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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: FYSI

Name of principle author(s): Deniz Fierro

Who does this program report to? Deniz Fierro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
FYSI will aid student participants by ensuring they are prepared for their courses, which will increase the average cumulative GPA.   
***This original outcome was not measurable, so the FYSI Program decided to change the outcome to the following:   
FYSI will prepare student participants for their courses through Counseling, student aid, and necessary resources, resulting in a 10% increase in the persistence rate over the academic year. FYSI Program will work with Office of Institutional Effectiveness to disaggregate student- data based on foster youth that actively participate in EOPS & FYSI/NextUp, as compared to those who actively identify as foster youth on our campus. The new measurable outcome will also provide the persistence rate on FYSI student participants from Fall to Spring term each year. 
UPDATE:  
OIE Data: 
Students who have either graduated or who remain enrolled for the upcoming Fall term: 
78 students/100 78% persisted to Fall 2025 compared to 23/54 43% of foster youth non participating in FYSI 
FYSI will increase awareness and facilitate trauma informed practices pertaining to foster youth awareness training.   
During the 2023-2024 academic year our area was not able to conduct any Foster Youth Awareness Trainings due to the overwhelming amount of transition in our area (vacancies in faculty, classified, and manager). The FYSI Program plans to work with Staff Development to offer District-Wide Foster Youth Awareness Training. FYSI Program will develop a pre and post survey to measure its effectiveness.   
UPDATE: FYSI Staff attending Chancellor’s Office Training:  
Promoted Foster Youth Awareness Month webinars & events with the campus community in May 2025 (yard posters with impact statements from FYSI students throughout campus), Spring 2025 EOPS Staff Retreat training: “Trauma Informed Practice Training,” 12 staff attended the Region 8 Foster Youth Support Program Conference: “Rise Above: Redefining Our Story, Together.” 
VPSS, Director, Specialist, and Counselor will attend the 2026 From Awareness to Action: Trauma-Informed Approaches for Student Success in January, 2026. 
FYSI will increase the number of students completing a certificate, associate degree, graduate, and/or transfer to a 4- year institution.  
 
The outcome assessed was the increase in the number of foster youth students completing a certificate, associate degree, graduating, and/or transferring to a four-year institution. In the 2022-2023 academic year, 7 FYSI students successfully graduated and transferred to a four-year university. This increased in the 2023-2024 academic year, with 9 students achieving this milestone. The program utilized in-house data collection methods and obtained official graduation lists from Admissions and Records to track the students' completion and transfer rates. The program continues to use in-house data collection combined with formal data from Admissions and Records. Moving forward, there is an emphasis on disaggregating data by student demographics to identify gaps and enhance targeted support for specific needs within the foster youth population. Based on the outcomes assessment, the program has reinforced the need to enhance support services to reach a greater number of foster youth students. This includes adding transportation assistance, expanding meal card options, and increasing emergency grants, among other services, to address barriers that might hinder graduation and transfer. 
2024-2025 Data: 11 students earned a degree or certificate. 
 

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
OIE, but we need a better way to code students who are specifically in our FYSI program.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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