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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Assessment / Onboarding / Student Services Call Center

Name of principle author(s): Gregory Menchaca

Who does this program report to? Valerie Salazar

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Outcome 1
Maximize the probability of students entering and completing a transfer level English course in one year while reducing equity gaps. 
Fullerton College participated in the CCCCO Credit ESL course sequence data validation study. The credit ESL course sequence validation and certification process provided Fullerton Colleges with the opportunity to review our ESL course sequence and capture completion of transfer-level English or ESL equivalent by starting level. 
Outcome 2
Maximize the probability of students entering and completing a transfer level Math course in one year while reducing equity gaps.
Fullerton College participated in the AB 1705 STEM Calculus Pathway Placement and First Math Course Enrollment Analysis. This analysis is provided by the state Chancellor’s Office and The RP Group to support colleges in AB 1705 validation of placement policies and enrollment practices for the STEM Calculus pathway.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
The changes to our program listed below were implemented to support Equitable Placement and Completion by aligning student support services, placing students in corequisite courses or innovative course sequence. 
•Updated Fullerton College’s AB705 English, Math course placement matrix to increase student completion rates and close equity gaps.
•Broaden placement access to calculus to support student completion and meet AB1705. 
•Place students into a newly established an innovative preparatory course (Pre-Calculus) for lowest STEM students to meet AB1705.
•Updated Assessment Center website with newly developed English and Math course placement information to meet AB1805.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
The Assessment Center continues to monitor and collect AB705, AB1705 and ESL AB705 student success information by accessing data compiled by the CCCCO, RP Group, MMAP and PPIC. The data is used to support Fullerton College with implementing equitable placement policies, increase Student Equity and Achievement (SEA) success metrics and meet Vision 2030.  
Below is a list of Equitable Placement data dashboards used:
CCCCO Transfer-Level Gateway Completion Dashboard 
•The Transfer-Level Gateway Completion dashboard provides completion rates of transfer-level English, mathematics (or equivalent quantitative reasoning course), and credit ESL starting from students’ first course enrollment in the discipline (whether at or below transfer-level)
Data Vista
•Data Vista is the metrics platform for information on California Community Colleges student success: Student metric Completed Transfer-Level Math and English. 
 ESL AB705 Fullerton College Course Sequence Data Validation:
•Correctly depicts Fullerton College’s ESL course sequences between 2015-16 and 2025-26. 

Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
TEA Funding for Student Services Call Center
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: Funding TEAs for non-seasonal contracts to continue our Student Services Call Center student enrollment and recovery call campaign efforts. The coordinator identifies students who applied but did not enroll and they make contact calls to assist with enrollment.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is an operational request for funding that is not related to a specific SAP
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  With the Hold-Harmless Provision of our Student Center Funding Formula expiring this year. It is essential to take urgent action to restore enrollment and increase student success. Fullerton Colleges funding model is 70% based on enrollment and 30% based on student success. Our call centers individual student approach will continue to boost Fullerton Colleges enrollment and increase our Student Center Funding allocation.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: 
d. Due to recent state and federal funding reductions, our center has made staffing adjustments. We are no longer able to hire adult TEA staff. Our Federal Work-Study staff has substantially reduced from 6 to 2 employees. Additional hourly staff funding would enable the college to expand its student enrollment and recovery call campaigns effort to meet enrollment targets.

For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$50,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$50,000



Do you have an additional resource request/project? No
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