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
(1)The Professional Learning Office (PLO) assessed how information was collected and changed to the use of Microsoft Forms for all funding requests and trainings (i.e. Flex proposals, funding requests, travel requests, and surveys) as a means of collecting data for internal office use and campus reporting. This allowed PLO to track requests, interest, and participation in workshops/trainings. Using Forms was a major change that allowed us to collect data and do more in depth assessment of what our program offers. The areas below were assessed and changes were made.  
(2)PLO has assessed travel funding requests in the last two years. The following changes were made:
-Travel funding was increased from $2000 max per person to $2500 max per person for all campus employees. This is to account for the rising costs of conference attendance and to increase access for our part-time employees who were receiving less than full-time faculty. 
-Travel funding guidelines were changed so that campus employees are only eligible for travel funding every other year (i.e. if someone traveled in 24/25 they are not eligible for travel funding in 25/26) to encourage diversity amongst applicants especially since funds are limited to $65,000. 
(3)Flex Day proposal data was collected and assessed. Due to state Title IV guidelines on Flex Day, and the faculty union contract, very little can be done to evaluate the merit of Flex Day proposals and reject proposals. The Flex Day data was collected and shows that two-thirds of the 94 Flex Day proposals from 2024-2025 were individual division/department activities. The Natural Sciences department submitted the highest number of individual division/department proposals and Humanities submitted the highest number of campus wide flex day proposals. The data shows that few divisions/departments contribute to the campuswide Flex Day program which limits the variety of flex sessions on faculty professional learning. More needs to be done to instill collegiality across divisions when it comes to the Flex Day program which is a strategy of reporting this data to Faculty Senate and PAC. 
(4)PLO assessed guidelines for funding opportunities and changed them to align funding requests with the SEA 2.0 Plan. This was a strategic effort to encourage campus employees to review the SEA Plan and ensure that their requests were directly connected to meeting SEA Plan goals. Additionally, transparent deliverables were created for general funding proposals to hold campus employees accountable for doing specific professional learning work.
The following deliverables were added to general funding proposals: 
Deliverable 1: The development of professional learning workshops for the Teaching and Learning Certificate 2.0. These workshops should be a minimum of six hours long. (These funding requests will be prioritized by Staff Development).
Deliverable 2: The development of Adjunct Professional Learning Day/s for your division or department.
Deliverable 3: The development of one-time professional learning workshops. These workshops should be a minimum of four hours long.
Deliverable 4: An invitation for experts to conduct discipline specific professional learning that aligns with Fullerton College’s SEA Plan. Professional Learning Day, Visitor Series discipline specific experts can be paid with an honorarium (max $500) or paid as an independent contract (max of $5000).
(5)The Professional Learning Office in collaboration with the Office of Institutional Effectiveness has collected pre-surveys and post-surveys from students in courses taught by CoRE participants. No change was made to this outcome because surveys are still currently being collected in Spring 2026 this data will be reviewed by PLO & OIE and then disseminated by PLO.
(6)Collect data from Race-Conscious Certificate (RCC) participants (pre & post surveys) to assess the effectiveness of the training. 
Not all pre and post survey data has been analyzed. Therefore, no changes were made. 
(7)New Faculty Seminar will be assessed with participant feedback. 
New Faculty Seminar was not assessed in 24-25. 

27. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Data was collected via Forms in a variety of areas. Forms were/are used to collect data on travel funding requests, general funding requests, interest in workshops/trainings, participation/attendance of workshops/trainings, and feedback surveys on trainings/workshops. 
Student level outcomes do not apply to most of our data since our work is directly with campus employees, that being said CoRE data is currently being collected to assess students’ sense of belonging and understanding of course materials/instruction. 
Below is a summary of the data our PLO collected: 
•24-25 academic year, 50 campus employees requested travel funding with the largest group being 23 full-time faculty. Requests were even across divisions except for Business and Computer Information, Library/ LRISPS, Natural Sciences who have two or less applicants. Of those who applied for travel funding, 66% had not traveled in 23-24. 
•25-26 academic year data collection is still under way, thus far 32 funding requests have been submitted.  The majority are from full-time faculty which is currently at 18 and the highest number of requests are from Fine Arts. 
•92 faculty (currently teaching) participated in CoRE during 24-25 academic year. Of those 92 faculty, approximately 70% were full-time and 30% were part-time faculty. The cohort participants represent 31 departments. The divisions with the highest participation were Social Sciences and Humanities; the division with the lowest participation was Physical Education and Tech & Engineering. OIE has already anonymously surveyed 92 faculties’ classes pre-participation in CoRE and post-participation in CoRE. In some cases, more than one course was surveyed for each faculty member. 
•133 interested campus employees were interested in RCC, 66 campus employees have completed the RCC. 34 were full-time faculty, 11 were part-time faculty, 11 were managers, and 12 were classified professionals. 
-Out of 54 participants 98% of completers agreed that the course was worth the time, commitment and effort. 
-The divisions with the highest participation in RCC were Counseling and Humanities, the divisions with the lowest participation were Business (2 completes) and Math & Computer Science (zero completers). This information is currently being disseminated to the campus and strategies for encouraging more divisions to participate will be crucial. A primary goal will be to have 10% of Math & Computer science faculty participate, especially since the RCC is a formal recommendation from SEAC and one of the SEA metrics is Completion of Math & English in the First-Year

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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