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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Behavioral Health Services

Name of principle author(s): Theresa Ullrich

Who does this program report to? Sonia De La Torre

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
We assess the outcome to decrease MH no show and late cancellation rate. We are utilizing Cadence to text reminders. The current no show rate is 20%.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
We have modified the text messaging to allow a student to cancel via text instead of requesting that they call to reschedule. 

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We utilize our EMR to track all data including no show data.
We track those student’s being seen by our SSRT team through Maxient.
The health education team is tracking the number of students reached by tabling and other programming.

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Implementation of an Internship Program
2. Is this request related to an essential safety need? 
Yes
a. If yes, please explain how this resource will help your program meet an essential safety need:
It is well documented that college students are struggling with numerous mental health issues. The current wait time for therapy on our campus is 3 weeks. This does not best serve the needs of our most vulnerable students.

3. Briefly describe the request: We are requesting supplemental funding to implement a pilot program to bring in interns under a Mental Health Manager who is able to act as a supervisor for the interns.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP

5. Why is this additional resource allocation necessary: The mental health allocation from the Chancellor’s office is not enough to cover the costs of the current personnel costs and to create this program to increase much needed access to MH services. The current wait time is 3 weeks for in person therapy.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? It is well documented that the county’s youth are increasingly suffering from mental health issues- this needs to be addressed on campus sooner rather than later.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: The request is to utilize this funding to initiate a pilot program utilizing interns to provide therapy in person on campus. The funding request is for temporary hourly positions.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$75,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$75,000



Do you have an additional resource request/project? No
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