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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Physical Education Division

Name of principle author(s): Beth Kelley

Who does this program report to? Jose Ramon Nunez

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
We had one F022 outcome:  Provide effective and efficient administrative support for faculty and staff by disseminating thorough and accurate information concerning regulations, policies, and procedures.
(The Fall 2022 self-study did not address any outcomes listed in 4.9 or 4.10.) This past year, we evaluated some Division policies and procedures related to financial regulations, operational processes, and communication of information. In 2025-2026, we plan to continue assessment as we have a new Division Dean.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
1)	Collaborated with the District auditor to update written financial processing procedures in the Athletic Coaches Handbook and Division cash-handling procedures.
2)	Collaborated with Campus Communications to establish an internal process for approving gear/apparel in alignment with branding guidelines
3)	Used faculty/staff feedback to improve information dissemination in multiple ways:
a.	Held Division meetings specifically for Adjunct Faculty via Zoom at the beginning of each semester
b.	Held monthly PE Department and Dance Department meetings
c.	Update and utilize Microsoft Teams as a central-information source for department and division information
d.	Regular meetings between Dean and division leaders (department coordinators, athletic director)
e.	Conducted division and department professional development sessions on faculty and staff requested topics 
4)	Assessed issues and possible solutions to elevate the security of Administrative Assistant’s workspaces; objective – mitigate flow of confidential employee information and better secure financial materials (checks and cash)

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
A.	Submitted OIE request for a student-athlete dashboard to better assess progress and identify gaps
B.	Dean has compiled and distributed data to department chairs to use when drafting course schedules
C.	Dean has attended and shared data with department coordinators and division related to regional workforce needs, statewide legislation and issues related to Kinesiology to help with strategic planning to better serve student needs and interests.
D.	In 2025-2026, we are outlining the types of data needed and best ways to regularly distribute data to help us make evidence-based decisions.

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Cubicle Doors (2)
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
1)	Confidential Information: When working with the District Auditor on a separate issue, we realized the need to better secure both financial details and resources (cash, checks etc.) as well as confidential employee details (contact information, SSN, med

3. Briefly describe the request: Purchase and install two sliding doors for our administrative assistant workstations in the Division Office.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  Because this is both a confidentiality/financial safety and an employee safety issue, it must be addressed now, not in a year and a half.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No.

(This is an operational request not related to a specific SAP)
8. Why is this additional resource allocation necessary: As previously stated ...
a. Confidential Information: When working with the District Auditor on a separate issue, we realized the need to better secure both financial details and resources (cash, checks etc.) as well as confidential employee details (contact information, SSN, medical etc.)  The workstations for our two administrative assistants are open on one side – anyone can walk in at any time and access materials. Installing a sliding door for each cubicle secures this information.
b. Personal Safety: The division office has two entrances – front facing and a locked back door.  Despite signs asking faculty to verify door stays locked and closed, sometimes it is not.  There have been more than twelve times this year when an unknown individual entered soundlessly through the back door, walking up behind staff, scaring them. It is a very alarming situation, especially when there is only one staff member in the office. Installing a sliding door for each cubicle provides an additional layer of employee protection.

9. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Because this is both a confidentiality/financial safety and an employee safety issue, it must be addressed now, not in a year and a half.
10. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	64 x 45 Translucent Polycarbonate Sliding Cubicle Door with aluminum frame (CUBDR-POLY-T-SP) 2 @ $499.00 each

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	Shipping: $189.45

	Total Requested Amount:
	$1187.45



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Laptops and Computer for Staff
2. Is this request related to an essential safety need?: Yes
3. Please explain how this resource will help your program meet an essential safety need: Remote work: with the Windows 11 upgrade, three of our laptops purchased in 2018 are not compatible nor have the required security features required for remote work. They need to be replaced.
4. Briefly describe the request: 4 standard HP laptops, one high-end Apple workstation.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
7. Why is this additional resource allocation necessary?: Three of the laptops need immediate replacement as they are not compatible with Windows 11 and do not meet security requirements as assessed by ACT. Our two administrative assistants perform remote work and need a workable laptop to perform essential tasks using secure systems. Our athletic director is often required to travel with teams and/or ‘on the field’ and needs access to a secure laptop to perform his essential tasks. 
(One laptop for the dean was able to be upgraded and can be replaced as part of a 2026 operational request. 
One high-end Apple workstation for the Sports Info/Marketing Rep will need to be replaced in 2026 as we are nearing the storage limit – this device houses all of our 100 year+ athletic archives.)
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Three of the laptops are required for staff to perform their essential duties when working remotely.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No.

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	4 – Standard HP Laptops: HP ProBook 4Gi 16” Notebook (essential)  $1200 each = $4800 1 – High-End Apple Workstation: 24” iMac $2650

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$7450   ($3600 is cost for the 3 essential laptops)
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