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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Campus Communications

Name of principle author(s): Miranda Bates

Who does this program report to? Cynthia Olivo

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
a. Increase Engagement on Social Media Platforms: This was assessed in 2025 using detailed social media performance metrics across Instagram, Facebook, LinkedIn and YouTube. Results show promising engagement rates and audience growth. 
b. Increase Engagement of Fullerton College Channels: The office continues to focus on updating the college website and newsletter channels. Despite increasing the number of communications sent, our newsletters and emails maintain 60% average open rates – well above industry average of 28%. 
c. Enhance Student Awareness of Programs and Services: Distributed a student communications survey in November 2025 to evaluate the effectiveness of our messaging and student engagement with communications messages and platforms. Most respondents reported being satisfied or very satisfied with the communications they receive from Fullerton College. 
d. Support Educational Goals Through Communications: Collaborated with Admissions and Records to send targeted email campaigns throughout the academic year to encourage registration, to add more classes, or continue their goals with Fullerton College. Additionally, we partnered with several academic units and departments to create new marketing materials and channels to promote programs such as Dual Enrollment and Career Education. 
e. Cultivate Belonging Among Students: Developed a new AANAPISI wordmark to complement the existing HSI wordmark. Both have been integrated into newsletters, campus banners, digital signage and website content to reinforce an inclusive campus identity. 
f. Foster a Positive Campus Culture and Climate: Distributed key communications for our undocumented student population in response to the recent ICE enforcement activity. These efforts included sharing empowering campus and external resources, affirming the college’s commitment to all students, and developing employee signage and communications protocols to ensure all students feel welcome and safe while on campus.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Our recent outcomes assessed influenced several key adjustments:
• Continued focus on newsletters and visual inclusion: Updates to Hornet Life and The Weekly have maintained strong open rates. We plan to expand our newsletter content by creating new templates for our departments and program areas to utilize to ensure content is clear, succinct, and useful. 
c Increased focus on campus events and news: Our recent student survey indicated that students want more centralized access to campus events. Our team plans to update our campus calendar and news sites webpages to make them more engaging and user-friendly, so the campus has a reliable channel for this. 
• Survey-driven insights: Recognizing the value of data informed strategies, our survey results guided adjustments in our comms approach. We would like to offer more surveys in the future, particularly as we explore potential updates to our branding and website in the coming year.
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Office of Campus Communications developed a Fullerton college student survey to provide insight into communications effectiveness and seek information on how students are learning about college events and information.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Campus Comms Additional Resource Requests
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: Personnel – Graphic Designer: The Communications Office is responsible for maintaining the visual identity and brand integrity of Fullerton College across all platforms, including print, digital, web, and social media. As the college expands its outreach, recruitment, and engagement efforts, the demand for high-quality, visually cohesive materials has significantly increased. To meet this demand and maintain consistency with institutional standards, the addition of a dedicated Graphic Designer is essential.
Modern and ADA Compliant Furniture: The Public Information Office (PIO) serves as a primary front-facing point of contact for campus visitors and elected officials. Updated office furniture and carpeting are needed to create a professional, inviting and accessible space. District risk management has determined that our office has existing accessibility and ergonomic challenges. As the first stop for many campus guests, the Communications Office should reflect Fullerton College’s high standards and community values. 
Event/Promotional Swag: Funding is requested for branded swag for the multiple presidential events that occur throughout the year. Additionally, many departments who do not have swag budgets often come to the communications office to request swag to represent the college at various events. A plan would be put in place to modernize our swag imagery to ensure people want it through engaging design. These resources are essential for creating a welcoming, inclusive environment for students, staff and the community at key campus and presidential events.
Campus Signage (Flagpole Banners, Roll Up Banners, A-Frames and Printing): Funding is requested to enhance and unify campus signage to strengthen visibility and consistency of the Fullerton College brand. Updated flagpole banners, roll-up banners and A-Frames will help guide students and visitors while creating a cohesive atmosphere. Since multiple offices request design assistance for these materials, a coordinated signage plan would streamline efforts and ensure consistent application of the college’s visual identity. Additionally, funds to help promote the college off campus such as city banners will help to amplify the college’s image throughout the community. 
Professional Development: Funding is requested to support travel and conference participation for a growing communications staff to attend key industry events in marketing, public relations, and higher ed communications. Participation in these events is critical to stay current with best practices, identifying emerging trends, and enhancing the team’s ability to execute innovative and effective engagement strategies. The current available fund for our staff is essentially non-existent due to the number of people within our department. Just this year, Campus Communications won 3 regional awards through the National Council of Marketing and Public Relations without the ability to accept the awards at the conference. Opportunities such as this would have been greatly beneficial to learn from our college peers and to discover new enrollment marketing strategies. 
Mailing and Outreach: Funding is requested to support the direct mailing needs of the Liaison campaigns and the college in general. This includes printed materials and postcards to be sent to targeted prospective students as part of personalized communication strategies designed to engage and convert new students.
Digital Marketing/Ad Budget: Funding is requested to support the digital advertising needs of the Liaison campaigns and other institutional marketing initiatives. This includes paid, sponsored social media ads and digital placements that run during peak enrollment periods. These are crucial for reaching target audiences, driving traffic to key webpages and promoting college programs and enrollment opportunities.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
1. Personnel – Graphic Designer
Alignment:
Equity in Access: A dedicated graphic designer ensures that all marketing and informational materials are visually engaging, accessible, and ADA-compliant. This helps reach a wider, more diverse audience—particularly students who rely on visual communication or need accessible design.
Equity in Support: Professional, cohesive materials foster a sense of belonging and support for students from all backgrounds by reflecting the college’s inclusive values.
Equity in Success: Clear, visually consistent information supports student understanding of academic pathways, deadlines, and resources—contributing to student persistence and completion.
2. Modern and ADA Compliant Furniture: 
Alignment:
Equity in Access: Creating an ADA-compliant and ergonomic workspace ensures that all individuals—students, staff, and visitors—can comfortably and safely access services offered by the Public Information Office.
Equity in Success: Improving the accessibility and functionality of the space enhances the ability of staff to effectively serve the campus community, directly supporting institutional communication and student engagement goals.
3. Event/Promotional Swag
Alignment:
Equity in Access: Branded materials distributed at events and outreach activities help ensure visibility across diverse audiences, including underrepresented groups who may not yet feel connected to the college.
Equity in Support: Thoughtfully designed and inclusive swag fosters pride, belonging, and representation among students and employees, supporting a welcoming campus culture.
Equity in Success: When students feel a sense of connection and identity with the college, engagement and retention increase—supporting long-term student success outcomes.
4. Campus Signage (Flagpole Banners, Roll-Ups, A-Frames, Printing)
Alignment:
Equity in Support: Updated and inclusive visual messaging helps create a sense of belonging and reinforces that all students are valued members of the campus community.
Equity in Success: Improved wayfinding and visibility of resources contribute to smoother transitions for students and visitors, reducing barriers that can impede success.
5. Professional Development
Alignment:
Equity in Access: By equipping communications staff with current industry knowledge, the college ensures it can effectively reach diverse communities through modern and inclusive outreach strategies.
Equity in Success: Exposure to best practices in higher education marketing directly strengthens recruitment, retention, and engagement efforts that help students meet their educational goals.
6. Mailing and Outreach
Alignment:
Equity in Access: Direct mail campaigns ensure information reaches students who may not have regular internet access or are underrepresented in digital engagement channels.
Equity in Success: Providing timely, clear, and engaging information about programs, deadlines, and resources increases enrollment and completion rates among diverse student populations.
7. Digital Marketing/Ad Budget
Alignment:
Equity in Access: Targeted digital ads expand the college’s reach to diverse audiences—especially working adults, first-generation students, and underrepresented groups—ensuring equitable access to information about programs and opportunities.
Equity in Success: Increasing awareness of flexible programs and resources supports informed decision-making, enrollment continuity, and persistence toward graduation.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  To generate enrollment, we need robust changes to our campus branding, website, wayfinding signage, and digital materials. Although we can find budget to make minor changes to increase outcomes, true enhanced solutions for long-term marketing strategies a
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes, Personnel Requested is a Graphic Designer. Currently, have had a temporary special projects coordinator in our office responsible for handling graphic design request but this is needed in a full-time position. Our Campus Comms requests gets hundreds

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? To generate enrollment, we need robust changes to our campus branding, website, wayfinding signage, and digital materials. Although we can find budget to make minor changes to increase outcomes, true enhanced solutions for long-term marketing strategies a
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes, Personnel Requested is a Graphic Designer. Currently, have had a temporary special projects coordinator in our office responsible for handling graphic design request but this is needed in a full-time position. Our Campus Comms requests gets hundreds
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	Graphic Designer - 70,000

	Facilities
	Modern ADA Compliant Furniture - 30,000

	Equipment
	

	Supplies
	Event/Promotional Swag - 10,000; Campus Signage – flagpole banners, roll up banners, A-Frames and printing) – 20,000

	Computer Hardware
	

	Computer Software
	

	Training
	Professional Development - 10,000

	Other
	Mailing and Outreach – 15,000; Digital Marketing/Ad Budget – 15,000

	Total Requested Amount:
	170,000



Do you have an additional resource request/project? No
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