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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Dual Enrollment

Name of principle author(s): Tam Contreras

Who does this program report to? Carlos Ayon

Part 1: Review of Data
28. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Since the Fall 2022 self-study, the Dual Enrollment Program at Fullerton College has continued to grow in both scale and impact. Over the past year, we have seen steady increases in student enrollments, the number of course sections offered, and the range of academic departments participating. These gains reflect our continued efforts to expand access, strengthen partnerships, and align our offerings with the college’s broader goals for equity and student success.
During the 2024–2025 academic year, Dual Enrollment reached a record number of high school students across our partner districts, resulting in notable growth in both duplicated and unduplicated headcount. The number of course sections also increased, with greater participation from departments such as Business, Computer Information Systems, Art, Counseling, and English. This expansion demonstrates a growing campus-wide commitment to early college pathways and meaningful collaboration with local schools.
We also enhanced support for high school sites through regular coordination meetings, counselor engagement, and college readiness workshops designed to help students transition successfully to college-level coursework. These efforts have contributed to stronger completion rates and a more connected student experience.
29. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
As a result of ongoing outcomes assessment, several significant changes have been implemented within the Dual Enrollment Program to strengthen student success, streamline operations, and improve equity across partner schools. One of the most impactful changes has been the hiring of a full-time, 100% dedicated Director of Dual Enrollment to provide focused leadership, strategic oversight, and direct coordination with both college departments and K–12 partners. This dedicated position has allowed for more consistent communication, better data monitoring, and a stronger alignment between institutional goals and program outcomes.
In response to assessment findings, the college also established a Dual Enrollment Committee to ensure faculty, staff, and administrators have a structured forum to review outcomes data, share best practices, and make collaborative decisions. The committee plays a key role in aligning curriculum, improving course scheduling, and addressing barriers identified through ongoing assessment and data review.
Another major outcome of assessment has been the expansion of student support services specifically designed for dual enrollment participants. These include improved onboarding processes, early academic counseling, and college-readiness workshops tailored to high school students. The Dual Enrollment Office has also redesigned recruitment strategies to reach a more diverse group of students and ensure equitable access to college courses across partner districts.
Process improvements have also been implemented in student registration and enrollment systems, developed in coordination with Admissions and Records, to make it easier for high school students to register for classes and receive timely support. These collective changes reflect a sustained, data-informed effort to improve access, persistence, and transition to Fullerton College after high school.
30. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Our Dual Enrollment Program collects and monitors disaggregated, student-level outcomes data through established campus and district systems designed to ensure accuracy, transparency, and alignment with equity goals. Enrollment, course success, and completion data are captured in Banner, which serves as the primary source system for student information. From there, data are integrated into Tableau dashboards developed by our Office of Institutional Effectiveness, allowing us to view outcomes disaggregated by key student demographics such as race/ethnicity, gender, first-generation status, and high school site.
These Tableau dashboards provide real-time insights that guide our program planning, resource allocation, and outreach strategies. By analyzing disaggregated data, we can identify achievement gaps, track trends in course success and retention, and evaluate the effectiveness of targeted interventions. For example, we review disaggregated completion and success rates each semester to inform which schools or student populations may need additional academic or counseling support.
In addition to data analysis, we actively recruit from diverse populations to meet our equity and access goals. Working closely with our K–12 partners, counselors, and site liaisons, we prioritize outreach to schools and communities that have been historically underrepresented in higher education. This intentional recruitment, combined with data-driven planning, helps ensure that our program not only expands in size but also advances equitable participation and success for all students.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Connecting Students: Mobile Internet Access for Dual Enrollment Support Staff
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: As the Dual Enrollment Program expands across partner districts, reliable internet access is essential for student recruitment and matriculation. Support staff often visit high schools to help with orientations, applications, counseling, and registration. Many sites have limited or restricted network access, making it difficult to use Banner, Canvas, and other college systems needed to assist students in real time.
4. To address this, the Dual Enrollment Office requests mobile hotspots for staff working at K–12 campuses. These hotspots will provide secure access to college systems, allowing staff to complete admissions steps, fix registration issues, and guide students through the enrollment process. They will also help staff connect with families during recruitment events and share college information on-site.
5. This project supports Fullerton College’s goals for equity and access by extending services directly to high schools. With reliable connectivity, staff can provide consistent support across all partner sites and help more students successfully transition to college.
6. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
This resource will improve the Dual Enrollment Program’s on-site support at partner high schools. Mobile hotspots will give staff real-time access to Banner, Canvas, and CCCApply to help students with applications, registration, and counseling. This will reduce delays, prevent incomplete submissions, and streamline enrollment.
Hotspots will also allow staff to collect data, verify eligibility, and connect students to resources without relying on school networks. This ensures secure, consistent access to college systems.
Overall, the resource will make services more efficient, strengthen coordination with high schools, and help students transition smoothly to Fullerton College.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  This request is time-sensitive because the Dual Enrollment Program is expanding rapidly, and staff are already providing on-site services at multiple high school campuses. Without reliable internet access, staff cannot effectively assist students with app
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? This request is time-sensitive because the Dual Enrollment Program is expanding rapidly, and staff are already providing on-site services at multiple high school campuses. Without reliable internet access, staff cannot effectively assist students with app
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	$20,000

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$20,000



1. Do you have an additional resource request/project? Yes
2. Title of Project/Request: Dual Enrollment Office Centralization and Student Welcome Space Project
3. Is this request related to an essential safety need?: No
4. Please explain how this resource will help your program meet an essential safety need: 
5. Briefly describe the request: The Dual Enrollment Program is relocating to a new space on campus to better serve students, staff, and partner schools. This request is to support the purchase of furniture and essential equipment needed to furnish the new office and create an organized, welcoming environment for all visitors.The new location will centralize program operations, bringing together staff who support dual enrollment, special admit students, and high school partnerships. Having all services in one accessible space will improve communication, coordination, and the overall student experience. The office will serve as a central hub for orientations, counseling, and application assistance, providing a professional and student-friendly atmosphere for both on-campus and visiting high school students.The requested furniture will include workstations, meeting tables, seating for visitors, and storage to support daily operations and student interactions. This investment will ensure the new space is functional, efficient, and reflective of Fullerton College’s commitment to student success and community partnership.
6. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
7. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
8. Why is this additional resource allocation necessary?: This resource allocation is necessary because the Dual Enrollment Office is relocating to a new space that currently has very limited existing furniture and equipment. Most of the furniture in our current location cannot be moved or repurposed due to age, condition, or mismatch with the layout and functional needs of the new office. In addition, the college surplus inventory has very few suitable items available to furnish the space adequately.To ensure the new office is fully operational upon relocation, new furniture is needed to create functional work areas, student reception and advising spaces, and meeting zones for coordination with faculty and K–12 partners. Without this allocation, staff would be working in a partially furnished space that does not support efficient operations or provide an appropriate environment for students and visitors. Investing in new furniture will allow the office to open as a cohesive, professional, and welcoming hub for all dual enrollment activities.
9. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This request must be processed now because the Dual Enrollment Office relocation is already in progress, and the new space needs to be furnished before staff can move in and resume full operations. Waiting until the Fall 2026 comprehensive self-study would delay the setup of the new office and disrupt essential services such as student onboarding, counseling, and coordination with K–12 partners. The program continues to grow each semester, and the new space is critical to maintaining support for expanding partnerships and increasing student enrollment. Processing this request now ensures that the office is ready to operate efficiently from the start, providing a functional, welcoming environment for students, families, and staff as soon as the move is complete.
10. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: 

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	60,000

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$60,000



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Classified Support: Dual Enrollment Office Coordinator
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: n/a
4. Briefly describe the request: The Dual Enrollment Program has experienced significant growth, with student enrollments increasing by more than 30% over the past semester. The program now serves five partner school districts and supports over 4,000 high school students each semester. This rapid expansion has greatly increased the volume of student, faculty, and district communications, as well as the operational demands required to coordinate class scheduling, registration, and student support. Currently, the program is staffed by one full-time Director, which limits the office’s capacity to manage daily operations, respond promptly to partner schools, and maintain the high level of service expected by students and faculty. The addition of a permanent Office Coordinator is essential to sustain program growth and ensure consistent, organized, and efficient support across all districts.
The Office Coordinator would provide critical administrative and logistical support, assist with student and faculty inquiries, manage scheduling and documentation, and help coordinate events, onboarding, and reporting activities. This position would allow the Director to focus on program development, district collaboration, and strategic planning while ensuring that the day-to-day operations of the office run smoothly. This resource is necessary to maintain the quality of service and responsiveness that have become hallmarks of the Dual Enrollment Program as it continues to expand its reach and impact.

5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: 
This is related to a SAP from our 2022 Comprehensive Self-Study
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?:  The addition of an Office Coordinator will significantly strengthen the Dual Enrollment Program’s capacity to manage daily operations and deliver consistent, high-quality service to students, faculty, and partner districts. With enrollments up by more than 30% and over 4,000 students now participating across five districts, the program’s administrative workload has grown beyond what a single Director can effectively manage. This position will enhance services by ensuring timely communication with partner schools, improving response times to student and faculty inquiries, and maintaining accurate records and reports. It will also help streamline key processes such as class scheduling, registration coordination, and documentation required for compliance and reporting. Having a dedicated staff member focused on office operations will allow the Director to concentrate on program development, strategic partnerships, and data-driven planning. Overall, this resource will improve efficiency, strengthen relationships with K–12 partners, and enhance the student experience by providing more organized, responsive, and reliable support.
7. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This request must be processed now because the Dual Enrollment Program’s operations have outgrown the current staffing structure. The office is managing increasing responsibilities related to student onboarding, registration, scheduling, and coordination with multiple school districts. Without additional support, these essential functions cannot be maintained efficiently. Waiting until the Fall 2026 comprehensive self-study would create unnecessary delays and strain existing resources during a critical period of program development. Approving this request now will ensure the office remains fully functional, responsive to students and partners, and prepared to sustain ongoing program growth.

8. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: Yes, this resource request is personnel related. The Dual Enrollment Office is requesting the addition of a permanent classified Office Coordinator position to meet the operational needs of a rapidly expanding program. Enrollment has increased by more than 30 percent in the past year, and the program now serves over 5,000 students across five partner districts. This growth has created additional responsibilities in scheduling, registration, data reporting, and communication with faculty and K–12 partners. Currently, the office is staffed by only one full-time Director, which is not sufficient to manage daily operations, student inquiries, and coordination with multiple districts. The growing curricular and logistical demands, including the need to align course offerings across departments and maintain accurate student records, require consistent and dedicated administrative support. Adding an Office Coordinator will ensure continuity in daily operations, reduce administrative bottlenecks, and allow the Director to focus on program development and strategic planning. This position is essential to sustain program growth, maintain service quality, and support the increasing number of students and faculty engaged in dual enrollment each semester.


	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	120,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$120,000
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