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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Institutional Effectiveness (Research)

Name of principle author(s): Daniel Berumen

Who does this program report to? Cynthia Olivo

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
OIE maintained its outcomes from the previous cycle: 
The Office of Institutional Effectiveness will respond to internal and external research requests in a timely manner, with, if necessary, a scheduled time for consultation and discussion of the request, an estimated time of project completion, and documentation of the request  
Personnel from OIE will be available as resource members, upon request, for consultation time in association with the original request and its formulation, and for consultation time after completion of the request for analysis and evaluation of the research results.  
OIE reviews these outcomes regularly, including in our summer retreat and bi-weekly meetings. 

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
In summer of 2025, OIE updated its resource request form using PowerApps and Planner. Now all request are automatically loaded in the Planner application where the director can assign projects, adjust due dates, and where the researchers can provide status updates and close requests.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We provide other program's their disaggregated student-level outcomes data regularly as part of our regular operating procedures. We also provide that data to the campus community as a whole through our reports and dashboards. Internally, we are not student facing, and as such we do not collect that data for our program improvement purposes.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Program Review PowerApp Updates
2. Is this request related to an essential safety need? 
No
3. Briefly describe the request: In summer 2025, OIE collaborated with ACT and the VPAS to hire an outside consulting firm to create the online Program Review application. The online form was completed in august of 2025, and has been used to collect all comprehensive Instructional self-studies throughout the fall. During this time, we have identified a number of improvements that can be made in anticipation of fall 2026 when the college will collect all comprehensive non-instructional self studies plus all the instructional annual updates.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: Updates to the form will require us to contract with the external consultant firm who created the form. There are currently not staff in OIE or ACT who are equipped to make these updates.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? The software will be used to collect Fall 2026 comprehensive self-studies, as such, updates need to be completed prior to fall 2026.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	20,000

	Training
	

	Other
	

	Total Requested Amount:
	20,000



Do you have an additional resource request/project? No
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