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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Library (Part 2)

Name of principle author(s): Val Macias

Who does this program report to? Dani Wilson

Part 1: Review of Data
List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Library Instruction
Outcome	Assessed Fall 2025
Maintain current student participation level in all of the library instruction modalities throughout the next review cycle. 	Yes
Maintain no DI gaps in student self-assessment of their comfort level, or level of preparedness, as a result of library instruction throughout the review cycle. 	N/A
Increase faculty participation in library instruction by 10% by the end of the review cycle.	No
Library Programming
Outcome	Assessed Fall 2025
Increase library programming participation by at least 50% by the next review cycle.	Yes
Maintain a high level of student self-assessment that library programs foster their sense of belonging on campus across all participating ethnic groups throughout the program review cycle.	No
Improve library visit frequency for Black or African American students by at least 1% by the end of the next review cycle.	N/A
Improve library satisfaction rating of Black or African American students by at least 3% by the end of the next review cycle.	N/A
Increase library programming centering on information literacy by inviting at least two guest speakers by the end of the next review cycle.	Yes
Library Collections
Outcome	Assessed Fall 2025
Increase the number of database views by 10% by the end of the review cycle.	Yes
Improve the age/relevance/recency of the collection by reducing the proportion of books published before the year 2000 by 15% by the next review cycle.	Yes
Library Systems
Outcome	Assessed Fall 2025
Increase the number of digitized lending materials available to students by 25% by the end of the review cycle.	Yes
Update the library’s discovery service system to the most up-to-date system recommended by the CCLC.	Yes
Maintain no DI gaps in the usage of physical materials or databases used each year.	Yes
Increase average yearly physical book loans by 15% by the next review cycle. (Can also be update to “Increase average yearly physical item loans by 15% by the next review cycle.”)	Yes
Each year, 85% of the student workers will report that working in the library has had a positive impact on either their academic/personal development or work skills, and all student workers will demonstrate an understanding of circulation procedures and policies by scoring at least 85% on a quiz.	Yes
Purchase three thermal printers.	Yes
Over the next three years, the library and ACT will review and implement an updated print management system.	Yes
 
Library Spaces
Outcome	Assessed Fall 2025
Renovate the first and second floors of the library by the end of the program review cycle.	Yes
Maintain foot traffic levels at current level or above throughout the next program review cycle.	Yes
Maintain the proportion of students who have visited the library at 53% or more throughout the next program review cycle.	Yes
Staff person will be able to move to another office space within 1.5 years. One MLIS or Fullerton Heritage intern will be mentored during this Program Review cycle.	Yes

What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
The library will remove this outcome from its assessment process: “Maintain no DI gaps in student self-assessment of their comfort level, or level of preparedness, as a result of library instruction throughout the review cycle.” After looking at several semesters' worth of data, we determined that outcomes are not significantly different in both in-person library instruction sessions and online workshops; though they were significantly different for LibGuides when used as stand-alone instructional tools. Additional insights that would have been helpful are not possible because we are unable to disaggregate the data by instructor. It has also proven difficult to collect data for this outcome in short in-person LIS’s and has become nearly impossible after the new Windows update in our classroom. We therefore decided that the outcome was of little value going forward, especially given the difficulty of collecting good representative data.
How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The library collects disaggregated, student-level data on these outcomes:
Increase average yearly physical item loans by 15% by the next review cycle. 
This includes items such as books (both in our general and reserve collections), calculators, laptops, and kits.
We also assess our for-credit Lib 100/H course for student retention and success.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Library Streaming Video Database
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: We are asking for funding to support our streaming video databases. Streaming video is an important part of instruction, particularly for courses with online components. Some departments depend heavily on the library’s streaming video databases to provide their students with high-quality content that is not available for free elsewhere. Other streaming video content is viewed directly by students as part of their research or general interest. Students and instructors would be greatly affected if the library were to cut down on its streaming video offerings.
Specifically we are seeking $43,500 to support subscriptions and payments for one year to our Films on Demand, AVON, Kanopy and Swank streaming video databases.

4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
Funding library streaming videos will directly support student success in courses that are fully online or have online components. When done well, videos can help with student learning by:
•	Creating a shared experience that can serve as the cornerstone for discussions;
•	Engaging students with critical content more deeply and providing visual explanations for abstract concepts;
•	Providing an opportunity to practice media literacy;
•	Increasing student satisfaction with courses by providing emotionally engaging content.
By going through the library’s streaming video databases instructors get properly licensed videos not freely available online.  The library supports four databases of high-quality video content tailored for educational use, ranging from documentaries and instructional videos to feature films and classic cinema. These include Films on Demand, American Video Online, Kanopy and Swank Motion Pictures. Educational video databases, especially Films on Demand and AVON, are also directly part of the library’s OneSearch, making them accessible to students when doing research.
Library streaming video databases are regularly utilized. Content in all four databases was viewed 83,207 times in AY2024 and 81,671 times in AY2023. Streaming video views account for about 24.5% of all library database content used.  Kanopy and Swank account for 41% of all streaming video yearly content and Films on Demand and AVON account for 59%.
Library videos help to enhance instruction in a way that makes content affordable to instructors and students. The average cost per use for all streaming video content was $0.52 in AY 2024. Ethnic Studies, English, Cinema and Philosophy departments rely heavily on streaming video content. These departments request licenses for 15-30 films each per year. At a cost of $120 per license that’s about $1800-$3600 per year per department that does not get passed down to students. b
Unfortunately, because of budget cuts, the library may be forced to consider reducing the streaming video content available to students and instructors. We would be looking at cuts across the board to all streaming video databases, reducing content that is available in Films on Demand, AVON, Kanopy and Swank. We are concerned that this could negatively impact the departments that rely on video content and on students doing general research. Funding this request will ensure that the library is able to provide the current level of service that instructors and students depend on.
Streaming video databases directly support the library's goal to “Develop and promote an inclusive, diverse collection that supports the curriculum and the information needs of the campus community.”
This goal in turn supports two objectives of Goal 2. Streaming video databases support “objective 1: provide equitable support services for students in dual enrollment, night, weekend, and online courses” by supporting online courses with an engaging and satisfying shared experience. They also support “objective 3: increase equitable access to affordable course materials” by providing access to content that would otherwise require payment by the instructor or students.

b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  Due to recent budget cuts the library is considering downgrading its streaming video database collections. Funding this request now would help the library maintain its current level of service until the Fall 2026 comprehensive self-study.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Due to recent budget cuts the library is considering downgrading its streaming video database collections. Funding this request now would help the library maintain its current level of service until the Fall 2026 comprehensive self-study.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	$43,500

	Training
	

	Other
	

	Total Requested Amount:
	$43,500



Do you have an additional resource request/project? Yes
52. Title of Project/Request: Library Seating Request
53. Is this request related to an essential safety need?: No
54. Please explain how this resource will help your program meet an essential safety need: 
55. Briefly describe the request: We need more chairs for students and patrons.
56. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
57. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: We’re a victim of our own success! The librarians are requesting $1,600 for 10 seats. The recent program review funding for display space furnishings – has exploded student use of our updated first floor areas – from zero to 100, real quick. The librarians are grateful we were able to add 4 comfy, perennially filled chairs, 2 beanbag chairs, and stools for our new book-display areas this fall, but we’ve discovered that we need even more seating near our display spaces. 
Students love their library! The increased campus headcount this fall correlates with greater use of the library as a study space, meeting spot, and meditative reading hive.  
In addition, the 2025 relocation of the children’s collection to the first-floor reference desk area has increased use of kids’ books, and that floor space, by families. Children’s book check-outs have increased by 20.25% in 2025 (compared to 2024), and nearly every day, picture books are left askew by kids and teens alike. Graphic novel checkouts have increased in the five weeks that the space has been available (starting 9/22/2025). Prior to this move, browsing was hampered by what an industry-analysis company, Envirosell, recognized as the “butt-brush effect.” (Envirosell works with library systems to increase access/use; the company advises numerous Fortune 500 companies, claiming over 1/3 of the Fortune 100 list as clients.)
Currently, families are regularly sitting on the floor to read together. It would be appropriate to offer seating (2 comfortable chairs) for families in the children’s collection area.  
Children’s literature is offered in our academic library for multiple reasons. Firstly, these books encourage shared reading experiences among both student and employee parents/caretakers of children. Secondly, the children’s collection is also a resource for students who are learning about young adult/children’s lit, or studying for child development certificates. Thirdly, YA & children’s collections are helpful for adults developing English literacy skills. This important FCL collection has been funded, in part, via grants from both Verizon and Target.  
Supporting nationwide data/research: 
Offering seating encourages adults to read with children, which helps in developing a lifelong reading habit. Please note that reading print books improves comprehension and recollection, and deepens understanding. This benefit is supported by over a decade of research. (Delgado, Pablo, et al. "Don't throw away your printed books: A meta-analysis on the effects of reading media on reading comprehension." Also: Educational Research Review 25 (2018): 23-38 and Lauren M. Singer & Patricia A. Alexander. (2017): Reading Across Mediums: Effects of Reading Digital and Print Texts on Comprehension and Calibration, The Journal of Experimental Education, 85:1, 155-172.)  
Unsurprisingly, reading narrative fiction reduces prejudice, too. Narrative fiction offers insight, enhancing understanding of an out-group, and can be easily integrated into classwork. (Johnson, Dan R. (2013): "Transportation into literary fiction reduces prejudice against and increases empathy for Arab-Muslims." Scientific Study of Literature 3.1. 77-92.)  
Reading fiction also increases socialization skills. Reading literary fiction is linked to increased ability to empathize with and understand the viewpoints of others. (Lori A. Brainard. (2021): Putting “Perspectives” in Perspective: Literary Fiction, Empathy & Diversity I=in the Public Affairs Classroom, Public Integrity, 23:3, 310-327. Also, Todd Thexton, et al. (2019): Learning empathy through literature, Culture and Organization, 25:2, 83-90.)  
A 2024 library book, published by an academic press, also explores how reading contributes to the development of empathy: Reese, Elaine, and Elaine Reese. How Stories Change Us : A Developmental Science of Stories from Fiction and Real Life. Oxford University Press, 2024. 
 Here are a few recent studies supporting the value of children’s lit: 1) Kneuer, Margaret A., et al. “Psychological Effects of Reading: The Role of Nostalgia in Re-Reading Favorite Books.” The Journal of Social Psychology, vol. 164, no. 5, 2024, pp. 695–703, https://doi.org/10.1080/00224545.2022.2151403, 2) Souto, Sofia, et al. “Word Learning in Children With Developmental Language Disorder: The Use of Retrieval Practice During Shared Book Reading.” Journal of Speech, Language, and Hearing Research, vol. 68, no. 7, 2025, pp. 1–17, https://doi.org/10.1044/2025_JSLHR-24-00809, 3) https://caccl-fullertn.primo.exlibrisgroup.com/permalink/01CACCL_FULLERTN/1dl11d1/cdi_doaj_primary_oai_doaj_org_article_5aa959323a9e4502a11867fadfde0a42. 
From FCL database Statista:  
1) Reading books provides many specific benefits for children and teenagers: 
•	56.6% of young people in the UK read to relax, 51.8% said reading helps them learn new words, and 50.9% read to learn new things. Other benefits include feeling happy (41%), understanding the views of others (32.8%), learning about other people and cultures (32.4%), gaining confidence (26%), and dealing with problems (22.6%). 6 
•	Canadian parents identified the top benefits as developing vocabulary and language skills (78%), using imagination (71%), getting excited about reading (68%), school success (64%), spending time away from technology (64%), and relaxation (58%). 3 
•	Studies in Germany found that frequent readers among children are more satisfied with their school performance, receive better grades—especially in languages—and are more likely to attend higher-level schools. 7 
•	In Hong Kong, teens say reading brings enjoyment and relaxation (49.2%) and broadens horizons (44%). 8 
Overall, reading helps children and teenagers with language skills, cognitive and emotional development, academic achievement, imagination, coping with problems, and well-being. 
UK youth reading benefits: 56.6% 6 
Canadian parents' top benefit: 78% 3 
German readers' school success: better grades and higher-level schools 7 
Sources: 1 Main aspects changed by reading among readers in China as of April 2023, 2 Was wird Ihrer Meinung nach durch viel Bücherlesen eher gefördert?, 3 Leading benefits of children reading for fun according to parents in Canada as of February 2017, 4 Benefits attributed to reading by the French in 2019, by gender, 5 Opinion on the benefits of reading in France in 2021, 6 Reasons for reading among young people in the United Kingdom (UK) as of March 2024, 7 Wer viel liest, ist zufriedener mit seiner Schulleistung  8 Motivations to read books among teenage and young adults in Hong Kong as of April 2023. 
2) “Reading books broadens horizons, enriches vocabulary, boosts imagination, aids relaxation, and supports happiness and personal development, according to surveys from multiple countries. Reading books provides a variety of benefits, including: 
•	Broadening horizons and making people more open-minded (reported by 80% of surveyed readers in China) 1 
•	Enriching one's inner being and enhancing character 1 
•	Improving vocabulary (96% of respondents in Germany) 2 
•	Increasing general knowledge and imagination 2 
•	Improving concentration and the ability to recognize connections 2 
•	Encouraging independent thinking and perseverance 2 
•	Helping children develop language skills, use their imagination, and becom eexcited about reading 3
•	Contributing to personal relaxation, escapism, and enjoyment 4 
•	Serving as a means for self-fulfillment and happiness, as well as a way to learn and discover new things 5 
These benefits are recognized globally across diverse age groups. 
Open-minded readers in China: 80% 
Vocabulary improvement in Germany: 96% 
Reading aids relaxation and happiness: Yes 
Sources: 1 Main aspects changed by reading among readers in China as of April 2023, 2 Was wird Ihrer Meinung nach durch viel Bücherlesen eher gefördert?, 3 Leading benefits of children reading for fun according to parents in Canada as of February 2017, 4 Benefits attributed to reading by the French in 2019, by gender, 5 Opinion on the benefits of reading in France in 2021 
Our other seating request stems from the popularity of the graphic novel collection. The more of these hot titles that we display, the faster they fly off the shelves! Disaggregated book loan data from AY 2024 indicates that students, particularly students of color, are indeed interested in the books we select for display. Interestingly, 50.6% of books checked out by Black/African American students were from face-out displays. Similarly, 25% of books checked out by Hispanic/Latinx students and 26% by Asian students were from these displays, compared to only 18.4% of books checked out by white students. We would like to offer more seating near the graphic novels in response to the popularity of our brand new graphic novel area. 
FC’s mission includes the promotion of belonging and connection. What creates belonging more than comfy seating next to children’s books for families? Often, our fondest memories involve storytime with a parent or other relative.  
This request also ties to the mission piece re: compassion. Attending “to our students as whole people” relates to encouraging young parents to feel welcome in their college environment. Further, at our most recent fall convocation, President Olivo shared that more parents will be on campus, due to new initiatives. Offering seating would aid in creating a more inviting atmosphere. (Mission: “Compassion – We attend to our students as whole people, identifying their changing needs personally, academically, and professionally. We adapt the institution in response to our shared understanding of who our students are and what they need.”) 
Certainly, a shared love of graphic novels builds connection among the students who lounge in this area, reading Marvel or DC, which universe is the most compelling? Which superhero would win in a battle to the death? (Mission item: “Community Belonging – We promote belonging and connection that fosters the well-being of those on our campus and surrounding areas.”) 
Seating will improve library services by providing a spot for communal reading.  
Student learning is improved as regular reading offers lifelong benefits. Frequent reading improves memory, keeping the mind sharp, according to research published in Neurology. (Wilson, Robert S., et al. (2013): "Life-span cognitive activity, neuropathologic burden, and cognitive aging." Neurology 81.4: 314-321.) 

58. Why is this additional resource allocation necessary?: 
59. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Our current concern is that sprawling across the carpet is not a hygienic option for families. Seating in other spaces, such as the newly-installed graphic novel corner, is being used by multiple students daily, so more seating is desperately needed to meet the growing need, asap.
60. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A


	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	$1,600

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$1,600



Title of Project/Request: Smartboards for Library Study Rooms
Is this request related to an essential safety need?: No
Briefly describe the request: We would like to have smartboards in each library study room to enhance the academic experience for our students. We propose installing 14 smartboards in 14 library study rooms at an estimated cost of $94,000. This initiative aims to enhance collaborative learning, improve student engagement, and align our library with modern educational technology standards.
Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: SAP #2: Acquire and expand digital databases, particularly in streaming
video, for online access. The use of smartboards in class provides an additional, conspicuous access point and the opportunity for students to instantly and collaboratively access library databases through an enlarged interface. This, in turn, enhances near-peer learning and can help the library meet its goal of increasing database access by ten percent (10%).

College Goal #1: Ensure Equitable Access and Outcomes: Objective 4: Improve the sense of belonging and mattering in shared physical and online spaces for students of color. Smartboards enable collaborative, inclusive learning environments where students from diverse backgrounds can actively engage.

Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: There are three significant reasons. First, smartboards will transform study rooms into collaborative learning spaces, enabling students to engage in active learning, group projects, and interactive research sessions in real time. Waiting until Fall 2026 would mean two more academic years without this critical support, disadvantaging current cohorts. Additionally, the college’s technology integration and student engagement initiatives are active right now, not in 2026. Delaying implementation would miss the opportunity to help leverage current funding cycles and strategic momentum. Lastly, prospective students increasingly expect modern, tech-enabled spaces. Acting now strengthens the college’s appeal to new students and supports retention efforts for currently enrolled students, which are critical in the current enrollment climate.
Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc.: N/A
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	$109,707

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	$2,500 / yr. estimated maintenance and servicing costs

	Total Requested Amount:
	$112,207
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