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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Cadena Cultural Center

Name of principle author(s): Gilberto Valencia

Who does this program report to? Dr. Connie Moreno Yamashiro

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
To successfully hire and onboard the full-time permanent positions of the Student Services Specialist and Administrative Assistant II supported and approved by Fullerton College’s shared governance process.
We successfully hired a Full-Time Administrative Assistant II and she has begun the role on July 1, 2025.
We had a very thorough on-boarding plan and our Admin II has been supporting the department across all four programs. 
We will continue to provide support as we know that it takes a full year and fiscal year cycle for a new employee to feel confident in their role
We have yet to be successful in getting approval for a Student Services Specialist as originally intended for our newly formed Department of Student Development and Engagement. The primary focus was our Admin II position, and now that our Admin II has recently been hired, we can now continue to advocate for a Student Services Specialist for the department. 

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
No Changes have been made
3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We have a check-in form for each event hosted by the Cadena Cultural Center. In the form, we ask a few demographic questions (confirming they are students, Banner ID, email, if they are attending on behalf of a program or class). We have the capability of taking this demographic information and identifying racial/ethnic demographics along with outcomes.  
We also have access to a Tableau created by OIE for our Student Engagement & Development Department which gives a snapshot of our student demographics but doesn’t align with outcomes because this data isn’t disaggregated at an individual level.  

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.
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