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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Friends of Fullerton Foundation

Name of principle author(s): Janeth Manjarrez

Who does this program report to? Dr. Cynthia Olivo

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
The Fall 2022 self-study did not include formal program outcomes; however, several operational and strategic goals were identified for continued progress. Over the past year, the program has focused on the following priorities:
Assessed/Completed in the Last Year:
Collaborated with internal teams, external partners, and accounting firms to close prior audit findings from FY 2020–2021 and FY 2021–2022.
Successfully reinstated the Friends of Fullerton College Foundation as a recognized 501(c)(3) nonprofit organization by the State of California.
Planned for the Coming Year:
Continue working with internal stakeholders, external auditors, and accounting firms to conduct and complete the FY 2023–2024 audit.
These activities represent ongoing efforts to strengthen operational compliance, enhance financial accountability, and support the long-term stability of the program.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
As a result of outcomes assessment and ongoing review of our operational and compliance needs, the Friends of Fullerton College Foundation has implemented several significant program improvements. In collaboration with Fullerton College Executive leadership, the Board approved five new policies and guidelines to ensure full compliance with Franchise Tax Board (FTB) requirements and to strengthen transparency and efficiency in daily operations.
Additional organizational enhancements include:
Adoption of a 3-year strategic plan to guide long-term priorities and decision-making.
Approval of updated bylaws to align governance practices with current legal and operational standards.
Implementation of amended internal guidelines to support consistency and accountability across Foundation activities.
Documentation and follow-up actions captured in Board retreat minutes, ensuring alignment between strategic direction and Board engagement.
Completion of annual fundraising campaign reports, providing data-driven insight into donor engagement, revenue outcomes, and areas for improvement.
Collectively, these updates reflect the Foundation’s commitment to strong governance, financial stewardship, and continuous improvement.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Foundation does not directly collect disaggregated, student-level outcomes assessment data, as our primary role centers on fundraising, stewardship, and the administration of scholarships and philanthropic support. However, we work collaboratively with campus partners—such as Institutional Research and Student Services—to ensure that scholarship and programmatic data can be connected to broader student success metrics when needed.
Our current efforts include:
Coordinating with Institutional Research to ensure that scholarship recipient data can be accurately linked to student outcome measures while maintaining FERPA compliance.
Enhancing internal data tracking systems to better document scholarship applications, awards, and follow-up information in ways that support future disaggregated analysis.
Aligning reporting practices with campuswide assessment frameworks to help inform equity-driven decision-making related to scholarships and donor-funded initiatives.
While the Foundation itself does not generate student-level assessment data, we are actively strengthening partnerships and data processes to support the College’s broader efforts to evaluate student outcomes in a more comprehensive and equity-focused manner.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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