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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: LGBTQIA2S+ Resource Program

Name of principle author(s): Ariel Gentalen

Who does this program report to? Dr. Connie Moreno Yamashiro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
a. The LGBTQIA2S+ Resource Program will provide at least 3 events per semester that promote LGBTQIA2S+ community connections and visibility for students. We will see a 25% increase in attendance of students at these events.  
b. Establish an LGBTQIA2S+ Scholars Program and have 30 students enrolled and keeping a 60% engaged rate.   
c. The LGBTQIA2S+ Resource Program will collaborate with the college to create systems to better identify LGBTQIA2S+ students so we can directly access and support them.   
d. The LGBTQIA2S+ Resource Program will hire a Full-Time Program Coordinator.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We continue to be a responsive program to our LGBTQIA2S+ student needs as we learn and grow. Based on our current and previous assessments, we are steadily meeting all our program outcome goals from the Fall 2022 self-assessment except for the full-time Coordinator. We will continue to advocate for this permanent full-time classified position for our LGBTQIA2S+ students.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We collect attendance at our monthly events, review our academic counseling appointment data, and our therapist wellness check-ins. We review and disaggregate this data at the end of each semester to review our in-reach growth efforts and outcomes.  
Our LGBTQIA2S+ Scholars have been tagged in Banner through A&R so that we can run ARGOS reports to monitor their student success. 
With support from OIE, we received our first disaggregated contact info from students from Fall 2024 that opted in through the VTEA survey when they registered at Fullerton College. This is the first time in the history of our program we’ve been able to receive a contact list that is not self-generated through our program outreach.  This data is limited though due to Banner ID not being listed on the VTEA report so assessing outcomes becomes more challenging with omitted information, but it has increased our resource marketing capacity.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Funding for Part-Time LGBTQIA2S+ Wellness Associate
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:
3. Briefly describe the request: Funding for Part-Time LGBTQIA2S+ Wellness Associate Position - 35k
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
LGBTQIA2S+ Wellness Associate Request: Currently, our state funding is extremely limited and stretched to cover our temporary Full-Time Special Projects Manager Salary, and all additional event/program expenses. There are currently no more funds to financially keep our part-time LGBTQIA2S+ Wellness Associate beyond 25-26 academic year, so this request is our highest priority request for this Annual Program Review update.

6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  
Wellness Associate Request: The last scheduled grant allocation for LGBTQIA2S+ funding from the state was received for 2025-2026. There are no anticipated funds for 2026-2027 currently. We need investment from the institution to continue offering uninterrupted wellness services to our student population. It is vital that we keep an LGBTQIA2S+ centered wellness associate on our team and on our campus to support students taking care of their mental health and supporting any crises that arise with cultural and community sensitivity.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 
Our program was created out of a dire need for mental health support for LGBTQIA2S+ students, who were inundating the Health Center with suicidal crisis concerns. 
Our Part Time LGBTQIA2S+ Wellness Associate (an associate therapist, working towards licensure) is a vital team member who consistently is booked during his working hours for wellness check-ins, crisis support, community education, and wellness workshops. He facilitates weekly wellness programs that our LGBTQIA2S+ Resource Program offers, creating space for students to care for their identities, navigate challenges, and find community. Additionally, he helps students navigate name and gender marker updates, finding gender affirming healthcare providers, and taking the steps necessarily to access gender affirming care (ex. HRT) which helps alleviate major mental health concerns in our trans and gender non-conforming student community.

For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$32,500

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$32,500



Do you have an additional resource request/project? Yes
1. Title of Project/Request: LGBTQIA2S+ Resource Program Full-Time Coordinator Position
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: LGBTQIA2S+ Full-Time Coordinator Position - 120k
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: 
This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
The temporary 2-year Special Project Manager position contract ends in June 2026. It is part of our Program Review plan to have a Full-Time Classified Student Services Coordinator for the LGBTQIA2S+ 2026 – 2027 review. The temporary position is being funded by grant funds from the State of California that are only guaranteed through 2025-2026. Additionally, full-time approvals and hires take time, so it's important that we work towards this goal now to ensure timely approval and hiring for this position.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: 
With the full-time Special Projects Manager’s contract ending in June 2026, we remain committed to our long-standing goal of hiring a permanent full-time Student Services Coordinator to ensure the consistent, dedicated support our students need and deserve. After June 2026, we will not have full-time support so that is why we added this request in the Annual Program Review update. As one of the smallest SDE teams, we are serving one of the largest equity populations on campus and permanent staffing is needed. There should be equitable staffing across all the Student Development and Engagement programs to guarantee LGBTQIA2S+ student success, sense of belonging, and further visibility on campus. This will certify that we achieved our program goal of “The LGBTQIA2S+ Resource Program will hire a FT Program Coordinator” by 2026 from our Program Review.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: 
It will ensure we maintain compliance with California Education Code Section 66271.0 and SB 1491 which indicates that the Governing Board of California Community Colleges has requested that each community college district designate an employee at each college as a point of contact for the needs of LGBTQIA2S+ faculty, staff, and students. Receiving funding for the FT Coordinator would allow us to maintain the support and resources offered to students from our state grant money and allowing us to enhance and extend our services to reach a larger population.

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$124,213

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$124,213



Do you have an additional resource request/project? Yes
1. Title of Project/Request: LGBTQIA2S+ Scholars Program Reward Funding
2. Is this request related to an essential safety need?: No
3. Briefly describe the request:  Scholars Program Reward Funding – 15k
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
We received funding from our 2022 Program Review for our Scholars Program that has been vital in sustaining its success since our only funding source is through the state and very minimal. Through this Program Review funding we have been able to provide incentives for scholars completing their requirements (bookstore award and gift cards) while also utilizing funds to bring out guest speakers, performers, and artists to our program events that scholars are required to attend, increasing sense of belonging and LGBTQIA2S+ visibility on campus. Our scholar's program has grown from 30 students to 100 within a year and a half (233% increase). The request for $15,000 is to reflect the increase in our LGBTQIA2S+ Scholars Program and because there are no funds to keep our LGBTQIA2S+ Scholars program beyond 25-26 academic year.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: 
We do not have funds beyond 25-26 academic year for our LGBTQIA2S+ Scholars program so that is why we are requesting these funds now since these funds are disbursed in fall 2026.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: Resource Request is not personnel-related.
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	$15,000

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$15,000
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