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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.

DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Intercollegiate Athletics

Name of principle author(s): Scott Giles

Who does this program report to? Beth Kelley

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
2. During the last assessment cycle, the Athletics program evaluated Outcome 1, which required 100% of all personnel associated with Athletics to take and pass the CCCAA compliance exam annually. The assessment was completed, analyzed, and reviewed in Fall 2023 and Fall 2024. Results showed that all athletic personnel successfully passed the exam with a score of 80% or higher, demonstrating a strong understanding of the 3C2A Bylaws and compliance expectations.
3. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
4. The 3C2A, our athletic governing body, discontinued the compliance exam in Spring 2025. As a result, coaches and support staff are no longer required to take or pass the compliance exam.
5. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Athletic department will identify and assess a new outcome in the upcoming cycle comprehensive program review in the Fall of 2026.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Protective padding on baseballs backstop
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
This request is designed to enhance player safety by reducing the risk of injury from collisions with hard surfaces during games and practice.

3. Briefly describe the request: In accordance with the new rule implemented by the California Community College Athletic Association (3C2A), all baseball facilities are now required to install protective padding on all hard surface backstops. 
4. The project would consist of adding protective padding along the current brick backstop.
5. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  New rule implemented by the 3C2A.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: NO

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: Player safety
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? New rule implemented by the 3C2A.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: NO
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	5,500.00

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	5,500



Do you have an additional resource request/project? Yes
1. Title of Project/Request: New wind screens on soccer field
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: 
4. Briefly describe the request: Install new wind screens on fences surrounding the soccer field.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
7. Why is this additional resource allocation necessary?: The current windscreens surrounding the softball field are tattered, torn, and visibly deteriorated, creating an unprofessional and unattractive appearance.
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Replacing the windscreens is essential to improve the overall aesthetics of the soccer facility, maintain a positive image for our program, and ensure a safe and functional environment for players and spectators.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: NO

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	40,000.00

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	40,000.00



Do you have an additional resource request/project? Yes
10. Title of Project/Request: iPads for coaches
11. Is this request related to an essential safety need?: No
12. Please explain how this resource will help your program meet an essential safety need: 
13. Briefly describe the request: Provide iPad to all coaches for use during practice, games and meetings.
14. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
15. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
16. Why is this additional resource allocation necessary?: With iPads, coaches can efficiently review video footage, track player statistics, analyze mechanics, and communicate adjustments in real time.
17. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: We need the technology now which will support data-driven coaching strategies and provide instant feedback to athletes.
18. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: NO

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	$41,000

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$41,000



Do you have an additional resource request/project? Yes
19. Title of Project/Request: Install Hudl camera system in the South gym.
20. Is this request related to an essential safety need?: No
21. Please explain how this resource will help your program meet an essential safety need: 
22. Briefly describe the request: Install power source, hard internet line and Hudl camera in South Gym
23. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
24. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
25. Why is this additional resource allocation necessary?: The installation of a Hudl camera system will provide coaches and players with high-quality video feedback during practices and games.
26. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: To ensure Title IX compliance and equity across athletic programs.
27. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: NO

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	$4,250

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$4,250
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