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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Grads to Be Program

Name of principle author(s): Julio Reyes Cabezas

Who does this program report to? Julio Cesar Reyes Cabezas

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
a.	60% of G2B UndocuScholars will meet with our G2B academic counselor once a semester to update their educational plan (abbreviated, comprehensive) and ensure progress 
i.	We are currently assessing for fall 2025 through an expansive data tracking system for the program.
b.	Currently about 33% of UndocuScholar applicants complete the UndocuScholars Orientation. Therefore, our goal is that 50% of UndocuScholars applicants will complete UndocuScholars orientation in the fall and as a result will receive a bookstore supply card.
i.	We are currently assessing for fall 2025.
c.	50% of UndocuScholars will fulfill all program requirements and as a result will receive a grocery supply card at the end of each semester 
i.	We are currently assessing[CY1.1][JR1.2] for fall 2025.
d.	60 % of G2B UndocuScholars will attend 2 events hosted by G2B 
i.	We are currently assessing for fall 2025. 

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
a.	Program Changes Based on the Strategic Action Plans (SAP)
i.	Recruit, hire, and onboard a Full-Time Student Services Coordinator for G2B 
1.	We recruited, hired, and onboarded a Full-Time Student Services Coordinator. However, the coordinator is not the additional full-time staff member for the Grads to Be Program requested in our original 22-23 Program Review Self Study. The Student Services Coordinator was reclassified from the Student Services Specialist Role. As a result, we need a Student Services Specialist position to support with the more student facing, advising, and outreach responsibilities of the program. Currently, we have one part time project coordinator and two part time professional experts supporting projects that are student facing. Although these part time employees provide great support to the program and their roles have allowed our program to grow from 37 UndocuScholars in the  2023 – 2024 academic year (AY) to 140 UndocuScholars in the 2025-2026 AY with a retention rate of 88% (from spring 2025 to fall 2025), part-time staff turnover can hinder the progress we have made with program growth and development. 
ii.	Identify and build a standalone Immigration Impacted Student Center
1.	The Grads to Be Program moved into the new Student Support Center that houses some of Fullerton College’s student services. In this new center, the Grads to Be Program acquired a standalone lounge space for immigration-impacted students. With this move we are closer to meeting Assembly Bill 1645 recommendation of encouraging CA community colleges to establish a standalone Dream Resource Center and authorizes those centers to provide specialized support services to impacted immigration students.
iii.	Immigration Impacted Students Stipend-Based Fellowship 
1.	For the 2025-2026 academic year we officially launched our fellowship titled, Monarch Fellowship. We have ten (10) students participating and six (6) program/departments participating as host sites allowing our fellows to complete volunteer hours. This fellowship is funded through program review funds and has made a positive impact for the students and departments participating. We will be exhausting all program review funds by the end of the 25-26 academic year. 
iv.	Recruit, hire, and onboard a Full-Time Financial Aid Technician Dedicated to serving G2B Students
1.	This action plan has not been met or completed. This role is crucial as financial aid application submissions among immigration impacted students have significantly decreased. In addition, this role would provide a smoother implementation of the CA Dream Service Incentive Grant (a state-based paid volunteer program for immigration impacted students).  The progress we have made was that we have established with Financial Aid Office a Financial Aid Liaison for our Grads to Be Program. 
b.	Program Changes Based on Outcomes Assessment
i.	60% of G2B UndocuScholars will meet with our G2B academic counselor once a semester to update their educational plan (abbreviated, comprehensive) and ensure progress 
1.	 We are encouraging students to meet with our designed academic counselor regardless if they have a Comprehensive Student Educational Plan (CSEP). Currently, 78 (56%) of our UndocuScholars have completed their CSEP and out of the 78 CSEP on file, 58 have been completed by our program academic counselor. Currently, we do not meet this outcome, however, our program has increased by 278% and our goal is for all program participants  to have a CSEP by the end of the 25-26 academic year. We plan to increase student requirement completion by calling and texting students reminding them about completing their CSEP.  We also send out canvas announcements. 
ii.	Currently about 33% of UndocuScholar applicants complete the UndocuScholars Orientation. Therefore, our goal is that 50% of UndocuScholars applicants will complete UndocuScholars orientation in the fall and as a result will receive a bookstore supply card.
1.	We rebranded our UndocuScholar Orientation to UndocuScholar Welcome Session to avoid confusion with the Fullerton College general Orientation. Currently, we are meeting this outcome with 99 (71%) of our UndocuScholars completing this requirement. A change we made to increase completion of this requirement is that we offer an asynchronous virtual welcome session with a small quiz available on our canvas program resource page. 
iii.	50% of UndocuScholars will fulfill all program requirements and as a result will receive a grocery supply card at the end of each semester 
1.	For the 24-25 AY 45/124 (36.29%) of our UndocuScholars completed all program requirements and we do not meet this outcome, however, we will work on calling and texting students to increase their engagement and aim to reach our outcome goal by the end of the 25-26 academic year. 
iv.	60 % of G2B UndocuScholars will attend 2 events hosted by G2B
1.	Due to the changes with the political climate, we decided to decrease the number of events students need to attend from two events to one event per semester[CY2.1][JR2.2]. Currently, 35 (25%) of our students have completed this requirement as of fall 2025. We aim to continue to improve on this outcome by offering our events in hybrid modality, if not providing more virtual events for our students. We also send out canvas announcements, call students, and text students about our events.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
a.	We collect attendance at our monthly events using Microsoft forms and a Starfish Kiosk 
b.	We review our academic counseling appointment data from SARS, and our therapist wellness check-ins and general advising appointments from Starfish. We review and disaggregate this data at the end of each year to review our program contacts and outcomes.   
c.	For our UndocuScholars, we have been tracking them using Microsoft forms and excel. We plan to move our case management to Starfish to track their progress with program requirements, benefits, and outcomes.  
d.	We also collect data through the VTEA survey to recruit students for our program.

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: Immigration Impacted Students Stipend-Based Fellowship
2. Is this request related to an essential safety need? 
No
3. Briefly describe the request: We are requesting $50,000 to continue offering the Immigration Impacted Students Stipend-Based Fellowship. We hope this is ongoing funds that can be allocated to support  this student population, bridging professional development gaps, and transforming the campus culture. Currently, it is our campus’s primary way to compensate our immigration-impacted community for completing volunteer service hours.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
a.	Our SAP is to provide paid professional development opportunities to our immigration-impacted students. The Monarch Fellowship is a direct response to the inequities faced by undocumented students who are excluded from traditional employment and internship opportunities. By offering paid stipends and tailored placements within campus departments, this program: 
i.	Closes equity gaps in professional development access. 
ii.	Promotes economic justice by supporting students without work authorization. 
iii.	Enhances student belonging and visibility across the institution
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  This request must be processed now because we will exhaust all funds by the end of the 2025 – 2026 academic year. We need the funds to continue the fellowship for the 2026-2027 academic year.
7. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? This request must be processed now because we will exhaust all funds by the end of the 2025 – 2026 academic year. We need the funds to continue the fellowship for the 2026-2027 academic year.
8. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 
No this request is not personnel-related. Our monarch fellowship sets a precedent for how institutions can reimagine student volunteer models to serve undocumented students, particularly those excluded from federal work-study or employment due to immigration status. By normalizing non-traditional, stipend-based roles tied to student development this fellowship lays the foundation for: 
i.	Long-term institutional practices that include equity-minded hiring and funding practices. 
ii.	Greater cross-departmental responsibility in serving undocumented students, embedding their needs into the core of campus operations. 
iii.	Shifting institutional culture to embrace inclusive practices that center on belonging and visibility of undocumented students within all campus spaces.

For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	$50,000 to continue the Monarch Fellowship in the 26-27 AY

	Total Requested Amount:
	$50,000



Do you have an additional resource request/project? No
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