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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: EOPS/CARE

Name of principle author(s): Deniz Fierro

Who does this program report to? Deniz Fierro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
1. Increase the number of EOPS students successfully completing each semester in good standing. *Goal clarification: previous data looked at good academic standing versus program standing. Outcomes will continue to assess academic standing. 
2024-2025: 80.3% of EOPS students were in good academic standing/non-probation.
2023-2024: 82.1% of EOPS students were in good academic standing/non-probation. 
2022-2023: 79.1% of EOPS students were in good academic standing/non-probation.
2. EOPS will decrease the number of holds for program warning filed for the book service award every semester.
Fall 2024: 228 out of 1,011 were in Program Warning OR Dropped (23%)
Spring 2025: 112 out of 990 (11%) were in Program Warning; 271 dropped (134 graduated and/or completed goal)
Fall 2023: 233 out of 727 (28%) were in Program Warning
Spring 2024: 167 out of 690 (24%) were in Program Warning 
Fall 2022: 92 out of 825 (11%) were in Program Warning 
Spring 2023: 108 out of 730 (14.7%) were in Program Warning 
3. EOPS will increase and strengthen partnerships with local high schools and community partners. (This goal was retired & new goal added in #2). 
4. (Retired goal previously) 
5. 75% of EOPS students will submit an Academic Progress Report (APR) during each term that they are enrolled in the program. 
Fall 2022: 71% of EOPS students completed APR 
Spring 2023: 77% of EOPS students completed APR 
Fall 2023:74% of EOPS students completed APR 
Spring 2024: 85% of EOPS students completed APR 
Fall 2024: 82% of EOPS students completed APR
Spring 2025: 83% of EOPS students completed APR
6. EOPS will partner with the Career Center to offer targeted career exploration workshops followed by MBTI and/or Strong Interest Inventory interpretations and  career counseling sessions administered by EOPS Counselors. (Goal not assessed. Goal retired.)
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
OIE, SARS, Excel (Masterlist, Argos, etc.)
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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