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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Campus Safety

Name of principle author(s): John Krok

Who does this program report to? Sonia De La Torre

Part 1: Review of Data
13. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Outcomes from previous self-study:
•	In Spring 2025, the Campus Safety Department purchased and is installing a new campus-wide emergency radio system. This upgrade improves communication during emergencies and ensures interoperability with public safety partners.
•	We conducted awareness training for the campus community, including a dedicated Situational Awareness and Self-Defense class in partnership with the Administration of Justice program.
New goals/outcomes established in 2024-2025
•	We partnered with stakeholders on the Health & Safety Committee to hold a successful 5K run and fundraiser, helping raise awareness and funding for campus safety initiatives.
•	The department continues to prioritize integration into the larger campus community through partnerships, visibility, and proactive engagement to demonstrate value and strengthen trust.

14. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We completed a number of outcomes from the fall 2022 self-study, including the radio system and the training for staff. These projects are part of our efforts to increase awareness and collaboration with campus stakeholders with the ultimate goal of making the campus a safer environment. In addition, we have added a few new projects to help in those community efforts including the 5K and the integration into the campus shared governance process. For our next self-study we will expand on these efforts.
15. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We are currently not collecting this data but are preparing for next cycle.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Resource Request 1: Replacement of Expired Bullet Resistant Vests
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
: A review of safety equipment revealed that all Campus Safety Officers currently have expired ballistic vests.

3. Briefly describe the request: : A review of safety equipment revealed that all Campus Safety Officers currently have expired ballistic vests. 
4. These are life-safety items essential for the protection of officers who often respond to high-risk service calls. Vests generally have a useful service life of five years. Many of our officers are wearing vests that are expired eight years or more. I have fourteen personnel who need new vests, and this will cover all campus safety officers. Most officers wear vests every shift for the entirety of their shift. While it is not codified in policy that they are required to wear the vest during their working hours, this policy may change soon. The minority of officers who choose not to wear a vest every shift still dons the vest for major events and have it on hand for response to more critical incidents.
5. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  Industry standards require that they be replaced.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: This is an essential safety need for our campus safety officers.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? Industry standards require that they be replaced.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: N/A
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	$16,800.00

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	



Do you have an additional resource request/project? Yes
19. Title of Project/Request: Bollard Jack
20. Is this request related to an essential safety need?: Yes
21. Please explain how this resource will help your program meet an essential safety need: Risk Management recommended the purchase of a bollard jack to reduce injury risk due to their size and the difficulty of pulling them out of the ground.
22. Briefly describe the request: Campus Safety officers are responsible for moving heavy bollards to allow paramedic and emergency vehicle access. These items are heavy, large concrete-metal barrier posts that prevent unauthorized vehicle traffic in pedestrian areas. They prevent truck bombs and vehicle-based attacks to buildings and personnel. The barriers are oblong and awkward to lift by design. The jack would minimize the risk of injury to campus personnel who need to move the bollards during emergencies.
23. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
24. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
25. Why is this additional resource allocation necessary?: For the physical health of our campus safety staff.
26. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: We move those bollards on a regular basis, addressing them now will lower the risk of injury to staff.
27. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A




	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	$2,600.00

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$2,600.00



Do you have an additional resource request/project? Yes
28. Title of Project/Request: Updated Parking Signage
29. Is this request related to an essential safety need? Yes
30. Please explain how this resource will help your program meet an essential safety need: Parking signs across campus are outdated and in disrepair and creates traffic and safety issues when cars are parked in areas with heavy pedestrian traffic and where emergency vehicles need to park.
31. Briefly describe the request: Updated signage is needed to clarify disabled parking (including back-in stalls), EV charging rules, and general compliance requirements. It promotes transparency in parking regulations and meets Vehicle Code requirements so that parking regulations can legally be enforced.
32. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: This is an operational request for funding that is not related to a specific SAP
33. Why is this additional resource allocation necessary?: The Diversity Advisory Committee recommended to PAC that signage be updated, in particular for disabled students. There is also a need to clarify regulations regarding electronic charging parking protocol.
34. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: An assessment of our signage both by DAC and by Campus Safety identified that this is an issue that requires immediate attention. Receiving these funds in this cycle will help us be prepared for the Fall 2026 term.
35. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	$16,000.00

	Total Requested Amount:
	$16,000.00




Do you have an additional resource request/project? Yes
36. Title of Project/Request: Communication & De-escalation Training
37. Is this request related to an essential safety need?: Yes
38. Please explain how this resource will help your program meet an essential safety need: The campus community has shared that they would like officers to receive structured communication and de-escalation skills training. The ability for staff to have this training will help address critical safety situations effectively.
39. Briefly describe the request: During the 2024-2025 the campus engaged in conversations about campus safety and the ways in can address situations involving interpersonal conflicts or students in crisis. One of the suggestions from the campus was increased training for staff.
40. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: This is an operational request for funding that is not related to a specific SAP 
41. Why is this additional resource allocation necessary?: Completing this training will not only support efforts to improve the safety of the campus, but this also limits our liability and is consistent with best practices.
42. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This is an essential safety need and is being requested by the campus community. In addition, completing this training now will keep us in compliance and shield us from potential liability; delaying these training increases the risk in this regard.
43. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	$2,712.00

	Other
	

	Total Requested Amount:
	$2,712.00




Do you have an additional resource request/project? Yes
44. Title of Project/Request: Building Identifiers Painted on the Roof of Campus Buildings
45. Is this request related to an essential safety need?: Yes
46. Please explain how this resource will help your program meet an essential safety need: The Health and Safety Committee has identified the need for the building numbers or designations to be painted on the roofs of campus buildings to allow air units and drones to better coordinate emergency responses to major incidents such as natural disasters or an active shooter.
47. Briefly describe the request: It is a common best-practice to paint building designators on the roofs of structures because air assets are often charged with command and control and the direction of resources during major emergencies. Being able to visibly identify buildings by their number from the air reduces confusion and decision-making points in stressful situations and allows first responders to contain threats by quickly establishing parameters and direct resources rapidly to pivot in the event a threat breaches containment and attempts to spread to a different area of the campus. This is in contrast to describing buildings by their features or their position based on cardinal directions which can be difficult at night and confusing to responders who are not intimately familiar with campus landscape.
48. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: This is an operational request for funding that is not related to a specific SAP 
49. Why is this additional resource allocation necessary?: Clear communication during emergency events is paramount to the successful mitigation of threats and the swift achievement of operational objectives. It also reduces the number of resources needed to contain or neutralize a threat or to cordon off a dangerous area. Being able to quickly and clearly identify where a threat or hazard is, the clearest and safest route to and from it, will shorten the duration of a dangerous situation and reduce the danger of the situation.
50. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: This is an essential safety need that will directly impact the effectiveness of law enforcement and emergency responses to critical incidents on campus. It is a project that was proposed by a shared governance committee and is seen as a necessary facility-wide safety improvement. Delays in implementation of this project could adversely impact the safety of the campus community and responding personnel.
51. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: N/A

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	$18,000.00

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$18,000.00
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