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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: Admissions and Records

Name of principle author(s): Rena Martinez Stluka

Who does this program report to? Albert Abutin

Part 1: Review of Data
58. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?
Outcome: Admissions and Records will work in collaboration with Student Services and Instruction to code students in special programs (including Dual Enrollment), cohorts and under-represented groups. 
Program Assessment: Dual Enrollment coding has evolved to better track students as they are going through the admission process. We plan to continue to assess in the coming year the number of students who complete the multiple steps versus who successfully registered into courses.
59. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment?
Dual Enrollment Regulation updates have increased the need to track student parent/guardian authorization with a one-time form, which has added additional steps for staff members. 
The addition of a Dual Enrollment Director has increased efficiency, and we continue to pursue options to better streamline the process.
60. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data? 
We are coding students in Banner, and running ARGOS reports to format the data for analysis.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:
1. Title of Project/Request: 
Special Admit/Dual Enrollment Support
2. Is this request related to an essential safety need? 
No
a. If yes, please explain how this resource will help your program meet an essential safety need:

3. Briefly describe the request: We are in need of additional staff resources to ensure that Special Admit/Dual Enrollment processing time, accuracy, and required coding are completed in a timely manner to support the increase in enrollment of Special Admit/Dual Enrollment students.
4. Is this request related to a Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: 
This is related to a SAP from our 2022 Comprehensive Self-Study
(This is related to a SAP from 2022 Comprehensive Self Study)
a. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: 
The increase in Dual Enrollment is part of Vision 2030, and the back-end processing of the admission application, residency waivers, Dual Enrollment forms, Parent/Guardian Authorization form, and registration require more staff resources.
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?:  The increase in Special Admit/Dual Enrollment is a current effort. We do not want to lose high schools partners due to delays in back-end processing.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes, this request is personnel-related. We have two full-time classified staff assigned to this work, but they need a support staff of part-time professional experts to ensure timely processing times.

(This is an operational request not related to a specific SAP)
a. Why is this additional resource allocation necessary: 
b. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study? The increase in Special Admit/Dual Enrollment is a current effort. We do not want to lose high schools partners due to delays in back-end processing.
c. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios: Yes, this request is personnel-related. We have two full-time classified staff assigned to this work, but they need a support staff of part-time professional experts to ensure timely processing times.
For each separate resource request, complete this chart with details of the request:
	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	4 prof experts - $100,000

	Facilities
	none

	Equipment
	none

	Supplies
	none

	Computer Hardware
	none

	Computer Software
	none

	Training
	none

	Other
	none

	Total Requested Amount:
	$100,000



Do you have an additional resource request/project? No
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