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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.

DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.

Program or Office: Academic Support Center

Name of principle author(s): Kristine Nikkhoo

Who does this program report to? Dani Wilson

Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
2. The outcomes from the ASC Fall 2022 self-study are:
 As a result of the ASC's increased promotion efforts and stronger ties across campus, a greater percentage of students will use the ASC's services. (CONTINUING)
2As a result of regularly using individualized tutoring sessions in the Academic Support Center, overall student success in their courses will increase. (CONTINUING)
As a result of regularly using individualized tutoring sessions in the Academic Support Center, course success for DI student groups will increase. (NEW)
We have continually assessed outcomes over the past year and will continue to assess in 2026. Based on updated data from OIRP in spring 2024, we see a marked increase in course
success for students who attend tutoring sessions in the Writing and Tutoring Centers versus students who do not access the centers, in some cases as high as 20%.
success for students who attend tutoring sessions in the Writing and Tutoring Centers versus students who do not access the centers, in some cases as high as 20%.􀀀
We also evaluate disaggregated data and see similar trends in student success. For example, Black or African American students who accessed the Writing Center passed at a rate 0f 80%
versus 52.3% for those who did not access tutoring. For Hispanic/Latino students, the rate is 79.2% success versus 59.4%.
versus 52.3% for those who did not access tutoring. For Hispanic/Latino students, the rate is 79.2% success versus 59.4%.
3. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
4. Our data shows that less than 10% of all students access tutoring services. In order to increase access and participation, the ASC has increased our partnerships with other support programs such as the new MESA program/center and the Promise program. These collaborations are an effort to support more students on campus and increase student success. We provide specialized tutoring support (beyond our existing services) for various programs such as Math, Paralegal Studies, Cosmetology, Natural Sciences (via the PAL program), and now MESA.
5. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
All of our data is disaggregated by the OIRP. Our tutoring appointment system is synced with Banner to collect student data, which is then reviewed and disaggregated by the OIRP.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: Tutoring for Student Support Programs (MESA, Math Success Program, Cosmetology)
2. Is this request related to an essential safety need?: No
3. Briefly describe the request: The ASC provides tutors and specialized tutoring services to programs such as MESA, PAL (Natural Sciences), Paralegal Studies, Cosmetology, and Math. These tutoring services are above and beyond our existing Academic Support Center appointments and are specialized to each program. While we have expanded our offerings in order to support students, we do not
receive additional funds for these activities. The ASC needs additional funds in order to continue to support students in these programs without reducing overall hours in the centers.  This is particularly urgent for the MESA program, which has no funds earmarked to support tutoring.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: This is related to a SAP from 2022 Comprehensive Self Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  The ASC has hired tutors to work in the MESA center. As the demand for more tutoring support increases, so does the need for more immediate funding. We cannot delay requesting these funds, as they are needed for this fiscal year. We also need immediate fu
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes - the funds would pay for hourly tutors.

8. Why is this additional resource allocation necessary: The funds will allow us to provide more tutoring support for students across campus. By working with special programs such as MESA, we are expanding our services beyond the ASC and the classroom. These efforts will allow more students access to support and will increase their course success.
9. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? The ASC has hired tutors to work in the MESA center. As the demand for more tutoring support increases, so does the need for more immediate funding. We cannot delay requesting these funds, as they are needed for this fiscal year. We also need immediate fu
10. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes - the funds would pay for hourly tutors.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	$40,000

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$40,000



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Laptops for Student Use in the ASC
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: 
4. Briefly describe the request: In order to increase apportionment collection in our embedded tutoring program, Hornets Tutoring, the ASC had to repurpose two student computer labs, totaling a loss of approximately 70 computers. This request is to replace a portion of that loss with laptops available for students to use while working in the ASC, specifically during the Math Success Program and Student Success Workshops.
5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is related to a SAP from our 2022 Comprehensive Self-Study
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: This request is related to SAP 2 - Improve ASC technology in order to increase learning and student satisfaction when visiting the ASC.
7. Why is this additional resource allocation necessary?: 
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: Students need access to computers to use while they receive services and participate in programs in the ASC. This request is for 30 laptops in the ASC and 4 laptops for use in Hornets Tutoring at $1200 each (this is the lowest priced option per ACT).
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	$40,800

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$40,800



Do you have an additional resource request/project? Yes
1. Title of Project/Request: Furniture and Supplies for Hornets Tutoring Sessions in the ASC
2. Is this request related to an essential safety need?: No
3. Please explain how this resource will help your program meet an essential safety need: 
4. Briefly describe the request: IIn Fall 2025, Hornets Tutoring made a major change to the location and tracking of group study sessions, which is facilitating the ability to collect apportionment from the state for the tutoring hours. Based on current projections, Hornets Tutoring expects to track 22,000 hours of tutoring at minimum, which translates to 42 non-credit FTES (or approximately $210,000). Hornets Tutoring currently employs 124 Embedded Tutors who serve students in more than 230 individual class sections, across more than 25 disciplines. In a typical semester, Hornets Tutoring reaches approximately 6,000 students.Accommodating this volume and collecting apportionment has involved repurposing two areas of the Academic Support Center: 801C and the South Lab. Over the summer of 2025, computers were removed from these spaces, and whiteboards have been added. However, the desks and chairs that remain in the space were designed for computer labs and are not conducive to collaborative group study sessions.

5. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need?: This is an operational request for funding that is not related to a specific SAP
6. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: This request is related to SAP 2 - Improve ASC technology in order to increase learning and student satisfaction when visiting the ASC.
7. Why is this additional resource allocation necessary?: The current furniture is designed for a computer lab space, and it is not conducive to group study sessions. We also need more whiteboards for students to use in this space during their tutoring sessions.
8. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  We are currently using the space with existing furniture and students need a more flexible and accessible layout.
9. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: No

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	

	Facilities
	$75,000 for district-approved tables and chairs via CBI/KI.com

	Equipment
	

	Supplies
	$1500 for whiteboards

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	$76,500
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