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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.

DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Honors Program

Name of principle author(s): Jodi Balma

Who does this program report to? Dani Wilson

Part 1: Review of Data
22. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
In the Fall 2022 self-study, the Honors Program focused on two main outcomes: student retention and success, and overall student enrollment. Both were reviewed in January 2023 by looking at data from the Office of Institutional Effectiveness. The data showed that retention and success rates remained strong, but there was a slight decline in the number of Black or African American students participating in the program.
23. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Over the past year, the program continued to assess these same outcomes. Retention and success are reviewed on a regular basis because they give us a clear picture of how students are progressing. Enrollment data continues to guide outreach efforts. Based on what we learned, we expanded virtual outreach and began working more closely with Umoja to support and encourage students who are currently underrepresented in the program.
We’re seeing increases in the number of honors students applying for transfer, becoming honors certified, and applying for UCLA TAP. We’re adding more classes through the curriculum process to expand our offerings and serve more students.
We continue to recruit new students and give them information about the benefits of the Honors Program, Study Abroad, research conferences, and transfer benefits with the help of our Honors Ambassadors.
24. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Honors Program reviews retention, success, and enrollment data through the Office of Institutional Effectiveness, which allows the information to be disaggregated by race, ethnicity, gender, and other student characteristics. This means we can look closely at how different groups of students are doing and identify where gaps exist. The program also uses student feedback, annual transfer surveys, and input from student representatives on the Honors Advisory Committee to understand student experiences beyond the numbers.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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