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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Math & Comp Sci Tutoring Lounge

Name of principle author(s): Gregory Nguyen

Who does this program report to? Gregory Nguyen

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?: From the Fall 2022 self-study of the Math and Computer Science Tutoring Lounge, formerly known as the Math Lab, here are the 4 assessment outcomes:  
Outcome #1: Increase the overall Math Lab student usage to 35% of total students enrolled in math courses.  
Outcome #2: Have at least 25% of students enrolled in the Math Lab utilize the Math Lab services at least 15 times throughout the semester.   
Outcome #3: Ensure Math Lab student usage by race/ethnicity and gender reflects, within 5%, the corresponding diversity distribution of all students enrolled in math courses.  
Outcome #4: Identify the race/ethnicity and gender groups that are underperforming and/or under participating relative to the total math student population at Fullerton College. Then perform outreach to those groups.   

The Math and Comp Sci Tutoring Lounge has maintained incredible gains in the total numbers of students attending the Tutoring Lounge since the name change that took place at the start of Fall 2024. As stated in our 2024 Annual Update, about 31.13% (or 1599/5136 = 0.3113) of total students enrolled in math and computer science courses in Fall 2024 utilized the Tutoring Lounge.  
Next, about 31.53% (or 1310/4155 = 0.3153) of total students enrolled in Spring 2025 utilized the Tutoring Lounge services. And as of November 3, 2025, about 36.08% (or 1672/4634 = 0.3608) of total students enrolled in Fall 2025 utilized the Tutoring Lounge services. This figure of 36.08% is higher than the targeted level 35% stated in Outcome #1, while both figures of 31.13% and 31.53% did come closer to the targeted level of 35% than in any fall or spring semester of the previous academic years. We acknowledge the upward trends in students of the Stat C1000 and C1000E classes as well as in students of advanced math levels such as Calculus 2 and Multivariable Calculus.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Since the rebranding in Fall 2024, the Math and Comp Sci Tutoring Lounge has seen drastically increased student attendances in all semesters. The Faculty Coordinator and the Instructional Assistants continued to do a better job at planning ahead for hiring tutors and greeters at strategic points of time during the semesters so that the efforts of recruiting potential talent, interviewing them, and providing appropriate on-site training to the new hires would least interfere with the on-going services and operations of the Tutoring Lounge. Based on the divisional faculty’s input in informing the Lounge about the schedules of their tests and major projects, the Faculty Coordinator went on developing two different work schedules for all hourly employees: one in peak-time mode, and the other in normal (or non-peak-time) mode. The varied work schedules are created to meet the varied levels of student attendance according to the specific weeks of the semester. Moreover, we can keep the operating cost as budget conscious as possible. 
In a survey given on-site that occurred between October 13 and November 1, 2025, students attending the Tutoring Lounge were asked to agree or disagree to the following statement: “We have prepared you better for your math or computer science course this semester compared to previous semesters.” Of the 136 students who responded to the statement, 108 agreed and 28 disagreed; 94 other students had no opinion.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Tutoring Lounge continues to utilize Starfish to track student usage in the center. Starfish gathers pertinent information on students such as ID number, course ID, total length (in hours) and date of visiting time in the Tutoring Lounge. Students typically attend the Lounge for the following needs: in-person math tutoring, in-person Computer Science tutoring, in-person proctoring services for makeup tests and quizzes, and online tutoring. We are still in the research phase for other systems to expand our tutoring capabilities (i.e., digitized waitlist).
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Tutor Training Sessions
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: Request funds to support monthly professional development sessions for our tutors.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
These workshops will help tutors refine their teaching strategies, strengthen their confidence, and promote high-quality instruction across all tutors.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  With the 90% growth rate the Tutoring Lounge has seen since Fall 2023, investing in our tutors’ growth will translate directly into improved learning outcomes for our students.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? With the 90% growth rate the Tutoring Lounge has seen since Fall 2023, investing in our tutors’ growth will translate directly into improved learning outcomes for our students.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	Avg $17.50/hr for 2 hrs = $35 per tutor per training; 20 tutors for 3 trainings a semester = $35x20x3 = $2100; Fall + Spring semesters = $2100 + $2100 = $4200/yr

	Other
	

	Total Requested Amount:
	$4200



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Refridgerator
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: 
4. Briefly describe the request: One full-size fridge or three counter-top fridges to be used by our staff (tutors, greeters, professors on duty) to store lunches and bottled water, as well as to support our student snack program.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
7. Why is this additional resource allocation necessary?: Having accessible refrigeration will help sustain a welcoming and comfortable environment for our staff, enhancing their overall workplace, and supporting employee retention across multiple semesters.
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: We currently have a dedicated team of over 20 tutors and greeters per semester, yet we still lack a designated break area or basic amenities to support them. As our program continues to grow, establishing this space can no longer be postponed – it is essential to maintaining a supporting and effective work environment.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: NO




	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	3 counter-top fridges = $300 x 3 = $900 OR 1 standard fridge = $1000

	Supplies
	Bottled water 35-pack = $7 x 12mo = $84

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$984 OR $1084
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