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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: CalWORKs

Name of principle author(s): Deniz Fierro

Who does this program report to? Deniz Fierro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
1.The CalWORKs program created a streamlined onboarding process for new incoming students that included the following:
a.	Hired a professional expert to conduct initial onboarding appointments with incoming students and to provide support in processing ancillary requests and other required forms (program and county).
b.	Created a new CalWORKs application.
c.	Designed a new video overview of CalWORKs programs and services, which is posted on the CalWORKs website.
d.	Reduced the amount of time counselors spent in completing Intake paperwork (program and county), thereby increasing their ability to provide academic counseling and comprehensive case management to students.
e.	CalWORKs hired two student workers who are fluent in other languages to assist our NOCE students with limited English skills.
f.	Hired a full-time tenure-track CalWORKs Counselor position, which was filled effective July 2025.
2. Increase CalWORKs enrollment.
•	Increased CalWORKs enrollment by 15% from 249 (2023-2024) to 286 students. We met this goal through outreach efforts to teen parent programs, continuation schools, NOCE students and other community-based organizations. 
•	2024-2025: 282 students. We were also short a full-time Counselor and our onboarding appointments were very impacted, but we still surpassed 2023-24 numbers, but slightly decreased. For 2025-2026, we now have a tenured full-time Counselor to help increase Counseling Capacity. 
3. Increase Outreach efforts.
Due to being short staffed, CalWORKs was completed limited outreach efforts last year.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
Currently, SARS. Working on building more comprehensive reports through Argos and utilizing Starfish to capture more CalWORKs services provided (outside of Counseling through SARS).
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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