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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Guided Pathways

Name of principle author(s): Jennifer Merchant

Who does this program report to? Dani Wilson

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Increase engagement between students, staff, faculty, administrators, support services, and programs across campus using Starfish.    
Increase the number of programs with unit load transparency for current and prospective students.   
Increase number of students utilizing Portfolium software: Copy from 2024 update
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Since our Fall 2024 Program Review Annual Update, the number of programs/departments being newly onboarded has increased. Additionally, the programs/departments that have already been onboarded have increased the features they are using within the system. For example, in AY 24-25, Hornets Tutoring used the Kiosk feature to take attendance for their embedded tutoring sessions on campus. Now, Hornets Tutoring is utilizing the Group Sessions feature which is a more robust feature that allows the program to directly connect each student with their tutor, allowing students to check in seamlessly to their sessions. This increased level of attendance tracking will be used to track apportionment for their tutoring sessions. From 8/25/2025 through 10/31/2025, over 5,700 students checked in to attend Hornet Tutoring sessions.  
Another example includes EOPS utilizing Starfish to disseminate Academic Progress Surveys (APRs) to all faculty who have an EOPS student on their roster. As part of their program, EOPS gathers APRs every semester and uses the feedback to provide students with support needed to successfully complete their courses. The Guided Pathways department worked with EOPS and the Faculty Senate President to create a streamlined survey that was sent to all faculty with EOPS student(s) in their course sections. The APR was launched on September 29th with1,446 surveys deployed; of those, 693 surveys were completed by the deadline at a 47% completion rate. To increase this percentage, a second launch was created and sent to faculty who did not complete the initial APR. This second launch resulted in an additional 211 surveys completed, increasing the final completion rate from 47% to 63%. The EOPS team used this collected data to determine which students need additional support to successfully complete their courses. Therefore, utilizing Starfish technologies as an Early Alert tool created a streamlined method for gathering faculty perspectives on their EOPS students’ performance and support resource needs.  
Additionally, Guided Pathways is configuring kiosks, appointment types, referrals, and other Starfish features to gather data to satisfy Vision Aligned Reporting (VAR) state requirements, county reporting requirements, and/or grant reporting requirements. In addition to VAR requirements, departments/programs include APIDA, EOPS, FYSI, Rising Scholars, Umoja, Counseling, Hornets Resource Center, Basic Needs, Food Bank, Hornets Tutoring, MESA/STEM Center, and the Math and Computer Science Tutoring Lounge, to name a few. We are also in the process of onboarding Veterans Resource Center, CARE, CalWORKS, Work-based Learning, various computer labs, and Career Education. Using Starfish features to collect data allows for consistent data collection and analysis within departments/programs as well as across campus.   
 
While the original language may not be totally transparent, this outcome basically refers to program maps.  As of Fall 2025, 313 of 315 programs on campus have active maps in Program Mapper. Many degree programs have multiple maps, including both 2-year, full-time and 3-year, part-time maps. In fact, our college received a commendation during the Accreditation team visit in September 2024 for our program mapping prowess.  Since then, we have been working to revise maps to align with new CCNs and changes to both general education patterns (CalGETC and local GE). The Program Mapping Advisory Task (PMAT) revised and approved new CalGETC program mapping design principles in Fall 25 and local associate degree design principles during Spring 25.  We implemented a new process for revising and approving program maps that includes collaboration between department faculty, counseling faculty, and the Guided Pathways Team.  We are also focused on transitioning from Program Pathways Mapper 1.0 to 2.0.  We aim to have all revised ADT maps published by the end of Fall 25 and revised AA/AS maps by Summer 26.   The revised maps will include more detailed guidance about program courses and additional milestone tiles to alert students to certification opportunities along the way to degree completion.  
 
Guided Pathways included a commitment to increasing student use of Porfolium in our 2022 self-study when program and institutional student learning outcome assessment were higher on the college priority list.  The college has recently switched the platform for SLO assessment from eLumen to Insights, to be utilized within Canvas.  The SLOA committee is focused on supporting faculty to complete individual course SLO assessment via this new process with less attention being paid to program and institution-level outcome assessment at the moment.  
Since our previous self-study, the Open Educational Resource/Zero Textbook Cost (OER/ZTC) initiative has been moved into the Guided Pathways Office. Our next self-study will include an outcome related to increasing faculty adoption of OER/ZTC for their courses as well as development of increased numbers of ZTC pathways by which students can earn degrees or certificates with no textbook expenses.    While we currently have grant funding from the CCCCO to support these efforts through Fall 2026, our office will need additional funding beyond that time to sustain growth in levels of OER/ZTC adoption. Also, we want to note here that we support the Library PRAU funding request for continued support of Alma Digital as this platform will be a necessary component of our campuswide efforts to scale ZTC adoption.  This platform will allow FC to leverage controlled digital lending as just one approach to making ZTC a reality for more of our students.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We do not collect student-level outcomes data to assess the effectiveness of our efforts, as much of our work has an indirect rather than direct impact on student success outcomes.   
Our work to bring more programs into the Starfish universe will support those areas to collect the type of data that supports their reporting needs.  For example, Starfish data will allow Hornet Tutoring to collect apportionment for student participation in tutoring sessions, and student service areas such as EOPS will be able to collect the data they need for accurate VAR reporting.   
Once we have published all of the revised program maps, our next priority is to increase awareness and use of Program Mapper with prospective/new/continuing students.  The CCC Foundation supports colleges with Program Mapper, and they are developing analytics to help colleges understand how Program Mapper use can be assessed in terms of contributions towards reducing time and accumulated units towards degrees.  We also plan to use available analytics to identify how students are finding their way to Program Mapper to guide our planning to increase awareness. 
For OER/ZTC, we are building our capacity to more accurately track ZTC adoption via our XB12 reporting process.  One measure we will be tracking is the percentage of ZTC courses available to students, as well as the success of students in ZTC courses versus courses without ZTC.  We will use data on course-level OER/ZTC adoption to identify programs that are closest to achieving ZTC pathways to build faculty commitment to creating sustainable ZTC program pathways.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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