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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: LLRISPS Division Office

Name of principle author(s): Dani Wilson

Who does this program report to? Jose Ramon Nunez

Part 1: Review of Data
7. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
I have launched a satisfaction survey each year for the LLRISPS Division employees to ensure that the division office is meeting the needs of the various constituents. I continue to assess the general satisfaction of division staff members in terms of our overall helpfulness, timeliness, efficiency, and commitment to creating an inclusive and welcoming space.
8. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Based on the satisfaction survey, there were requests for more opportunities for LLRISPS staff members to interact and partner, both professionally and interpersonally, in order to strengthen our programs and enhance teambuilding among colleagues. To support this, I have intentionally created formal and informal opportunities for our various department staff members to interact. As an example, I have started an annual cornhole tournament for my division on the fall convocation day. We have done this for three years in a row now, and it remains extremely positive and popular. I have also encouraged intentional collaboration for a semesterly potluck held in our library breakroom. We have also started a day that showcases the LLRISPS division’s resources to the larger campus community. We are calling it “Academic Success Day” and it will take place outside of the library on Nov 4. Finally, I have started to incorporate the Student Success Advocates into the fabric of the LLRISPS Division by having the advocates table in front of the library in key moments throughout the semester as well as servicing the front desk in the Hornets Tutoring space in room 1956.
9. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Each of the division’s 8 departments (and the programs within each department) collect student satisfaction, success, and retention data. The departments inside the LLRISPS Division include the following: 
•	The Academic Support Center (ASC) which includes the Tutoring Center, Writing Center, and Math Success Program
•	Guided Pathways which includes Starfish, FYE, Program Mapper, OER/ZTC, and Academic Mindsets (formerly Growth Mindset)
•	Honors Program
•	Hornets Tutoring
•	Library
•	Staff Development
•	Student Success Advocates
•	Study Abroad

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Replacement Laptops
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: I need 20 laptops for division staff members who work remotely. We have been told that replacement laptops now need to be purchased through our division budgets, but we did not budget for that. Many of the laptops provided during COVID are beginning to fail. I would like to replace the laptops for staff members as they do. In order for our division to function effectively in support of our students, we need the proper equipment.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  Several laptops have already died, and several more are operating very slowly and inconsistently. I want to provide this necessary equipment for our division personnel.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: I do not have money in my budget to replace laptops for staff members whose device is no longer operational. In order to maintain our high level of efficiency and effectiveness, our division staff members need operational devices.
b. 
c. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Several laptops have already died, and several more are operating very slowly and inconsistently. I want to provide this necessary equipment for our division personnel.
d. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	$12,085 x 20 units

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$25,700



Do you have an additional resource request/project? No
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