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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Counseling

Name of principle author(s): Olivia Barajas, Porsha Boyd, Thydan Huynh, Kaylan Rasch, Deanna Smedley

Who does this program report to? Dr. Flor Huerta

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Outcome #1: Increase the number of career exploration experiences during a student’s first year.  
This outcome was not assessed in this update. Consistent with last year’s update: Overall SuperStrong usage is tracked, but unduplicated usage for first-year students across platforms cannot currently be determined. API transfer issues between Banner and Vita Navis are being addressed. 
Outcome #2: Track student contacts by Fall 2023 within the Counseling Department.  
This outcome was not assessed in this update.  
Outcome #3: Students will receive a comprehensive educational plan by the end of their second semester.  
The department tracked completion of comprehensive educational plans by the end of students’ second semester for the 2024–2025 academic year, disaggregated by ethnicity. Data show that 866 Latinx/Hispanic, 151 Asian, 148 White, 114 Two or More, 44 Black/African American, 15 Other/Unknown, 3 Native Hawaiian/Pacific Islander, 1 American Indian/Alaska Native, and 1 Filipino student have a comprehensive educational plan on file. 
Outcome #4: Increase the number of comprehensive educational plans for Black/African Americans students over the next 3 years to close the 30% gap that exists between Black/African American students and the general student population who have a comprehensive education plan on file. 
For Spring 2025, 374 of 891 Black/African American students (~42%) had a CSEP on file, compared to 6,552 of 14,058 students (~47%) in the rest of the student population. Targeted outreach and counseling strategies will focus on closing this equity gap.  
Outcome #5: Increase degree/certificate completion for Black and African American students. 
Over the past three academic years, degree and certificate completion for Black/African American students has shown steady growth, increasing from 108 in 2022–2023 to 122 in 2024–2025. In comparison, all other students’ completions increased from 2,358 to 2,650 over the same period. These trends indicate progress, and continued targeted support through our Guided Exit efforts, counseling, and outreach will focus on further increasing degree and certificate attainment among Black/African American students to close the equity gap.  
Outcome #6: The Counseling Center will increase Counseling Capacity by 5% or 900 counseling hours over the next three years. 
This outcome has not been assessed during the current cycle. Since 2022, the Counseling Center has experienced significant reductions in funding that have directly impacted staffing and service capacity, including a reduction in adjunct counseling hours. Additionally, one full-time faculty member transitioned to a dean position, and another full-time counseling faculty retired, and we have not filled these positions. The reduction in faculty and funding cuts have resulted in decreased counseling capacity across campus and within multiple service areas, limiting student access to essential counseling services, delaying the completion of educational plans, and constraining the Center’s ability to meet student needs effectively. The overall reduction in counseling availability continues to pose challenges to support student success, persistence, and completion.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We have increased our efforts to expand the completion of comprehensive education plans for students from historically underrepresented groups, including Black/African American, Asian/Pacific Islander, and Latinx students. Outreach initiatives have been intensified to schedule appointments and provide individualized support for these students in creating and updating their comprehensive education plans. We continued our Guided Exit efforts to increase degree completion among Black/African American students by providing targeted support, advising, and resources to help students navigate their academic pathways successfully.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Our area actively works to collect disaggregated, student-level outcomes assessment data. The department’s matriculation team collaborates closely with the dean and program coordinators to gather, organize, and analyze this data. This process allows us to examine student outcomes by key demographic categories, track progress, identify achievement gaps, and inform data-driven decisions to improve program effectiveness and equity.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
2. Is this request related to an essential safety need? 
No
3. Briefly describe the request: Requesting funding to support Major Declaration Day (MDD) and First-Generation student activities, including workshops and resources to help students select majors and navigate college pathways.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
Funding will increase outreach, engagement, and CSEP completion, supporting SAP goals to improve student success, equity, retention, and timely graduation.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  New legislation and SEA data show urgent need to boost CSEP completion and support underrepresented students. Immediate funding ensures timely program implementation.  Supports continue guided exit efforts, ensuring students complete degree requirements e
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: No; it is programmatic. SEA data and prior efforts show MDD and First-Generation activities improve CSEP completion and guided exit outcomes.

For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	VENDORS, TShirts, Conceptual Marketing $5,000.00  Posters/flyers/etc. $200.00  Catering Sodexo $3,000.00  Flags $290.00  Booth candy $80.00  MDD & First-gen Pins $1,000.00  Balloons $1,500.00

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$11,070.00



Do you have an additional resource request/project? No
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