	
	
	



[image: ]								Program Review and Planning Committee
Co-Chairs: Daniel Berumen and Mary Bogan
https://committees.fullcoll.edu/program-review/
Meetings 2nd and 4th Thursdays, 3pm in Bldg. 200 Rm. 227

Program Review & Planning Committee 11/13/2025 Notes
Attendees:
Co-Chairs: Daniel Berumen and Mary Bogan 
Faculty Representatives: Adriana Sanchez (Humanities), Val Macias (LLRISPS), Rachel Nevarez (Tech & Engineering), David Francisco Lopez (Fine Arts), Leonor Cadena (Social Sciences—Sub for Josh Ashenmiller), Olivia Barajas (Counseling), Dale Craig (Business & CIS), Marcia Foster (PE), Christopher Persichilli (Natural Sciences), Luciano Rodriguez (Math & Computer Science)
Classified Representatives: Tina Maertens, Sara Camacho, Matthew Muranaga, (Vacant)
Management Representatives: Sam Foster, Deniz Fierro, Jeanette Rodriguez (sub for Jessica Johnson), and Kristine Nikkhoo
Resource Members: Henry Hua, Sonia de la Torre, Bridget Kominek
Student Representatives: Ashton Seib
Absent:  Dale, Matthew, Jeanette, Henry, Sonia, Bridget, Ashton
	MAIN AGENDA

	TIME
	TOPIC
	ACTION & NOTES

	3-3:05pm
	Call to order, approval of the agenda, approval of the notes
	· Call to order at 3:07pm
· Approval of previous meeting notes from 10/23/2025
· A motion was made by Rachel Nevarez and seconded by Sara Camacho. The committee approved the motion unanimously, with no opposing votes or abstentions.

	3:05-3:10pm
	Public comments
	· None

	3:10-3:20pm
	Co-chair report: Daniel and Mary
	· Daniel shared the Student Services Questions with the Student Services Leadership Team for feedback
· Student Services will provide their feedback, which will be incorporated into the questions.

· Committee discussion on the Student Services questions will be postponed to our last meeting on 12/11

· Next committee meeting is cancelled due to Thanksgiving Break

· Updates on Instructional and Non-Instructional submissions
· The Program Review chairs decided to extend the instructional review deadline to November 14, 2025, due to technical issues with the new program review application.
· Non-instructional reviews were submitted, and the program review chairs contacted those who did not submit a review.
· Next week, reminders will be sent to instructional programs that have not yet submitted their review.
· Action Item-Spring 2026: Several departments have either split into separate programs or merged. Next semester, the committee will discuss criteria for defining a program and hold a broader discussion on program structure.

· Ethnic Studies Rep update
· The Ethnic Studies representative position for this committee is on the Faculty Senate ballot.  There are no volunteers yet for the position.


	3:20pm-3:40pm

	Spring 2026 Program Review Schedule & Group Assignments

	· Program Review Expectations for Spring 2026 
· Attendance & Substitutes for Faculty Reps and Classified Reps
· Faculty Senate requires that faculty alternates be formally elected. The committee expressed that faculty substitutes should be able to report back on the program reviews they have read.
· Members were asked to notify the program review chairs if they expect to miss any meetings in Spring 2026.
· Sara Camacho will be out on leave for Spring 2026. The Program Review chairs will need to find a Classified representative to fill in while she is absent. 
· Program Review schedule for spring 2026 was shown to the committee as well as their group assignments. 

· Program review sessions will be held during committee times and in the assigned committee location (Bldg. 200, Rm. 227). The dates below outline the review sessions and the number of programs each participant will be responsible for reading during that meeting.
· Feb 12 – 3 programs 
· Feb 26 – 3 programs 
· Mar 12 – 3 programs
· Mar 26 - 2 programs
· Apr 9 – Committee Deliberation Meeting 
· The committee recommended using a timer at 30-minute intervals.
· What about groups that have received long reviews – should we alter the program reviews depending on length?

	3:40pm-4:30pm
	College-wide Data Presentation
	· College-wide data was presented to the committee
· Daniel presented a Power Point presentation about college data to the committee.



	RESOURCES

	Upcoming Meetings:  12/11
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