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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: MESA Program and STEM Center

Name of principle author(s): Carlos Aguirre

Who does this program report to? Angela Henderson

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
This is the first full academic year of the MESA Program at Fullerton College. Therefore, there is no Fall 2022 self-study for the MESA Program.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
N/A. This is the first full academic year of the MESA Program at Fullerton College. Therefore, there is no Fall 2022 self-study for the MESA Program.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
MESA Program and STEM Center implemented Starfish for collecting student level outcomes assessment data as well as collaborating with OIE.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Professional Experts for STEM Center and MESA Program
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: Two professional experts (PEs) are requested to assist the STEM Center and MESA with enrollment and reengagement activities that will positively impact and align with Goal 2 (Increase course retention and term-to-term persistence rates for continuing students at Fullerton College) of the Fullerton College Enrollment and Retention Plan.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  It would be greatly appreciated if this resource request is processed now because there have already been multiple times when both Dr. Carlos Aguirre and Stephanie are attending meetings, MESA field trips, or conferences and it is very difficult to find c
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Program growth from the spring 2025 soft launch:
a. In its first full academic year, MESA is almost at 100 students and the STEM Center is recording 2,032 student check-ins during the first 10 weeks of 2025 Fall Semester with an average of 203 student check

(This is an operational request not related to a specific SAP)
8. Why is this additional resource allocation necessary: This is an operational need request that will allow MESA and the STEM Center to more effectively align with Goal 2 (Increase course retention and term-to-term persistence rates for continuing students at Fullerton College) of the Fullerton College Enrollment and Retention Plan by positively impacting the following objectives of the plan: Objective 1. Decrease equity gaps for Black and Latina/o/x students in key metrics identified in the 2022-2025 Student Equity Plan; Objective 3. Improve the sense of belonging and mattering for students of color; and Objective 5. Increase success and retention rates in gateway courses.
a. The two PEs requested will assist with things including but not limited to inreach, outreach, student check-ins, communication, and organization of MESA and STEM Center logistics. Furthermore, this resource allocation is also necessary because the MESA Program Director, Dr. Carlos Aguirre, and administrative assistant II, Stephanie Cheung, are at various meetings and/or conferences and supervision of students using the STEM Center is essential. It would be greatly appreciated if this resource request is processed now because there have already been multiple times when both Dr. Carlos Aguirre and Stephanie are attending meetings, MESA field trips, or conferences and it is very difficult to find coverage for the STEM Center.
b. MESA and the STEM Center is in its first full academic year at Fullerton College and is on a trajectory to positively impact Goal 2 (stated above) with the following student resources that are already implemented: STEM academic support (e.g., one-on-one drop-in tutoring and group study session via embedded tutoring), professional development (e.g., workshops, guest speakers, hands-on STEM skills projects, conferences, internship applications assistance, community/sense of belonging in STEM, and STEM competitions).
9. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? It would be greatly appreciated if this resource request is processed now because there have already been multiple times when both Dr. Carlos Aguirre and Stephanie are attending meetings, MESA field trips, or conferences and it is very difficult to find c
10. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Program growth from the spring 2025 soft launch:
a. In its first full academic year, MESA is almost at 100 students and the STEM Center is recording 2,032 student check-ins during the first 10 weeks of 2025 Fall Semester with an average of 203 student check
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$60,000.00

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$60,000.00



Do you have an additional resource request/project? Yes
1. Title of Project/Request: STEM Center front entrance window graphics
2. Is this request related to an essential safety need?: Yes
3. Please explain how this resource will help your program meet an essential safety need: The window graphics request is related to a safety need because currently the large glass wall/windows that make up the entire front entrance/wall of the STEM Center is extremely easy to break (because it is very thin glass), and it allows for everything
4. Briefly describe the request: Custom window graphics are made of vinyl rolls utilized for placing designs/graphics on windows. This one-time funding will ensure that the large glass wall/windows that make up the entire front entrance/wall of the STEM Center are not see through/transparent to mitigate the risk of theft of the expensive technology items in the STEM Center.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
7. Why is this additional resource allocation necessary?: Currently the large glass wall/windows that make up the entire front entrance/wall of the STEM Center is extremely easy to break (because it is very thin glass), and it allows for everything inside the STEM Center to be easily seen. Therefore, potentially risking the theft of the following technology items: five computers, five monitors, two smart TVs, and a TV used for digital signage.
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This one-time funding will ensure that the large glass wall/windows that make up the entire front entrance/wall of the STEM Center are not see through/transparent. Therefore, it should be processed now to immediately mitigate the risk of theft of the expensive technology items in the STEM Center.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No, this resource is not a request that is personnel-related.

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	$10,000.00

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$10,000.00



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Water filtration system for STEM Center
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: 
4. Briefly describe the request: There is already what seems to be an area where a water fountain used to be adjacent to one of the STEM Center entrances. However, the water fountain was removed, and the area is not in good condition. Some of the MESA Program/STEM Center services and activities require water. For example, some 3D printers and/or Glowforge laser cutters may require water replacement during use due to cooling system logistics. Therefore, it would be greatly appreciated if there were a water source/fountain nearby for MESA Program/STEM Center students to use when working with STEM equipment and hands-on skills projects that require water.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?
This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: Some of the MESA Program/STEM Center services and activities require water. For example, some 3D printers and/or Glowforge laser cutters may require water replacement during use due to cooling system logistics. Therefore, it would be greatly appreciated if there were a water source/fountain nearby for MESA Program/STEM Center students to use when working with STEM equipment and hands-on skills projects that require water.
7. Why is this additional resource allocation necessary?: 
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  It would be greatly appreciated if this resource request is processed now because MESA Program/STEM Center is already hosting STEM hands-on skills workshops and will continue to do so. Furthermore, the Samueli Foundation STEM grant hands-on workshops will add to this. Therefore, water that is available near the STEM Center will be crucial for efficiency of smooth hands-on skills workshops for students.
9. Is the resource request personnel-related? No

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	$25,000.00

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$25,000.00



Do you have an additional resource request/project? No
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